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	Attendees:

Philip James
Ian Hall

Garry Jackson

Graham McLeod

Katie Foster 

Phil Stubbs


	Stuart Osman

Malcolm Macpherson

Jon Waddington

Bob Neville

Jon Menice
	Apologies: 

Garry Graham
Paul Winstanley


Proposed Agenda:
	Time
	Agenda Item
	Lead

	10:00
	Introduction & Agenda 
	Philip James

	10:15


	Briefing on ATCO Resourcing & Training Plans for the Future
Handout presentation provided (ppt?)

Use of AAVA planned to cover reduced PSS
Removal of ATCO from non-ops posts and filling the posts with non ATCO staff! Need to confirm which forum to be addressed (NATS action)
30-40 Non Ops roles to return Ops (from 87 roles who held validations)
Removal of WP restrictions (sratcoh min.)
TC App is 10%-12% below requirement

nPC Structure target date April
Believe better off with TATC than direct recruits
	Ian Hall/Graham McLeod

	11:15
	Progression on Hurn Training
Build on recruitment success, not just college output

HF ‘Competency’ around what makes good ATCO

Courses better constructed producing greater pass rates

Changes to Organisational Structure Increase in head count (+13ftes)
Still a few Instructors short but recruiting 
Seamless training on joining NERL (UTPs-E2E)

CP3 restrictions ZERO impact on Hurn (currently)
	Garry Jackson


	12:00
	Update on Airports Manpower Planning
ppt available
ATSS reduction 2010 nPC
MSG natural reduction

ATCO 2010 overbear then normal 2011

ATSA fall 2010 nPC

SES and transparency of costs (London Airports)

Manpower Issues- EGLL, EGKK, GIB…………………. Can follow up after NSL WP meetings
	Phil Stubbs

	12:30
	Lunch
	

	13:00
	Briefing from Prospect
Response to issues raised above
Many ‘thoughts’ raised involved major changes to posts and/or WP, especially continuation of AAVA agreement. Need to see where CP3 leads. Situation we are in is 180 degrees from presentation
	Stuart Osman

	13:20
	Training issues raised by Prospect:

Any cannot be resolved to be addressed in other forums but not discussed today (NERL & NSL focal points will be provided – to contact M. McP)
· Business wide application of OJTI payments
· Attestation of OJTI tickets within 6 months of course
· Use of fully valid controllers with sector validations as OJTI's on IVC's etc.
· Opportunity following downturn for staffing numbers / sector developments.
· E2E training update

· Common application of training section ATCO's and hourly OJTI payments
	Malcolm Macpherson

	14:00
	Any Other Business and Next Steps
· Meeting Evaluation

· Actions (all NATS)
	Philip James

	14:15
	Meeting close/Date of next meeting 
To be decided how often (6 month at the moment)
	









