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295th Branch Executive Committee Meeting
5th – 7th May 2009 Prestwick
Agenda
Present
PW, SO, RN, JM, VF, MM, DC, JAS, RT, MR, DG, CE, RM (5th & 6th), SS (6th & 7th), CV (6th), JW (7th)
Apologies
GG, DA, SD, AH, AC
Visitors
5th
Tony Kirkbright, Mike Pickering (both Aberdeen), PJ Wharton (ScOACC)
6th
Mark Levington, Mark Rook (both ScOACC)
Minutes from previous meeting - Accepted
Action List from previous meeting - Updated
National Secretary’s Report
Nil.
Section A
1. Organisation/communication
1. Website
JM requested continuing input from BEC members to keep the website updated.
Section Chairs to be responsible for filtering any meeting reports, etc. for appropriateness before release to the members.

The website administrator (Matt Switzer) will be attending the June BEC to train relevant Branch members to upload information.

2. Full-Time Officer
Lengthy debate over whether the Branch should have a full-time official, and what role that individual should hold, i.e. Chair or Secretariat, etc. or whether we should negotiate for a facilitation agreement instead.
2. Pay & Structure
1. Share Scheme Issues for Students
Some students have not received share certificates despite submitting applications.  Some may not have been processed in time for these individuals to receive the dividend payments.

PW explained that unless individuals have received a share certificate then there is legally no recourse for getting the share dividend.  If NATS have received, but not processed share requests, due to a failing in company procedure, then BEC will investigate compensation paths.

RT to contact Katie Foster to ascertain whose forms have not been processed, to see whether they can be compensated for the loss of shares/dividends.  Also to discuss the company’s possible process failings.

2. Pay 2009
The ballot will open on May 18th.  SO explained time constraints on the BEC providing road show briefings to all units.  Explained that the pay offer is 2% backdated to 1st January 2009, with a possible increase based upon August RPI later this year.

Suggestion to clarify the offer to reps prior to them discussing with members.
Explanation of why the offer is believed to be the best offer available in the current financial climate.  Clarification that this deal is the core claim; there may be an additional award for the sectional claim.
SO to draft Q&A document for members, to appear on website.
Sectional Pay

NATS have indicated they may be prepared to negotiate on a sectional pay offer.  However, there is no indication how much extra money is available, or what NATS management seek to obtain from any negotiation.
3. Negotiating Issues/Other
1. Swanwick TOIL Agreement
RN briefed the BEC on a proposed LACC TOIL agreement to standardise the reimbursement of TOIL dependant on attendance for meetings.
4. NTUS Issues
1. International Mobility Policy
DG provided and update on the negotiations for the policy on T&RE issues for staff who are required to work overseas.  DG will report to the BEC following the next meeting.
5. Personal Cases
1. ATCO Personal Training Course
SS provided an update on the upcoming personal case training course, advising that there will be more spaces available than originally thought.  The Southern Section have about 6 volunteers, it was suggested that more members of the Northern Section might wish to be involved.

2. Personal Cases: Confidential
6. ATCO Manpower Planning & Training Strategy

Confidential at this time
7. European Issues

PW advised that NATS have stated that funding for European meetings wills not an issue.
8. Airports
1. NSL Issues – SDC Feedback
Since SDC, the BEC have met with NSL management, and have agreed that if management wish to make any changes to the NSL business structure, then they need to start making proposals. The ATCO position has now been clearly stated to NATS.
2. Belfast

VF to liaise and arrange a suitable date for a BEC visit to Belfast with Pauline Dempster.
Section B
1. WP & Rosters
1. Enhanced SOAL Agreement
A temporary addendum to the AAVA agreement has been agreed to introduce half a day’s SOAL, to legitimise the actions of several units.  This attendance will be paid at 60% of the rate of a full attendance, and will count as 1 of the 6 SOAL attendances from the maximum 21 total attendances.
2. Part-Time Hours & Leave

A lengthy debate took place on the issue of attendances and leave allowances for part-time workers.  JW and CE to meet with NATS management to discuss the issue.
2. Conditions of Service
1. Fatigue Management Paper
A discussion took place regarding this paper.  The BEC felt that there are elements within the paper that would be beneficial to the branch and members.  JM to progress the document through the HR quarterly meeting.
2. BUPA & Temps Update

CE on the verge of resolving the remaining issues, and then closing the project.
3. NIBS

JM to discuss ongoing problems with the system at the HR quarterly meeting.
JM to sort out a consistent policy for trainees’ time-sheeting at the HR quarterly meeting.
4. Loss of Licence

CE provided an update to the BEC on NATS’ proposed changes to the policy.  A discussion followed regarding the issue of changes to payment for relocations from a higher to a lower banded unit.  CE and HE to progress the issue with NATS management.
Jo Jefferies has informed JM that they want to meet to discuss LofL (ATCO Loss of Licence).  The BEC view is that we keep the agreement as it is, and will not negotiate on it.  SO highlighted that due to the DC pension, Philip James wants to remove the agreement, but JM pointed out that the union were told by management that the pension deal would not affect any other agreements. Meeting to be arranged with Jo Jefferies.
5. ATCO Competency

CE to report back with offer following loss of competency meeting.
6. HR Review of National Agreements

CE to meet with Marie to do an audit of agreements.
3. ATC Training & Licensing
1. SLAM
Sudden Loss of Air Traffic Management (SLAM) is a concept intended to commence the dispersal of traffic following a loss a 1 or more centre.  It is in a preliminary stage, with much work required to decide upon business continuity provision, during the 48 hours required to set up CTC as a contingency.
Planning is underway to investigate service provision during this period.  Several options are being considered, such as ATSOCAS, the use of current ATCOs, e.g. military.  MM is leading the project for the BEC.
4. Safety, Technical & Professional Issues
1. ATSOCAS

With the exception of Gibraltar, there are no issues.
2. Safety Discussion Document

MR briefed the BEC.
3. NSL LCE Forum
MR gave a brief on the recent Forum.  The BEC is concerned with the wording used in the draft document.  MR to request a rewording of the proposal regarding
4. NERL & NSL Strategic Safety Plans
MR gave a brief on these plans.  Stated that the Branch needed to take a stance on these plans.
MR to set up a meeting with Mike Talbot, Tim Norton (?) & Gretchen Burrett to discuss issues arising from these documents, and report back to next BEC.
5. CISM

There are lessons to be learned following accident at Aberdeen.  Need to improve process for future occurrences.  DC to feedback potential improvements to Division of Safety.
DA to put Blue Plan advice to members on Branch website.

PW to ask legal team to brief next BEC on advice following instigation of Blue Plan.
5. Medicals & Pensions
1. Pensions (DC & DB)
The DC scheme is up and running.  JM will supply a few leaflets for information for the next BEC meeting.
The NTUS are unhappy with NATS increasing their contribution rate to 25% this year and 35% next year, as they feel this will not repair the damage to the pension fund.
2. Sickness on a Public Holiday

If an individual is rostered to work on a PH and subsequently is sick for that date, do they accrue the PH?

The verdict of the BEC was that in accord with the Employee Handbook that they do not.
6. National & Regulatory Issues
1. Prospect Merger
Prospect are in negotiations to merge with the union Connect.
7. Membership Report
Nil.
8. Treasurer’s Report
Nil.
9. Section & Unit Reports
Nil.
10. Meetings & Deadlines
The meeting list was discussed and updated by JM.

11. AOB
1. Gibraltar ASAP
The BEC will include this as part of their pay claim in January 2010, but are unable to do anything sooner due the 3 year deal already agreed with NATS
2. Meeting with Government

3. Conference
Invite speaker to Conference
4. Awards at Conference

Suggested names for awards
5. Tom Marshall Award

Thoughts from BEC for June BEC.

