294th BRANCH EXECUTIVE COMMITTEE MEETING MINUTES

11th &12th MARCH 2009, CHERTSEY

Present: DA, MM, RT, AH, JM, SO, PW, DG, CV, SD, MR, SS, GC, BN, DC (CE & GG 12/03)

Apologies: J.A-S, VF, AC, HE, (CE & GG 11/03)

Minutes from 293rd Meeting: Accepted.

Actions: JM to ensure all blogs for the website are in by Friday

SECTION A

1. Organization and Communication.

A) SDC

     The SDC 21 & 22nd April in the Holiday Inn Fareham was discussed (see 4. NTUS issues). NSL management will be delivering a presentation to the delegates, but have not been invited to the evening meal. 

Action:  PW to write to every member to highlight the importance of attendance.

             SS email Ron McNab.

B) Northern Section Chair

     Will be Colin Valentine. NB Later this post was given again to Ron McNab

C) Electronic Packs

     It was decided that the agenda needs to remain separate from the rest of the pack as too many subjects would need to be added in the 7 days leading up to the BEC meetings.

2. Pay and Structure.

A) Pay 2009

     The Pay Team met on the 27th February in Southampton on the understanding that Philip James had an offer. The Board had been refusing to give management a mandate due to the economic climate, but this was given in January. It was mentioned that NERL were £80 million down on revenue. 

     A number of conditions were required by management. Due to the fact that the August 2009 RPI is estimated to be approximately -3.3%, the pay rise would need to be modest, and it would definitely be a two year deal. 

    Engineers could expect on call shifts to be mandatory, and ATSAs could expect a job evaluation scheme, changes to WP agreements (early starts, and the removal of all ATSAs on nights).

    ATCOs could expect changes to HOW/TOW, LCE remuneration, night shift duties in NSL and some NERL units, a restructuring of the college, the facility to offer more AAVAs, and SOAL in 0.5 days. NATS wanted this agreed before negotiations started. It was also mentioned that a dividend would be given to shareholders. The next meeting is on the 16th March.

    The BEC then discussed its concerns about NATS' concentration on its credit rating v its protection of the pension, and the sway towards the dividend rather than a healthy pay agreement. It was agreed that in light of NATS' record profits in the current economic climate, a very modest pay deal will be hard to sell to the members.
    SECTIONAL: Confidential as still open for discussion with NATS
3. Negotiating Issues/Other.

Nil.

4. NTUS Issues.

A) NSL Issues

     Please refer to GPC minutes for more detailed information (refer to SDC)
NSL management has approached the NTUS about the need to introduce rapid stepped changes to ensure the future of the business, as its viability at present is not assured. When the core business is compared to similar sized units, the salaries are similar but the cost of support staff is 30% higher. The present short term issues NSL face are that the EGCC contract negotiations have highlighted a need to find savings of £5 million, and that NSL are dependent on the BAA contract in its current form. After the Competition Commission investigation, the BAA may need to use its "break clause" and go to open tender in 2011 as it faces losing Gatwick, Edinburgh or Stansted, or even a combination of the aforementioned units. 

     The specific problems that NSL face are an unrealistic reliance on the BAA contract, maintaining its current status, and finding new business. As an example, the NSL bid for the Wattisham contract was 26% higher than the third place bid, and 20% higher than the 1st. NTUS worries are clearly an attack on terms and conditions and working practice agreements, and further demarcation.

     Since the GPC, the pension issue has worsened. Mercers estimate that the March 2009 figures will be as follows:





Underlying rate: 36.6% 2009/2010







 41.4% 2010/2011





Deficit of 25%

This will mean the possibility of NATS accepting a 10 year recovery plan which involves:





2012-13 54.5%





2013-14 53.3%

At present, NSL pay £13.1 million p.a on salaries & pensions. If the above comes to fruition, the figure may be as much as £150 million by 2014.

NSL are therefore looking to reduce costs, attain clearer product definition, and establish multiple pay and working practice agreements exclusive to each unit. This will enable NATS to create a third subsidiary of the business resulting in a new brand and, more importantly, new terms and conditions. NSL are looking at the following for this new business:

a) All new recruits on different terms and conditions;

b) Scrapping the mobility clause;

c) Capping pay scales;

d) Suspension of National Agreements;

e) Third pension scheme:

The SDC will give the BEC direction once the worrying intentions of NSL management have been displayed. The BEC need to know:

i)  Will Area members be willing to stand next to Aerodrome members on this subject?

ii) How flexible should ATCOs be? What should they fight PCS for?

iii) Are NSL members willing to take a reduction in terms and conditions to remain in NATS or should they maintain their current status and therefore accept the possibility of NSL walking away from contracts?

If a contract was to be lost, all ATCOs that were employed pre PPP are entitled to remain within NATS providing there is a vacancy (although Lawrence Hoskins is currently challenging this). All others will be TUPEd across. It was then discussed again how important it will be to persuade centre (i.e. NERL) members to follow the union direction in the future regarding this subject.

B) NERL Cost Cutting Plenary

     Will be attended by PW, DC & JM.

5. Personal Cases.

Much Confidential
BALPA have introduced a Pilots' advisory group that deals with personal cases, which has trained counselors that report back to the forum. Dave George volunteered to get involved with this group, and Stu Osman highlighted the fact that a BALPA informal meeting would be beneficial to the Branch.

Action: DG to request attendance at a BALPA PAG


 SO to investigate the possibility of a BALPA/ATCO informal

6. ATCO Manpower Planning and Training Strategy.

Nil.

7. European Issues.
A) JATMWG

     Funding is needed from Prospect for these meetings.

Action: GG to discuss this with Chris Hutchins.

B) SESAR, FABEC and UK & EIRE FAB

     DC informed the BEC that there are currently 246 work packages within SESAR. We should be approaching NATS to ensure that the relevant people are released to attend, not as union representatives but as ATC experts. £2.1 billion has been provided for these, and issues such as remote towers are being looked at. It was highlighted that NATS is too fragmented to be able to take the changes on board, and that there is an element of complacency with the Government regarding these transport issues. We should be working with the SRG to address the Government.

     FABEC has been described as a threat by Ian Mills. The Branch should be influencing him and Anne Lambert to ensure that we are seen as the professional body and therefore have input.

C) DfT

     DC expressed the view that we have no real relationship anymore with the Department for Transport, and it was agreed that we have to be seen as the professional authoritative body regarding ATC in the UK. 

Action: GG To meet with the DfT Select Committee and to have regular dialogue with Richard Taylor from SRG.

8. Airports.

A) EGAA Visit

     The BEC decided to visit Belfast Aldergrove 18 months ago but no visit was made. The representative has now stood down so the only link the BEC has is Pauline Dempster.

Action: PW To write to members at EGAA stating the intent to visit, and to inform management.

             SS To update BEC details to include Pauline Dempster as a coopted member.

SECTION B

1. Working Practice and Rosters.

Post agenda publication, it was mentioned that Graeme McCloud would like to attend some part of future Branch Schools to address WP, and will be adding all national agreements and working practice agreements on the intranet.

CE then explained that workshops were being set up at TC Swanwick to discuss the present structure (e.g. 138 managers out of 800 staff), and the threat that this involves. It was agreed that this should be a national issue. 

Action: CE To advise management that we need a larger presence in these workshops i.e. Scottish/NPC, as there are similarities to the Scottish Tripartite workshops.

2. Conditions of Service.

A) TOIL

     There is no current national agreement on TOIL accrual. Swanwick management wish to organize a local agreement but an agreement could not be made on principles. The BEC's position is that any agreement on this subject would need to be rolled out nationally.

Action: CE To take agreement back to TC with an endorsement, but to inform the relevant management that the BEC will require it to become a national agreement.

B) ATCO Flexible Retirement

     The view at present on this issue is that it is discriminatory but defendable. 

An agreement has been made for members in the new Defined Contribution Pension scheme that are medically retired: as there is no "pot of money" in its infancy, if they are medically retired, they will receive income protection cover of 75% of their salary for 5 years, and then a lump sum of 2x annual salary.

C) Loss of License
     A pragmatic view is being maintained by the Branch on the issue of moving unit (i.e. relocation). At present, if an ATCO fails to validate at a unit they are posted to, they receive a self help payment to relocate. If someone moves due to lack of competency, should the relocation money be deferred until they validate at their new unit? NATS CEO has acknowledged that the ability of an ATCO to control busy air traffic reduces as they get older, so therefore NATS has a duty to help. There is a business risk associated with this, along with the fact that the vast majority will not want to relocate.

3. ATC Training.

A) Training Meeting 20th March

      ?

B) Customer Awareness/BA Course

     The feedback from the course was positive, but it was from an ATCO with approximately 20 years experience. TATCs clearly do not have the same knowledge, so unfortunately the course has not been seen as a success to date.

C) CDOX

     NATS regard this matter as improved, but as a result of practice in interviewing technique. Their wish is to make this a career development subject and be able to release the relevant employees 24 times a year. SO stated that the 24 days issue was brought up at the HR quarterly and received a cast iron guarantee from Phil James that GMs will be told that they would have to be released.

NB Post agenda, the SRG Informal was discussed re medical & licensing lapses. This subject is seen as rare but high profile. If it is deemed as a mistake, it is dealt with appropriately, but if it seen as neglectful, SRG take a harsh view. The Group does not see their position as the relevant body to take punitive action, but they will enforce the law i.e. the SRG will have to decide whether it would be in the public interest to prosecute.

4. Safety, Technical and Professional Issues.

A) ATSOCAS

     Despite the change going ahead, this is still being discussed with the SRG. RT highlighted that this is the biggest change in procedure in approximately 35 years.

B) Safety Discussion Document & C) Swanwick Safety Plan

     MR gave a presentation on the above. 

5. Medical and Pensions.

A) Pensions

     JM stated that the new DC pension incorporates 4.5% in administration costs, and that this will come from the money NATS put in. This will be reviewed in 10 years - the figure is likely to come down, but NATS will pay more if needed. He also stated that the Trust deed and rules are being checked this week. 

B) ATCO OHS Medicals

     A report was given by JM to the BEC. The changes should come into effect by 1st April 2009. If any section has a problem it should be flagged to JM. 

6. National and Regulatory Issues.

A) ID Cards

     GG met with Government and BALPA. 
The response to the consultation exercise seems to have fallen on deaf ears, so both Prospect and Balpa have sought further legal advice. So far the answer is that we have little or no legal challenge. Secondary legislation is needed, with a draft in by May/June. Prospect will be writing to MPs, and requesting members to do the same.

At present, if the legislation does come in, members will have no legal remedy if they refuse to comply. 

7. Membership Report.

The membership percentage was described as healthy, and 18 out of 20 joined at January's college intake. 

Action: PW To write to Richard Taylor to arrange a follow up meeting with the students.

8. Treasurer's Report.

Confidential
9. Section and Unit Reports.

Nil

10. Meeting and Deadlines.

The meeting list was discussed and updated by JM.

11. AOB.

It was decided that Suresh Tewari and Chris Rogers would be invited to the SDC and the evening meal.
