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	Mark A Gregory
General Manager (ATS)
NATS

Cardiff International Airport
Control Tower Building

Rhoose
Vale of Glamorgan, CF62 3BD

	19 September 2008 

GG/afc


Dear Mark

ATCO SECTIONAL PAY CLAIM 2009 

This claim is submitted on behalf of ATCO members represented by the Prospect ATCO Branch which we believe provides the basis for an agreed settlement in advance of the operative date of 1 January 2009.  This claim should be read in conjunction with the common core claim submitted on behalf of the Prospect ATCO and ATSS Branches and PCS.  

Air traffic related delays remain at a historic low whilst, at the same time, major efforts have been made to increase capacity and ensuring that NATS retained a record on safety of which they can be rightly proud. Developments in Europe and a drive to increase capacity, contain delays and maintain safety against the backdrop of ever increasing traffic volumes means that the jobs that our members do and the contribution which they make is increasingly critical to the success of NATS.

We believe that our members have played a pivotal role in both the business and operational success of NATS.  We note that as part of this that NATS has posted profits for the fifth year running of £66.7 million, which gives a cumulative total of £328.5 million over a five-year period.  Over the same period NATS was able to reduce its debt by £164.2 million from £702.3 million to £538.1 million.  At the same time, traffic volumes have increased by 22% with almost half a million more flights per year compared to the same point five years ago in what is amongst the busiest and most congested airspace in the world.

The improvement to NATS financial position and, in particular, the significant increases in productivity must be reflected in the pay offer to ATCOs as part of these negotiations.  The level of the pay settlement will be seen as a key indicator of how NATS values its employees and the extent to which it recognises the contribution of ATCOs in terms of operational performance.  As part of these discussions and separate to the central core pay negotiations, we will be seeking to reach agreement on the following range of issues:-

· A review of reward for tasks solely applicable to ATCO grades in order to ensure that this properly reflects and recognises the fundamental contribution which they continue to make to NATS. 

· A review of the financial differentials between Unit Bandings to examine whether or not these are still in line with the principals created when the structure was introduced.

· Improvement to the arrangement pertaining to LCEs including an increase to the LCE allowance and more effective arrangements to take into account the increasing workload of LCEs and their associated responsibilities.

· Improvements to the ASAP arrangements in order to more effectively recognise the demands placed on many of our members.  

· Jointly review the pay differentials within the existing structures rewarding extra managerial responsibilities.  

· Put in place arrangements to ensure that the appropriate pay and terms and conditions apply to staff moving to non-operational roles.  

Conclusion

Clearly both from a commercial and operational perspective our members have achieved a great deal on behalf of NATS since the culmination of the last round of pay negotiations.  Both in terms of the financial performance of the organisation and the increases to the airspace capacity and utilisation as well as the underpinning issue of safety, our members can be proud of what they have achieved.  It is important as part of this year’s negotiations that our members feel their fundamental contribution is not only recognised by the employer, but also fairly rewarded.  We look forward to taking these issues forward positively in this year’s negotiations.

Yours sincerely

Garry Graham

National Secretary
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