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8th October 2009
News Brief – October 2009
The news brief gives a summary of the work of the NTUS and as usual we welcome your feedback.
Working Together
Much has happened in terms of Working Together since the July News Brief. 
On the 5th August, the NTUS session with the Executives of both parts of NATS was really positive. The whole day was devoted to Working Together and we posed the Executive a number of questions including: -

Did they agree that “Working Together” was not working?

“If it is not working were they complicit in the breakdown or were their managers out of control”?

“Is it worth fixing”?

“If it is worth fixing – how”?

These questions prompted a pretty lively debate with both parties being open and honest and which resulted in a recognition by the Executive that they had not placed sufficient emphasis on the relationship with the trade unions that then led to a series of actions including: -

●
The introduction of a Key Performance Indicator (KPI) for those managers who have a role in industrial relations. Local representatives will have a key role in this and we expect to issue some sort of guidance later.
●
Monthly sessions with the two Chief Operating Officers and HR Directors

●
Quarterly informal meeting with the Chief Executive

●
The development of an education programme for managers and trade union


representatives.  This is currently under development by a team of senior managers and trade union representatives and will be introduced over the coming months.

While both parties acknowledge that there is no overnight solution the NTUS

recognises that there is a positive change in attitude at executive level toward 

“Working Together” and a real commitment on their part that managers will now be

measured on their behaviours toward trade unions and consequently our members.

As always in such things the proof of the pudding will be in the eating but if the

commitment  of the executive is mirrored at local level then this can only be

beneficial.
“The Green Book”
Discussions have been ongoing for some time around the formal “Procedures for Relations Between Management And The Recognised Trade Unions”, otherwise known as “The Green Book”.
These discussions were prompted by a joint recognition that it was last updated in May 1996 is dated and out of step with current practices.

The agreement is now finalised and will be signed off by the CEO and both trade union full time officials at our next Working Together session on the 13th October.
There are some significant changes which reflect the Working Together Agreement and enhances some of the W/T principles. In addition, the Working Together Agreement will be included as a separate appendix to recognise that Working Together should be seen as a way of being, whilst realising that there needs to be a formal mechanism in place in the event of a dispute.
The section on time off for trade activities has been modernised to give further clarity around the difference between “release from normal duty” and “special leave”.

While there is no longer a reference to the number of days special leave a representative is entitled to there is recognition that most of the time a representative requires release is on NATS business and therefore does not require special leave.

The remit of the LJC will change considerably with the introduction of “local and National Trade Group Forums” to reflect the reality of how we conduct business in NATS.
There will be a full communication on the new agreement and representatives are encouraged to bring themselves up to speed when it is published.
CP3 or CP2 Cost Savings (NERL)
Again I have to reiterate to members the outright opposition of the NTUS to the management decision to remove £45M annual costs from the business. However we are still engaged with management in the processes now underway as they seek to achieve their savings. Our engagement in the process is solely for the protection of our members.
Members are also again assured of the NTUS position on compulsory redundancy. The first case of a compulsory redundancy will prompt a ballot of members on industrial action. While the NTUS has no desire to go down this route we remain convinced that such a position is the best protection for all trade union members in NATS.
We are currently updating the Terms of reference of the R3G (Redeployment and Redundancy Review Group) so that regardless of which union has been consulted and agreed to post reductions the NTUS will have an overall understanding of both the number of losses and also the impact on both the business and those who remain in employment. This does not remove the necessary engagement of local representatives with local management in understanding where and how posts can be removed.
Scoping for volunteers has now been completed in ESD, D&I and Swanwick and we will be reviewing the numbers together with the outcomes of the Overhead Value Analysis prior to any offers of redundancy being made.

This is an important piece of work which will hopefully ensure that people are not released from the company until we can be sure that their exit does not impact on members who remain. As part of this we have agreed a process to monitor working time. The NTUS would therefore ask that all local representatives encourage all members who book time on NIBS as individuals to do so accurately in order that we have sight of actual hours worked.
NSL
The NSL Exec is busy considering and working on existing and renewal of contracts as well as developing new business. They are also engaged in a significant cost saving exercise which they deem necessary in order for the business to be sustained.
The NTUS is being kept up to speed by the NSL Exec on the above. We have also  helped to achieve cost savings by agreeing new management structures for Airports as well as working with management to deliver cost saving by efficient use of existing Working Practices.

Pay
As a result of the announcement that the August RPI figure was -1.3%, the NTUS can confirm that this triggers a further 1 percent increase to pay and allowances which will be back dated to 1 January. 
International Working
We have now reached agreement with NATS management (subject to Board approval) as to how NATS’ employees will be treated while working overseas. The agreement covers all staff employed in NATS in the UK who are asked to or volunteer to work abroad, whether on a short or long term commuter basis or short or long term detachment.

The fact that this covers all staff, regardless of which part of the business they are employed, has been a crucial part of the negotiation and once published will enable members to be fully informed as their Terms and Conditions before deciding whether or not to work abroad. 
For staff currently working overseas transition arrangements will need to be considered. This work has yet to be done.

UK/Ireland FAB
The NTUS send representatives along with the Irish Controller’s Union IMPACT, to the three working groups which make up the UK/Ireland Functional Airspace Block (FAB) these are Airspace Design Working Group. Service Delivery Working Group and the Safety Working Group. 
We also attended a workshop on the 23rd September between NATS, the IAA and Airline representatives to update on work undertaken so far as part of the FAB and to identify future proposals which will  be presented to the FAB Management Board on the 3rd December. A number of these proposals could directly or indirectly affect our members therefore we will continue our involvement in the FAB project and feedback as required.

SESAR
The development phase of SESAR is under way and the Work Packages (have been put together for this phase (through the SESAR Joint Undertaking). Members of the NTUS are involved in review of the WPs through the JATMWG (Joint Air Traffic Management Working Group).
Meeting with the Chairmen
Suresh Tewari and Garry Graham from the NTUS met with John Devaney (Chairman NATS) and Peter Read (Chairman Airline Group) on the 25th September to discuss some key areas with them. The areas covered were:

· NERL cost savings

· Government share of NATS
· NATS role in Europe

· Working Together

· NERL/NSL relationship

· The new CEO
The discussion was around the views/position of the NTUS and the views of the two Chairmen such that there is mutual understanding (not necessarily agreement in all areas). On the last bullet point nothing was said of individuals but we did get a briefing on the process.

Initial NTUS activity scheduled for October/November 2009
· T&RE policy
· Accrual of Annual Leave while on Sick Leave

· CP3/CP2 Cost Savings 

· Redeployment and Redundancy Review Group
· Gibraltar Pay Negotiations
· NTUS/NATS Executive “Working Together”
· NATS Airports Issues/meetings with NSL Executive
· CAAPS Pensions Committee

· ATCO BEC/Annual Delegate Conference
· ATSS BEC

· PCS SEC/GEC

· PCS Group School

Ian McNeill
Trade Union Co-ordinator[image: image2.png]
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