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Although there are not expected to be any further changes, this edition of
Branch Policy should be considered as a 'DRAFT' only. The official version
is that found within the printed edition of the Branch Handbook
distributed by Prospect HQ.




SECTION A - GENERAL BRANCH POLICY
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A.1 CORE BRANCH POLICY

A.l.1 The Branch believes that the provision of all air traffic services in the UK (in
peacetime) should be entrusted solely to civilian agencies that are directly
accountable to the public through central and local government.

A.1.2 The Branch is opposed to the transfer of navigational services to another
organisation and also to the secondment of NATS staff under such
circumstances. It will therefore recommend total non co-operation by the
membership in the transfer of services or the training of replacement
personnel unless the BEC decides it is in the best interests of the
membership.

A.1.3 The BEC shall resist all efforts to introduce military controllers into the civil
ATC system, and shall ensure that any involvement presently extant should
be civilianised without delay. If this is not possible, the BEC shall ballot for a
suitable course of action to achieve this end.

A.1.4 The Branch will be prepared to establish contacts with local political parties,
community organisations, airport committees etc. where NATS contracts for
air traffic services are at risk. The BEC will encourage NATS, in consultation
with the Branch, to tender for all possible ATS contracts. The BEC shall bring
to management®“s attention, at every opportur
provide the best quality service and that this should be marketed in both
contract negotiations and relations with the public.

A.1.5 The Branch is in favour of industrial democracy.

A.1.6 The BEC shall consider a ballot for Industrial Action if any group of NATS
empl oyees" |jobs luweatewalges are t 2001

A.1.7 The BEC is to ensure where possible that regular briefings and updates by
management take place with the Branch on personnel and operational issues
in addition to appropriate consultation and negotiation 2004

A.1.8 The BEC will consult the membership with a view to a ballot for industrial

action in the event of NATS management continuing to employ the practice

of breaking established agreements without proper recourse to consultation

or negotiation in order to effect changes to members' terms and conditions.
2001

A.1.9 The BEC shall ensure centrally negotiated agreements are applied by both
management and unit/section representatives and shall take appropriate
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action if either NATS management or unit/section representatives fail to
apply any central agreement 2005

The BEC shall act decisively to not only campaign for all members but to be
seen to be campaigning for all members. 2003

The BEC is instructed to seek from NATS a review of Belfast management.
2005

The Branch will take whatever action may be necessary to ensure that
arbitration is available to resolve all future disputes involving ATCOs, in
accordance with ILO Conclusion 8 to which both Prospect and the UK
Government are signatories. The Branch should pursue with vigour ILO
Conclusion 8.

The Branch believes that Prospect has a right and duty to defend the high
level of services provided by our members.

The BEC shall resist any degradation in safety standards, particularly on
grounds of cost wherever they arise.

The Branch shall seek assurance that greater emphasis is placed upon the
promotion of the ATCO occupation as a career.

Adverse news media reports concerning the lack of ATC capacity and other
deficiencies at certain units are now regrettably commonplace but accurate
reporting of such deficiencies is in the public interest. The BEC will not rely
on NATS or other organisations to ensure that accurate information and
"official" spokespersons are available to the news media. The Branch
deplores the leaking of potentially inaccurate details of individual incidents
and reporting thereof.

The BEC will remind members of the dangers and possible harm of
indiscriminate leaking whilst increasing their own media profile as the
representatives of ATCOs employed in NATS.

Branch delegates to Prospect ADC will vote in accordance with Branch Policy,
or in the best interests of the Branch (as decided by the BEC or determined
by the delegates) when the subject under debate is not covered in Branch
Policy. Delegates are to oppose the use of the "next business" procedure in
favour of voting on the specific motion under debate. Non-sexist terminology
should be used in the Branch Handbook and all elected Branch
representatives should strive to use such terms.

The Branch shall report to Branch Conference on the action taken on all the
policy in each Section.

The BEC will invite two members to attend the Branch ADC who might not
other-wise be able to do so through the normal delegation rules. Such
attendances will be paid for by the Branch.

All prospective union representatives and officials must declare membership
of a secret society, such as Freemasons, before taking up a position in this
union.

The BEC shall examine whether the current structure of Sections is the most
appropriate way to organise itself within NATS and report its findings and
recommendations to the Annual Conference.

The BEC shall i nvestigate and report on

Branch membership of any proposed changes to the structure of Prospect.
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A.1.24 Prospect must at all times deliver high quality services and support to its
membership. The BEC shall continue to press for the best quality support
and services from Prospect 2004

A.1.25 The BEC shall closely monitor and take appropriate action against any
member exploiting their membership of Prospect to pursue a management
agenda contrary to Prospect interests. 2001

A.1.26 The NATS publication "Pulse" is not an appropriate medium in which to air
Branch views, especially as NATS management h.
“"NATS management t o o Iparticipakds dullyBin &NATKShindustrial
relations procedures, which do not include negotiation through the pages of
"Pulse". The Branch Journal is the ideal forum for members who wish to
comment upon or debate Branch Policy.

A.1.27 The Branch will use whatever means it deems necessary to retain the right
to negotiate terms and conditions of ATCO employment within NATS.

A.1.28 The Branch will not accept the principle that implementation of an
agreement can be made subject to a further agreement unless such a
condition was included in the first agreement. Any application of such a
principle by management shall be treated as a breach of the first agreement.

A.1.29 NATS management are to be immediately informed by the BEC that any
conclusions or proposals affecting the members of this union will only be
implemented after negotiations with our representatives. They will also be
informed that we expect balanced and reasoned conclusions which are not
merely the vehicle for further attacks on ATCO conditions at ANY unit.

A.1.30 The Branch believes that commercial pressure from NATS customers must
never override operational safety. The BEC shall publicise any occurrences of
this nature 2004

A.1.31 The BEC shall not enter into central agreements covering individual units

which have a potentially profound effect on that unit unless with prior
consultation with the committee or representative at the affected unit.

A.1.32 The Branch is opposed to compulsory redundancy. The BEC shall protect
ATCO posts as a matter of priority. 2004

A.1.33 The Branch is opposed to compulsory redundancies in the ATCO grades. The
BEC are instructed to protect ATCO posts as a matter of priority, and
immediately ballot for industrial action if NATS should seek to make
compulsory redundancies from the ATCO grades. 2009

A.1.34 In the event of Voluntary Redundancy being offered and insufficient
volunteers being identified at a specific site, the BEC shall demand that
NATS seek volunteers from other area of the business and redeploy / re-
locate surplus staff as necessary. Should NATS refuse this demand the BEC
shall immediately ballot for industrial action 2009

A.1.35 The BEC shall ensure that no ATCO position is lost through downgrading and
shall emphasise to management the need to attract ATCOs to support
positions within NATS. 2004

A.1.36 The BEC shall monitor the performance of the centralised HR and take any
action necessary should this move lead to members being treated less fairly
by NATS management. 2002

A.1.37 The BEC will conduct a survey of non operational posts which historically are
occupied by ATCOs and which other grades currently hold with a view to
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A.1.39

A.1.40

A.1.41

A.1.42

A.1.43

A.1.44

A.1.45

A.1.46

A.1.47

A.1.48

A.1.49

negotiating the return of these posts to the ATCO grade where deemed
appropriate 2007

The BEC shall ensure that arbitrary cost savings enforced on the business do
not adversely affect non-operational career progression within NATS. 2009

The BEC shall negotiate to ensure that Voluntary Redundancy is not used by
NATS as a tool to reduce the number of non-operational ATCO posts 2009

Representatives from the BEC should attend all briefings given by NATS
management to NATS Trade Unions on the Business Reviews and carefully
monitor and record all topics which will require consultation and negotiation
with the ATCOs" Branch, Prospect or the

Prospect and other NATS Trade Unions should make it clear to NATS
management that proposed changes arising from Business Reviews will
require timely negotiation and consultation with appropriate Trade Unions.

The BEC is invested with the authority to form such bodies and adopt such
consultation arrangements with representatives and members as are
necessary to deal effectively with the various issues arising from the
Business Reviews.

The BEC will provide Members and representatives clear guidance as to what
does constitute operational decisions properly being part of the operational
duty of APC or ADC as opposed to those items which do not, which a 'non-
manager' ATCO could reasonably refuse to action.

As many of NATS managers have accepted the Governments perception that
more financi al ,transpar encytheyishould aelabme
the opportunity to make all NATS managers salaries and total financial
packages available for scrutiny. The BEC will press for this information to be
made available annually.

The Branch notes the increasing reliance on electronic methods to
promulgate information by management. The BEC shall apply pressure on
management to ensure that appropriate training and resources are made
available and that hard copies of important information are available to all
staff. 2001

The Branch believes that photographs of individuals should not enter the
public domain without the individuals express consent. 1998

During 1999 a senior member of NATS Management made it clear that he
believes that within the next 10 years the ATCO grade will come under
threat from automation and computerisation. The BEC shall take this on
board and adopt a negotiating stance to ensure that we face that battle in
the healthiest possible position. 2000

The Branch notes the unfortunate position in which members of the ATSA
and Engineering Grades find themselves in respect of pay bargaining, caused
by automation of their tasks, reduction in jobs and consequent bargaining
power. Whilst every effort will be made by this Branch to offset this in
national collective negotiations, the ATCO grade must still take every
opportunity to utilise its own strong position to further benefit members of
this Branch. 2000

The BEC shall jointly explore with management areas within which ATCOs
could carry out tasks currently carried out by other grades. 2005

NATS TU
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A.1.50

A.1.51

A.1.52

A.1.53

A.1.54

A.1.55

A.1.56

A.1.57

A.1.58

A.1.59

A.1.60

A.1.61

The BEC is instructed to explore, in line with the current tripartite agreement
between the NTUS trade groups, the issue of demarcation. The BEC shall
negotiate any changes deemed beneSDC008I

NATS management has allowed themselves to be dictated to by BAA and
other airport operators on matters of staffing and conditions. The BEC shall
convey to management that this is not acceptable and must change. 2000

Commercial relationships at certain units are restraining NATS ability to
make operational decisions. The BEC shall encourage NATS management to
resist such commercial pressure and shall publicise such incidences. 2001

The BEC shall inform the Chief Executive that commercial decision making
must not override the primacy of operational and safety needs, that Area
and Airports air traffic operations are closely integrated and that NATS
continues to function under t he princi
campaign with the relevant authorities if it believes that these principles are
not being adhered to. 2003

Economic regulation must not directly influence operational decisions
because of the obvious potential to adversely affect safety. The BEC shall:

(i) inform the CAA that their delay penalty charging proposals are not
acceptable to this Branch,

pl e

t

h €

of

(i) call for an inquiry into the CAA"s actions,

(iii) campaign to have those proposals removed before the implementation
of the CP2 regulation. 2005

The BEC is instructed to inform the CAA and NATS, when required, that the
Branch will not accept any erosion of overall (including future) terms and
conditions of employment as a result of cost reductions imposed by CAA
ERG. The BEC shall inform the CAA that any attempt by NATS to mitigate
the unfair and damaging price control imposed upon them, by attempting to
detrimentally vary our members terms and conditions, will be fiercely
resisted and that the blame for any industrial action will be laid squarely at
the feet of the CAA 2005

The Branch deplores the difficulty many delegates have experienced in
obtaining facility time to attend ADC. The BEC is to express to management
that this is unacceptable industrial relations and that if the BEC does not
receive acceptable assurances from management on reasonable facility time,
it should consider withdrawing from joint meetings. 2001

The BEC shall campaign, through Prospect, for a responsible and stable
NATS financial structure. 2002

The BEC shall do everything in its power to resist the decline in standards
being applied within NATS and shall publicise instances of declining
standards where appropriate. 2002

NATS ATCOs are amongst the highest skilled in Europe. Research should be
undertaken to obtain full and comprehensive information about other
European ATSs pay, working conditions, retirement systems and cost of
l'iving, with the intention of ensuring
belief. 2002

The BEC shall address with Management the issue of ATCOs resigning from
NATS to work elsewhere. 2002

that

N /

The BEC shall actively explore “demarcatio

management, where they have a benefit to the ATCO membership. 2003
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A.1.62

A.1.63

A.1.64

A.1.65

A.1.66

A.1.67

A.1.68

A.1.69

A.1.70

A.1.71

A.1.72

A.1.73

A.1.74

A.1.75

A.1.76

The BEC shall negotiate that all future major projects are properly staffed

and resourced. 2003
The BEC shall guestion the Chief Executive"s wi
recruitment processes. 2004
The BEC shall convey its disquiet to central management at the earliest
opportunity concerning the demeaning staff notices at SCOACC and ScOACC
management actions contrary to the SCOACC Charter. 2004
ScOACC or nPC shall be considered as one unit for the purpose of
negotiations. 2004
The BEC shall actively campaign with members to explain the purpose and
benefits of the Prospect political fund to ensure the maximum number of
members contribute. 2004
The BEC shall to closely monitor ,Coaching or
attempts to measure ATCO operational staff performance by means other
than an agreed LCE scheme or other equivalent nationally agreed process
2005
The BEC shall enter into dialogue with senior NATS management in order to
promote a more robust and effective process for assessing manpower
requirements 2006
The BEC shall enter into dialogue with senior NATS management in order to
promote a more robust and effective process for assessing manpower
requirements 2006
The BEC is instructed to ensure that any bonuses paid to managers are
transparent and made aware to all staff 2006
The BEC is instructed to adopt a policy that if any NATS unit is found to be
usi ng t he » Coaching for Performance" annual S
operational competency or ,grading*" controller
competency they shoul d seek t he i mmedi at e rem
performance” from use waratibnalrseffar ds ©a6 al | op

The BEC will develop a comprehensive policy on the future of NATS which it
shall vigorously pursue, which will seek an integrated gate-to-gate ATM
service, and integrated NATS company (therefore incl. NERL and NSL), with
a common set of negotiated terms and conditions of employment for staff.
2007

The BEC will strongly pursue with NATS, and the Government, that it
remains an integrated safety and service company/organisation. 2007

The BEC will urgently develop and action a comprehensive policy on airport
contracts which will seek to retain the provision of ATS by NATS at least at
the current number of airports so that a 'critical mass' of ATS provision in
the UK is retained for reasons of safety, operational development and
integration, resourcing and ATCO career/skill retention. 2007

The BEC will, in consultation with the current Critical Incident Team (CIT)
negotiate an increase in the CIT from 3 to at least 6 members to provide full
national cover 2007

The BEC shall ensure that an adequate number of ATCO positions are
retained in the UK FMP. 2008



A.1.77 The BEC is instructed to ensure through negotiation that the Network
Management area of the UK ATC Operation is suitably resourced, funded and
staffed with ATCO members who understand the issues faced by their
colleagues and can react accordingly 2008

A.1.78 The Branch shall take all appropriate steps to campaign against compulsory
ID cards for members, and further more will take all appropriate steps to
resist their introduction. 2008
A.1.79 The Branch joi ns PCS in opposing the Government*"
new I.D. cards for all airport staff. Conference instructs the BEC to attempt
to make it an NTUS issue and also approach all unions that represent airport
staff in order to present as united an opposition as possible. 2008

S

A.2 BRANCH ORGANISATION AND COMMUNICATIONS

A.2.1 The BEC, in conjunction with other NATS unions, are to ensure that a
continuing series of recruitment drives are made at all NATS units.

A.2.2 The BEC will review membership lists to ensure accuracy and to consider if
there are better ways to maintain up to date accurate information on the
membership 2006

A.2.3 The Branch will continue to review and, if necessary, improve its programme
of education and information for ATCO members, regarding union structure
and affairs. All members should be encouraged to participate in this
programme.

A.2.4 The BEC will arrange Branch Schools as soon as possible. 2007

A.2.5 The BEC will construct a positive policy on recruiting and nurturing future
local reps and potential BEC members. This policy should build on the
present system and include more local, and specific NATS, forums and
schools.

A.2.6 The BEC shall use all possible means to improve communications in the
future and shall actively promote the ATCO body as a single unit.

A.2.7 BEC sha |l | adopt a policy of “One NATS” as far
concerned and wil|l oppose at any point in the
NATS. 2006

A.2.8 The BEC shall ask the NEC for a review of communications within Prospect.
The BEC shall ask the NEC for a review of facilities available to lay officers
when carrying out campaigns on behalf of their membership. The NEC is
asked to allocate extra resources to a common pool which may be drawn
upon for major campaigns.

A.2.9 The Membership Secretary will circulate all eligible non-members in NATS
stressing the benefits of Prospect membership.

A.2.10 The BEC shall undertake a vigorous campaign of communication and
consultation with the membership, with particular reference to pay issues
1999

A.2.11 The BEC shall;

a. Seek from Prospect HQ dedicated administrative support for the day to
day running of The Branch and,

b. ensure that activities of BEC members is targeted towards areas which
best benefit members and
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A.2.17
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A.2.19

A.2.20

A.2.21

A.2.22

A.2.23

A.2.24

c. consider whether it would be more appropriate for the NATS TU co-
ordinator role to be split between Prospect and PCS. 2000

The BEC shall strive to reach an accommodation with Prospect HQ which, in
its view, will result in top quality representation for NATS ATCOs well into
the future. If agreement with Prospect cannot be reached then the BEC shall
establish a working group made up of members and representatives from all
sections to consider how NATS ATCOs can be best represented in the future.
This working group is to report to the next ATCOs ADC. 2001

The BEC shall commence a communication campaign, reaching out to
members and encouraging use of electronic media, both to increase speed
and effectiveness of communication and to ease the workload on hard-
pressed representatives. 2001

The BEC shall produce a conference report as soon as possible after the end
of conference giving a brief flavour of the debate accompanying each motion
together with the outcome. 2001

The BEC is instructed to delegate responsibility for the production of
conference reports to unit delegates or representatives, as decided by
individual units / sections 2006

The BEC shall identify ways to reunite the members. 2004

Any individual who holds the position of Branch Chair should not be
disadvantaged financially. The BEC shall negotiate with management and/or
Prospect an allowance for the additional task of being Branch Chair. The BEC
shall ballot the membership once the allowance has been agreed before its
introduction. 2004

The BEC shall enter discussions with management to ensure that no union
representative is financially disadvantaged because of union activities2006

The BEC shall review its structure to make sure it has the right knowledge,
experience and number to cope with its workload. 2005

The BEC shall scope for up to 4 full time members to be on the BEC. In
addition to having the facility to keep their validations, an agreement with
Management should be reached to ensure these full time members would
not be financially penalised by taking on this role. 2005

The BEC will examine the organisation of the Branch to consider whether
organising the sections to reflect either airport or en-route activities might
distribute the work more efficiently. The BEC shall report its findings prior to
the 55th ADC. 2005

The demands of CP2 and Europe along with the current business climate
mean the next few years will be a remarkably challenging time for Prospect
ATCOs branch. In the face of these challenges it is essential that all activities
be properly resourced. The BEC shall continue to press Prospect for
adequate funding, and should explore any potential for any further support
from NATS in line with the working together principles jointly agreed.2005

The BEC is to ensure that where there is no secretary or heavy secretary
workload, a new handbook, containing accurate up to date policy, is issued
as soon as practical after conference 2006

An ATCOs" Branch <charity campaign shal

campaign will encourage members to donate up to £300 per year to the
Branch Charity Fund.. The BEC may also approach NATS management for
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A.2.25

A.2.26

A.2.27

support in this campaign. Each year the ADC will be consulted on how to
use the year“s fund. 2005

The BEC shall give the Branch Charity Fund a higher profile. The BEC shall
inform members of the voluntary opportunity to donate the proceeds of an
AAVA (full or part, operational or non-operational) or to donate any amount
from their salary to this scheme, hence benefiting from possible tax benefits.
The BEC is also encouraged to establish what NATS management can
contribute to this campaign. 2006

The BEC is instructed to review policy annually and produce to conference
any changes that are required to keep branch policy accurate and up to date
2006

The BEC is granted authority to alter names, groups and abbreviations
within policy and rules without the need to submit these to conference,
provided the meaning of the policy/rules would not be altered 2006

A.3 PRIVATISATION OF NATS

A.3.1

A.3.2

A.3.3

A.3.4

A.3.5

A.3.6

A.3.7

A.3.8

The BEC shall work with any political party for the long term benefit of NATS
and our members. The BEC shall lobby the Government with the view that
long-term investment is the best way to ensure the safety and integrity of
the United Kingdom air traffic control system. The BEC shall vigorously lobby
NATS Management and the Government to ensure that monies from any

Avi ati on rel ated Tax be reinvested i t he
infrastructure. 2004

The BEC shall inform NATS that Prospect do not acknowledge NERL & NSL as

two separate Companies but do acknowledge NATS as one company.SDC

2009

The BEC shall, at all times, represent the best interests of the members

under changing circumstances of privatisation and PPP. 1999

Any future NATS organisation which does not

before profit® structure wil/| notspeacmmanrd OtsHh e

Branch and will be met with campaigns for appropriate safety structure and
if necessary opposition including ballots for industrial action. 2000

NATS operates best as a business by being a combined area / airports
function. NATS should remain an integral unit and not be split up into
separate airport and area functions that preclude movement of staff. The
BEC shall take measures to ensure the retention of NATS as an integrated
airport and area services provider and if any attempt is made to split the
services, the BEC shall ballot for industrial action. 1999

In the event of privatisation the Branch shall demand that an independent
body monitor the amount of traffic that NATS is accepting on behalf of its
customers. 1999

The scope for business growth for a privatised NATS outside the UK is
limited and would not be sufficient to prevent severe and persistent pressure
on staff costs to cover economic regulation and produce profit. The BEC shall
identify this to Government and others and emphasise the risks associated
with staffing cuts in NATS. 1999

The BEC shall ensure that no privatisation of NATS takes place that hands

executive control to a private company which makes profit its primary
function, and that any change in the status of NATS safeguards the flying
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A.3.9

A.3.10

A.3.11

A.3.12

A.3.13

A.3.14

A.3.15

A.3.16

A.3.17

A.3.18

public by at least enshrining the NATS Safety Management System in
legislation. 2000

In the event that any attempt is made to sell off parts of the NATS business;
the result of which would in the opinion of the BEC be detrimental to the
core business, the BEC shall immediately ballot members for industrial
action

2008

In the event of PPP going ahead the Branch acknowledges that support
jobs are seriously under threat; it is possible that a strategic partner may
elect to use contract staff and make NATS employed engineers redundant.
The effectiveness of NATS safety culture is partly due to the professionalism
and expertise of our engineers. The BEC shall show its support for our
colleagues by issuing a written statement in support of both ATSSB and PCS
members. The BEC shall oppose any move to replace NATS staff with
contract staff and shall oppose any attempts to make ATCOs take on ATSA
tasks. 2001

The Branch notes with concern a planned reduction in investment
expenditure of 1/3 by the Airline Group over the original NATS 10 year plan.
This despite claims that privatisation was to enable over £1bn of investment.
The BEC shall monitor closely planned expenditure, to lobby and make
representation where necessary, to ensure investment is sufficient to fulfil
commitments on UK ATC infrastructure and staff to safely accommodate
current and future air traffic demand. The BEC shall publicise if there are
identifiable shortfalls in spending that will impact on safety and service
provision, and if necessary oppose such cuts. 2001

The BEC shall press the Airline Group and the new NATS management to

fulfil the promises of a not for commercial return integrated ATC

organisation that will concentrate on safety, its staff and service provision.
2001

The BEC shall ballot members for industrial action should the Government
announce that it is to sell off its remaining stake in NATS. 2001

BEC shall represent, lobby and campaign by all means, including industrial
action if necessary, to ensure industry and the government abide by all
assurances, principals and guarantees given prior to the establishment of
PPP. 2001

The BEC shall examine the relationship between cost, profit and the
provision of safe air traffic control and shall inform at its discretion the
media of its findings. 2006

The BEC shall campaign to ensure that any future NATS economising is not
to the detriment of staff morale, terms and conditions and service delivery
2006

The BEC shall, through the NTUS; Call on the Airline Group to abide by
commitments made at the time of the PPP being established, or call on the
Government to purchase back any shareholding in NATS made available, to
protect safety, investment, service and people interests 2006

The BEC shall lobby Department of Transport and Industry to allocate a

portion of any future sale of shares in NATS by H M Govt for the exclusive
purchase by NATS staff. 2009
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A.4 GENERAL, TRAWL AND VACANCY NOTICES

A4.1

A.4.2

A.4.3

A.5

A.5.1

A.5.2

A.5.3

A.5.4

A.5.5

A.5.6

A.5.7

A.5.8

A.5.9

The closing date for applications in response to General Notices and Vacancy
Notices should be a minimum of 28 days from the date of publication.

The BEC will take steps to ensure that all future Vacancy Notices and
external advertisements separately identify the salary (and allowances
where quoted) for the post concerned in a clear and unambiguous fashion.
The Branch requires management to send all trawl and vacancy notices to
be approved by the Branch Secretary who will copy them to the appropriate
Section Chair for comment.

The BEC shall not approve further multi-discipline Vacancy Notices for posts
that were previously ATCO posts and shall inform management accordingly.
2005

NERC AND nPC

The BEC shall pursue with NATS management the recommendations from
the DERA report on NERC and other NATS projects and apply them to the
nPC and FDPS2 projects. 1999

Not withstanding any interim agreement the BEC shall negotiate with NATS
management to ensure that all NERC operational staff hold both planner and
tactical validations at NERC. 2000

The BEC shall closely monitor the specification and tendering process for nPC
equipment procurement to ensure that the new system is chosen on the
basis of suitability rather than cost. 2001

The BEC shall pursue whatever policies are necessary to achieve the building
of the UK®"s second Al@&€ BEC rshalP loleby tveciferdusly to
ensure early completion of New Prestwick Centre. 2002.

The relocation of Manchester Area Control to the New Prestwick Centre
presents a major challenge to the members concerned. The Branch shall
press NATS management to provide full and appropriate support to all the
staff involved. 2003

The BEC shall investigate methods of engendering closer co-operation
between ScOACC and MACC to ensure the success of New Prestwick Centre.
2003

The Branch condemns the lack of visibility, communication and the taking of
responsibility by senior management in operations and human resources
following the decision to merge Manchester ACC into the new Prestwick
centre. The BEC shall convey this to the Chief Executive and request greater
emphasis and focus on sorting out the staff issues associated with the
proposedtransf er before , 0" date of nPC.2004

The Branch is severely critical of the lack of human resources and
managerial support at Manchester in the light of the concerns and stress of
staff arising from the decision to transfer MACC to the nPC in 2008/9. The
BEC shall convey to management the need to improve this situation if
serious problems are not to arise on staffing and operational issues, for
individuals, all staff or NATS that may jeopardise a successful transfer on the
proposed , 0" date. 2004

The Branch is critical of the failure of NATS in providing sufficient career and
manpower solutions/options so far to staff at Manchester ACC following the
announcement on nPC. The BEC shall request a meeting (to be held at
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A.5.10

A.5.11

A.5.12

A.5.13

A.5.14

MACC) with the new General Manager Training & Resourcing and appropriate
HR/Ops representation. The BEC shall also promote the utilisation of all
available ATCO training resource, e.g. the utilisation of spare capacity at

ScOACC, toprovide sufficient ATCOs for the success

fulfilment of ATCO career and lifestyle aspirations. 2004

The BEC shall seek assurances from management that an overbearing of
staff for training, and to operate the new sector suites at nPC upon O date is
in the current manpower plans for both SCOACC and MACC 2006

BEC shall pressure NATS to use their position as an influential employer in
the Prestwick region to help ensure their employees have access to dental
care in the nPC dormitory area. 2006

If nPC O date does slip, the BEC will request a full and detailed plan from
SCACC management of the interim plans to cope with the increasing traffic
with the outdated equipment and sectors which are nearing maximum
utilisation. 2006

The BEC is instructed to seek from NATS Management its plans for the
interim fit operating system (NODE) at nPC and its plans and timescales to
replace that equipment. 2006

The BEC shall seek information on how alterations to the plans for nPC will
affect plans to move Oceanic into nPC. The BEC shall continue to press that
this move takes place as soon as practicable. 2006

A.6 2-CENTRE STRATEGY

A.6.1

A.6.2

A.6.3

A.7

A7.1

A.7.2

A.7.3

The BEC shall ensure that the Government will direct that the NATS two-
centre strategy continues.

The BEC shall press the Secretary of State for an immediate explanation of
how and when the 2-centre strategy will be implemented. 2002

The BEC shall urgently meet with NATS management and obtain a clear plan
for the implementation of the 2-Centre Strategy. The BEC will, if necessary,
co-opt members from all the affected units to attend such a meeting. 2002

COMPUTERISED ACCESS SYSTEMS AND OPM

Computerised access systems, including ATCO Position Monitoring Systems,
along with associated TV monitoring such as that proposed at NERC,
represent a significant leap in the ability to monitor the movement of all
employees whilst at work. The potential for misuse or misrepresentation of
the information is enormous. The BEC, where necessary in conjunction with
the NATS Group and other NATS Unions, is to investigate the work, civil
liberty and social implications of such systems. A report is to be produced to
the membership as soon as possible. Any agreements are only to be made
after consultation with the membership. Any deemed infringements of the
above liberties will result in an immediate ballot for industrial action.

The BEC shall ensure that all OPM data and all other methods of measuring
staff utilisation are correctly and carefully interpreted, taking into account all
possible factors, before attempting to use such data to identify possible staff
savings. 2005

The BEC will oppose the introduction of eOPM unless it is confirmed that it

will be fully deployed and resourced across all NATS operational units next
year [2008], as previously agreed. Specific assurances will be required in
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relation to the introduction of robust and effective hardware at NSL units
2007

A.8 CONTACTS WITH OTHER ORGANISATIONS

A.8.1

A.8.2

A.8.3

A.8.4

A.8.5

A.8.6

A.8.7

A.8.8

A.8.9

A joint committee with representation of ATCOs from TUC-affiliated unions
should be established.

International contacts are important and should be strengthened by
arranging meetings to discuss problems of mutual interest. As such contacts
enhance the status and reputation of Prospect it should be prepared to
finance these meetings. The Branch regrets that the development of
international contacts by virtue of Prospect affiliation to IFATCA has been
hindered by GATCO. Although the Branch remains willing to investigate, in
conjunction with GATCO, a form of joint international representation for
ATCOs in IFATCA, other forms of liaison with foreign ATCO unions will be
pursued actively.

The BEC will, as a matter of urgency, through the Prospect and NATS TUS:
(@) continue to forge links within Europe; (b) work towards an effective, co-
ordinated European ATC Trade Union Organisation, and (c) ensure there is a
trade union input to the committees and decisions that will impact on ATCO
working conditions. To this end, the BEC will appoint a co-ordinator
responsible for overseeing the implementation of this policy.

The BEC will approach Prospect HQ to ensure that sufficient resources and
finances are made available to the Branch, so that it can fully participate in
ever growing work of the ETF JATMWG. 2008

The 57th ADC recognised the work of the ETF and particularly the ETF
JATMWG, which has led to improvements across Europe in the working lives
of all ATCOs and ATM staff. The BEC and Prospect will participate fully in
shaping the ever changing future role of ATCOs in the European ATC system,
by developing a strategy which will protect and enhance the terms and
conditions of our members, supporting the work of the European Transport
Workers Federation Joint Air Traffic Management Working Group (JATMWG)
and becoming more involved in the ETF. 2008

Conference endorses efforts made by the BEC to review its international
activities and to ensure that it has an effective voice in all consultative and
decision-making areas. The recommendations in the BEC paper (Conference
1993, see Appendix) to ADC are endorsed and should be pursued and the
membership kept informed.
The BEC shall ensure that future involvement in European ATC issues reaps
tangible benefits such as data comparing pay and conditions of employment
between European countries that can be used in negotiations with NATS. The
BEC shall ensure that those attending European meetings produce reports
for representatives or The Branch Journal. 2000

The BEC will consider fully the implications of training, licensing, certification
and remuneration arising from any NATS proposal to employ American or
other non-UK ATCOs.

The BEC shall establish and maintain links with European ATC bodies and
representatives to lobby for continuation of the Eurocontrol policy of limiting
profit on ATC charges 1999

The Branch will participate fully in TUC affairs, and will make full use of TUC
research facilities, particularly in relation to legal matters.
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A.8.10 The BEC shall inform PCS that some of the comments made during the 2002
pay round were divisive and shall ask for them not to be repeated if the
supportive attitude of the Branch towards PCS and it representative areas is
to continue. 2002

A.8.11 The BEC will work with ATSS and NATS to ensure that no operational unit is
detrimentally affected by the outcome of the review of engineering service
delivery 2008

A.8.12 The BEC shall maintain and strengthen it's dialogue with the Canadian Air
Traffic Controllers Association (CATCA), in conjunction with the International
Transport Workers' Federation, (ITF) in order to protect and enhance the job
security and terms and conditions of our members. 2009

A.8.13 The BEC will offer the full support of this Branch to either ATSS Branch or
PCS should they be forced to take industrial action in the event of
compulsory redundancies. The BEC will discourage members from carrying
out core tasks of other grades during any dispute. 2009

A.9 HEALTH AND SAFETY ISSUES

A.9.1 The BEC shall give appropriate support, including legal support, to any
member or representative suffering through any NATS breach of Health &
Safety Law. 2002

A.9.2 The BEC shall pressure NATS to investigate the possible impact on shift
workers, and possibly on NATS itself, if one of its staff was involved in an
accident following a night shift. 2003

A.9.3 The BEC will urgently discuss the current airside security measures with

NATS Management, in an attempt to agree how to alleviate the difficulties
these measures currently causse ATCOR006 Branch men

A.9.4 The BEC shall support Aberdeen Management and Union representatives in
their efforts to resolve their problems with AAL (Aberdeen Airport Limited)
by re-routing NATS staff through the more appropriate areas of entry to the
ATSU 2006

A.10 PERSONAL CONTRACTS

A.10.1 Some financial incentives for operational staff within the ATCO management
grades are potentially a threat to the safety and integrity of the ATC system.
The BEC shall ensure that such ATCOs on personal contracts are still
considered part of the ATCO group, and work to ensure that personal
incentives do not threaten the safety and integrity of the system. 2004

A.10.2 The role of operational watch managers is allied directly to the safe
operation of the ATC system and as such, occupants of those posts should
have significant ATCO experience. Furthermore the BEC shall monitor the
effects of performance targets upon the roles of operational watch managers

who benefit from an ATCO Hybrid personal contract. 2004
A.10.3 The BEC shall monitor the effects of the performance management targets
included within ATCO Hybrid Personal Contracts. 2004

A.10.4 The BEC, in conjunction with other Prospect branches and NATS Trade
Unions, shall resist all attempts to remove posts from the areas presently
covered by collective bargaining arrangements, and shall vigorously
publicise to members the dangers and disadvantages of personal contracts.
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A.10.5 The BEC shall negotiate with management to ensure that there is full
disclosure of all personal incentives schemes for all managers involved in the
operation of the air traffic system in order to show that decisions are made
for sound operational reasons, and not driven by financial gain for the
manager. 2005

A.11 SINGLE EUROPEAN SKY

A.11.1 In consideration of the Single European Sky Initiative and its outcomes, the
BEC shall pursue as its priority the protection and enhancement of ATCO
jobs and terms and conditions of employment of Branch members within
NATS. 2002

A.11.2 The BEC shall demand involvement at the outset in any future airspace
changes, notably Single European Sky and the Functional Airspace Blocks
that are planned. 2004

A.11.3 The BEC is to ask NATS to clarify why as a company NATS cannot access
foreign surveillance equipment due to SRG rulings, and how it can compete
for Functional Airspace Blocks under Single European Sky with this handicap.

2004

A.11.4 In considering the formation of any FAB or similar NATS joint venture, the
BEC shall;

(i) seek to ensure that there must be overall benefits for the Prospect ATCO
membership and that there is no diminution in job security, terms and
conditions of employment and career opportunity,

(ii) pursue with all relevant authorities that the highest of ATCO operational
and ATC safety standards should apply,

(iii) inform NATS and any other relevant bodies that there must be timely
consultation with the Branch, and where appropriate, negotiation,

(iv) consider action, including industrial action if considered necessary by the
Branch, to protect the overall best interests of the membership. 2005

A.11.5 The BEC shall oppose any loss of airspace or of revenue, or any propositions
that would be detri ment al to the meml2@5 “ s i nt e

A.11.6 The BEC shall question the CEO on how he views NATS commercial
relationship with the IAA developing. In particular do NATS view the
purchase of IAA as a viable business opportunity? 2005

A.11.7 The European SESAME project represents the potential for significant and
fundamental change in ATC systems and ATCO methods of operation. The

BEC shall;

(i) closely monitor progress, through the European Transport Workers
Federation (ETF), of the ,definition phase"®
years,

(ii)y) actively resist the ,implementation phase",

deemed necessary, unless the Branch determine that the overall
professional and employment interests of ATCOs are protected or
improved by implementation,

(iii) ensure that the membership are kept regularly informed of
developments. 2005

A.11.8 The Branch shall urgently review and where required develop Branch policy
to promote;

(i) A single, integrated UK ATM provider (one NATS),
(ii) The greater convergence and integration of NSL and NERL, and
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A.11.9

A.11.10

A.11.11

A.11.12

(iii) The requirement for airfield ATS provision to be through a single

provider within the UK. 2006
The BEC shall negotiate to minimise any adverse effects and to seek
compensation (financial or other) for any detrimental impact of introduction
of FAB 2006

The BEC shall use appropriate communication routes (including to GATCO)
to express its concern regarding the withdrawal of IFATCA and ATCEUC from
the ETF JATMWG

2007

The BEC shall determine and action policy and objectives on SES in
conjunction with the ETF Joint ATM Working Group. The BEC shall establish
appropriate contact with UK MEPs, and others, to pursue European policy
aims 2007

The BEC will take a proactive stance with regard to lobbying politicians to
protect our interests within the Single European Sky initiative 2008

A.12 NATS Integrated Business System (NIBS)

A.12.1

A.12.2

A.12.3

A.12.4

The BEC will request NATS management to provide adequate training and
resource on NIBS for all ATCOs' Branch members. If this training and
resource is not provided within a suitable timeframe the BEC shall consider
taking appropriate actions 2007

The BEC should insist that all units must maintain a paper records system
until NIBS is proved fit for purpose and user. 2007

The BEC will request management to use the current and well established
methods to asses training hours. If this is not actioned the BEC shall
consider taking appropriate actions. 2007

The BEC is to remind NATS that union agreements remain applicable until

they are renegotiated and they are not changed by a planning and
accountancy tool. 2007

END OF SECTION A
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SECTION B CONDITIONS OF SERVICE

Bl
B2
B3
B4
B5
B6
B7
B8
B9
B10
B1l1l
B12

General

Postings

TRE

Promotion

Familiarisation Flights and Liaison visits
Annual and Special leave

Regional allowances

Workplace facilities

Equal opportunities and career development
ATCOS from other European countries
ATCO Loss of competency

NERL and NSL

B.1 GENERAL

B.1.1

B.1.2

B.1.3

B.1.4

B.1.5

B.1.6

B.1.7

B.1.8

B.1.9

B.1.10

Any attempt to impose non-negotiated changes to the Employee
Handbook shall trigger a ballot for industrial action to oppose such
changes.

Any insensitive proposals to change conditions of service will be
wholeheartedly resisted.

The BEC is instructed to state again to management that they will not accept
individuals being subjected to pressure from managers who are clearly
breaking national agreements and negotiating rights.

The BEC shall convey to Director Airports that the concept of ATCOs being
employed on short-term contracts by NATS is not acceptable to this Branch.

The BEC will monitor very closely any proposals in the broad world of ATC
which affect member s " terms and conditi
highlight to members any erosions observed, e.g. the linking of pay to
SRATCOH duty hours, and vigorously resist the introduction of any such
schemes into NATS.

The BEC shall strongly resist any detrimental changes to ATCO terms and
conditions. Any attempts to reduce those terms and conditions will result in
action that can include industrial action. SDC 2009

The BEC shall carry out a full investigation of the differences in conditions of
employment between units within NATS and shall negotiate improved
conditions for those units that have poorer conditions. 2001

(vii) The BEC shall campaign for improved arrangements for staff with carer
obligations to be described unambiguously in the staff manual. 2001

The BEC is instructed to resist any attempts by NATS management to use
the company's financial position as an excuse to downgrade members Terms
& Conditions. 2002

The BEC will place pressure on management to ensure that the terms and
conditions of service of members at Gibraltar are brought into line with those
of staff at other NATS units as per the Employee Handbook. Until this is
achieved the BEC will pressure NATS management into producing a collated
reference document which provides Employee Handbook type information for
those members employed at Gibraltar and which clearly indicates differences
to Terms and Conditions applicable to other NATS employees 2008
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B.1.

B.1.

B.1.

B.1.

B.1.

B.1.

B.1.

B.1.

B.1.

11

12

13

14

15

16

17

18

19

The BEC shall consider ATCO Instructors at the college as 'operational
controllers' for the purposes of the Failure to Validate Agreement (NATSAG
12) and subsequently, in conjunction with NATS reconfigure the procedures
as detailed on pages 15, 16 & 17 of the Agreement. 2003

The BEC shall review the pay and conditions at all NATS units with a view to
rewarding promotion. 2004

The BEC shall, as a matter of urgency, negotiate a policy to deal with both,
ATCOs who return to NATS employment and those that are directly recruited
from other employers. 2005

The BEC shall inform NATS that all terms and conditions require to be
agreed with the appropriate wunions and
used that have not been properly agreed are withdrawn forthwith until they
have been properly negotiated and agreed 2008

The BEC shall explore with management the most efficient interpretation of
our national agreements, relating to ATCO terms and conditions, with the
objective of ensuring that present and future ATCOs remain employed by
NATS.

SDC 2009

In order to protect the interests of Members, the BEC shall use all means at
its disposal, including balloting for industrial action, should NATS attempt to
use the prevailing economic climate as a rational for unilaterally changing
any members terms or conditions of service. SDC 2009

The BEC shall use any means necessary to resist any attempt by NATS to
engage ATCOs with different terms, conditions and agreements by
employing them through a 3rd or subsidiary company. SDC 2009

In the event that NATS persist with proposals that would detrimentally vary
members terms and conditions, the BEC shall consider withdrawing from any
National Agreement that is of benefit to either NSL or NERL in terms of
manpower and/or service delivery. SDC 2009

The BEC shall ensure that terms and conditions continue to apply equally to
all ATCOs employed by NATS including new entrants. SDC 2009

B.2 POSTINGS

B.2.

1

B.2.2

B.2.3

B.2.4

The BEC shall seek to ensure that NATS keeps its staff informed as to its
current posting policy. An agreed postings policy for ATCOs should be
negotiated, to include credible and sensible posting arrangements. The
postings policy for ATCOs must have an agreed procedure for appeals and
for welfare cases. Any agreed postings policy shall include counselling and
training. The BEC shall explain their understanding of the NATS posting
policy.

The BEC shall apply the following principles in discussions on ATCO mobility;
it should be non-compulsory, broadly focused and not solely aimed at
moving staff from regional airports/centres to larger south-east units. 2003

All suitably qualified ATCOs must be considered equally for postings
irrespective of their present posting, geographical location and the actual
job which they are performing.

The BEC shall negotiate an objective and fair method of carrying out
assessments for all operational and non-operational posts.
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B.2.5 Compulsory transfer terms should be applied to all compassionate postings.

B.2.6 The Branch shall reach an agreement on a maximum period of delay
following posting. Failure to meet this timescale should result in
compensation for those affected 1998

B.2.7 The BEC will negotiate with NATS that, by the end of CP2, staff who are
successful in gaining a job offer through the VN process are released within
a reasonable timescale of no more than 6 months. 2007

B.2.8 Branch representatives shall have regular manpower planning briefings at
local & central levels at least once a year. 1998

B.2.9 NATS should stipulate a maximum time for instructional tours of duty at the
College of ATC, and should:

a) publish the length of the tour in the Vacancy Notice.

b) confirm the length of the tour in writing when instructors are posted to
the College.

c) arrange postings out of the College six months before the end of the
tour of duty, or give an absolute minimum of three months notice of
the next posting.

B.2.10 Where retraining is necessary, single discipline ATCOs should not be posted
to another discipline beyond age 50, or other age to be negotiated by the
BEC with NATS management.

B.2.11 The BEC will continually remind management that human needs must have a
higher priority in posting policy if NATS is to have a motivated and healthy
workforce.

B.2.12 Any further recruitment of direct entry ATCOs to ATCO 2 posts contrary to
existing agreements and procedures shall result in ATCOs so recruited not
being trained by Branch members.

B.2.13 Instructors at CATC who were in situ or responded to a VN before the WP
November 97 agreement should be exempt from being compulsorily posted
after 5 years. 2000

B.2.14 The BEC shall explain how the agreement in EN 2/99 was reached, and shall
work with TC representatives and management to find an acceptable
solution for those individuals concerned. 2000

B.2.15 SATCs posted to Swanwick as feed sector controllers are in a unique
position. The BEC shall pursue a claim for the first time buyer “s package t
apply to them as it would have done had they been posted to LATCC. 2001

B.2.16 The BEC shall negotiate relocation terms & conditions for those ATCOs close
to retirement when posted. 2002

B.2.17 A number of ATCO 1s have been posted to work out of grade as ATCO 2s, in
direct contravention of current terms & conditions of employment. The BEC
shall take action to ensure management adheres to agreed terms &
conditions for this and any similar situations. 2002

B.2.18 NATS increasingly successful attempts to transfer ATCO non-operational
posts to other disciplines is a serious attack on the ATCO profession as well
as sacrificing valuable knowledge, vital expertise, and experience in key
non-operational areas. The BEC shall strongly signal to management that
this is not acceptable and that any further attempts will be resisted by all
means available.
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B.2.19 The BEC shall obtain an agreement from NATS management that when any
ATCO employed at a single rating unit requests a move to a NATS unit
requiring two or more ratings to be held, the ATCO concerned will be given
the required training to be able move 2006

B.2.20 The BEC will negotiate with management an ATCO transfer policy to be
adopted throughout NATS. This policy should recognise the particular
elements unique to the ATCO community. 2009

B.3 TRAVEL, RELATED EXPENSES & RELOCATION

B.3.1 The advantages of , company have  rraduced and the ATCO Branch
should negotiate an alternative form of compensation for ATCOs whose
conditions of employment and posting require them to travel outside the
hours of availability of public transport.

B.3.2 NATS should include an element of time spent in travelling, and not just the
distance travelled to and from work, when approving the location of an
ATCO's household on permanent transfer.

B.3.3 The definitioabloé” “aeasmmodati on, as specified i
Handbook Chapter 2 ,Travel & Rel ated Expenses"®
include a maximum travelling distance and time of 25 miles or 30 minutes,
whichever is the shorter, between accommodation and duty station

B.3.4 As ATCOs are a mobile grade within NATS, the Branch believes that the
NATS should mak e avail abl e » C h eta pATCOsnposted a00 e s
compulsory terms, and that a substantial interest-free advance of salary
should be made available as a right of staff on permanent transfer.

B.3.5 The Branch will negotiate that transport costs shall be met fully by NATS,
including any tax liability at whatever rate, in the event of removal.

B.3.6 The BEC should negotiate an increase in transfer-related grants.

B.3.7 The BEC will urgently negotiate changes in the allowances for compulsory

postings to reduce or eliminate the financial burden on members posted to
areas with higher housing costs.

B.3.8 The NATS TU Side should closely monitor the application of the new rules on
Travel & Related Expenses, seeking uniformity in approach, and highlighting
differing interpretations at units. The BEC shall collect information from reps
on inconsistencies of application and individual interpretations of T&RE policy
and will negotiate accordingly. There should be an equal standard of T&RE
for UK ATCOs, negotiated centrally and applied locally without variance. The
BEC will reject any form of local bargaining and any attempt to enforce
inferior terms on an individual or unit will be met with the strongest
appropriate action by the Branch.

B.3.9 The BEC shall make known to senior management that the Branch deplores
the behaviour of NATS Personnel (Airports) in their failure to fully and fairly
apply Employee Handbook terms and their inconsiderate, dismissive attitude
to those staff having difficulty with T&RE.

B.3.10 The BEC will seek a set of guidelines with NATS which clearly demonstrates
T&RE arrangements 2008

B.3.11 The BEC shall press for childcare expenses payment for staff who are
assigned to duty away from home.
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B.3.12

B.3.13

B.3.14

B.3.15

B.3.16

B.3.17

B.3.18

B.3.19

B.3.20

B.3.21

B.3.22

B.3.23

B.3.24

B.3.25

B.3.26

The BEC shall gather information regarding the interpretation of, and rulings
on, the Employee Handbook conditions regarding relocation and removal,
and any anomalies shall be pursued.

The Relocation Policy is ignored, abused and flouted by management. NATS
management is to be reminded that staff loyalty needs to be earned and
that the concept of mobile grades has benefits and penalties for both sides.
The BEC will write to management stating this in the strongest possible
terms and highlighting where problems have arisen.

The BEC shall review and improve current relocation agreements and shall

inform management of the Branch®"s disgust
relocations that result in ,personalk00@ases"”

The BEC will ensure that NATS management will not impose any validation
restrictions on the house move of retained ATCOs 2 who have already been
assessed as suitable for posting to ATCO 2 posts. 1998

In the event of any relocation expenses becoming subject to national
insurance contributions which are over and above the normal capped level
based on salary, the BEC shall ensure that such contributions are paid by
NATS for NATS employees 1998

The BEC shall negotiate in conjunction with the NATS Trade Union Side, new
mileage rates such that the discrepancy between diesel and petrol rates no
longer exists. 1999

The BEC shall negotiate a substantial increase in mileage rates. 1999

The 57th ADC re-affirmed this Policy by requiring the rates to more
accurately reflect contemporary fuel prices 2008

The BEC shall negotiate a relocation package for trainee ATCOs who are
posted from CATC to their first permanent posting. 2000

The Branch deplores the introduction, without negotiation, of the
“Better ment formula” to the NATS Rel oca
an explanation as to why the formula was not included in the negotiated
policy and shall ensure that no ATCO involved in the transfer to Swanwick is
penalised. 2001

The BEC shall ensure that members are financially recompensed by NATS for
expenses incurred where the relocation office has provided incorrect
information on the entitlement to preliminary visits & TOIL. 2001

The BEC shall negotiate immediately, through the NTUS if necessary, for the
restoration of, and potentially pursue improvements to, T&RE. 2002

The BEC, through the NTUS, shall negotiate with NATS to increase the
threshold to which business rate mileage is paid by NATS to the Inland
Revenue maximum allowable. 2005

The BEC will negotiate with NATS to increase the house hunting time for
long distance house moves to greater than 7 days 2007

The BEC will resist any reduction in the terms of the relocation policy and
urge colleagues in the NTUS to join this stance. 2009
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B.4 PROMOTION

B.4.1

B.4.2

B.4.3

B.4.4

B.4.5

B.4.6

B.4.7

B.4.8

B.4.9

B.4.10

Where management deem it necessary for a period to elapse before
controllers are eligible for promotion, that period should not exceed 4 years.

The Branch should monitor the agreed Promotion Procedures to ensure
uniform and equitable application and should address any injustices. The
BEC shall investigate the use of acting promotion exceeding 12 months,
ensure that the provisions of the employee handbook are applied and that
appropriate permanent positions are created. 1998

The BEC shall conduct an investigation into all aspects of the present system
of selecting staff for promotion and suggest a process which is patently fair,
eliminates nepotism and bias and selects the very best candidates without
relying on short limited interviews. 1999

The BEC shall enter into negotiations with management to introduce a better
system of selection for promotion. 1999

The BEC shall determine the levels of use of ATCOs to substitute two grades
above their own and seek from management the necessary promotions to
restrict the use of such a practise. 2000

ATCO 3's who pass assessment and interview for an ATCO2 position
advertised by Vacancy Notice should be given a firm date of promotion to
the new grade along with the letter of job offer. 2001

The BEC shall ensure that Airports management are aware that the only
definition of promotion acceptable in the Airports Group is contained in the
Employee Handbook 2001

The BEC shall review & renegotiate the ATCO Career Development
Document, as a priority, to rejuvenate mobility within NATS as a concept
and to ensure that successful members at Heathrow are not penalised with
their careers because of their success in doing the job. 2002

The BEC shall resist the protracted use of temporary promotions and urge
compliance with agreed vacancy procedures. 2004

The BEC will meet NATS with some urgency to consider a common
understanding and agreement on how we fill vacancies across NATS. This
should include discussion about straight appointments, lateral transfers and
the period of time after an assessment that a candidate can be appointed to
a post 2007

B.5 FAMILIARISATION FLIGHTS AND LIAISON VISITS

B.5.1

B.5.2

B.5.3

B.5.4

The BEC shall enter into negotiation/consultation with NATS management on
preserving and enhancing a national fam flight scheme for the benefit of the
participants.

Equal opportunities should be given to ATCOs at all units to gain similar
value from both familiarisation flights and liaison visits, no matter their
permanent station, with local budgetary restrictions being removed to give a
reasonable and equitable choice of destinations.

A night stop at own expense should be the entitlement of any ATCO on a
familiarisation flight.

The ability to take familiarisation flights and liaison visits should be
guaranteed and not subject to local management discretion.
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B.5.5

B.5.6

B.6

B.6.1

B.6.2

B.6.3

B.6.4

B.6.5

B.6.6

B.6.7

B.6.8

B.6.9

B.6.10

B.6.11

B.6.12

B.6.13

B.6.14

The BEC shall enter into negotiations for an enhanced Familiarisation and
Liaison visit scheme to ensure that liaison visits are a compulsory part of all
ATCOs live initial and continuation training 2006

The BEC shall remind NATS of the value of liaison visits and familiarisation
flights 2006

ANNUAL, SPECIAL and MATERNITY LEAVE

BEC shall negotiate with increased vigour an increase in leave allowance for
all ATCOs.

Annual Leave should not be curtailed due to the use of part-qualified staff.

Improvements should be sought in Special Leave entitlements. Time-off in
lieu for joint meetings on rest days should accrue at a minimum rate of 1
working day for any day on which a joint meeting takes place.

The BEC shall seek improvements in the Special Leave provisions following
the death of a relative by amending the first sentence of the relevant
paragraph (Employee Handbook Part 2, Chapter 4) to read as follows: "A
member of staff will be entitled to three days Special Leave with pay on the
death of a spouse, child, parent, foster parent, parent-in-law, sister, brother,
or grandparent".

The BEC shall negotiate an appropriate amount of special leave with pay for
those who undertake to serve the community as a school governor.

All male NATS staff should be entitled to two weeks paternity leave for each
child.

Special Leave, as covered in the Green Book, should be a right for Union
representatives at all units.

No support will be given to any negotiations that will reduce ATCOs' leave.
Any attempt at implementation by administrative action of a reduction in
leave entitlement will result in an immediate ballot of members for industrial
action.

The Branch notes with concern that individual managers are trying to
introduce a system of authorised leave whereby the individual member has
to be available on a standby basis. The BEC shall investigate, monitor and
respond to such instances of member 200an

Any attempt by management to prevent TOIL and A/L accrued prior to
retirement from being taken will result in a ballot for industrial action. 2001

ATCOs should be treated equitably concerning A/L entitlements irrespective
of length of service. 2001

Minimum staffing at the smaller units has removed any flexibility in when
and how Annual Leave is taken. The BEC shall work with NATS to recognise
the problem and find a solution. 2003

Every employee within NATS should be entitled to at least 16 consecutive
days off within the optimum summer holiday period. 2004

The BEC is instructed to negotiate with management that all watch keeping
ATCOs are entitled to 6 days fully paid paternity leave. 2007
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B.6.15

The BEC will oppose any requirement by NATS for those ATCOs on Maternity
Leave to make more attendances than the minimum stipulated by CAA
(SRG) in order to maintain their Certificate of Competence. 2008

B.7 REGIONAL ALLOWANCES

B.7.1

B.7.2

B.7.3

B.7.4

B.8

B.8.1

B.8.2

B.8.3

B.9

B.9.1

B.9.2

B.9.3

B.9.4

B.9.5

The Branch shall pursue the provision of a "South of England" allowance to
reflect the high cost of residence to those staff who, whilst not working at a
unit attracting London Weighting, nevertheless are forced to live in the same
areas as those whose units enjoy such an allowance.

The BEC shall negotiate the re-instatement of London Weighting or negotiate
an equivalent allowance for ATCOs at Swanwick. 2001

The BEC shall negotiate for a significant increase in the London weighting
allowance to reflect the higher costs of accommodation in the south of
England. 2001

The BEC shall to review current policy and produce to the next ADC
amendments so that the issue of cost of living can be removed from policy
once and for all 2006

WORKPLACE FACILITIES

The Branch calls for provision of alternative or improved catering and rest
room facilities to reflect 24 hour 365 day operational control requirements.

The BEC shall jointly review with management, the rest and dining facilities
at 24-hour units. 2004

The BEC shall negotiate for NATS to make available to members a National
Health Club Voucher Scheme or Corporate Membership of a national Health
Club chain 2007

EQUAL OPPORTUNITIES & CAREER DEVELOPMENT

Terms and conditions for ATCO job-sharing will be sought. The BEC shall
enter negotiations with NATS to agree national criteria for job sharing to
ensure that individual units or business areas do not apply their own terms
and conditions of employment to members who seek to job share. 2000

The BEC shall ascertain the need for childcare facilities at individual units,
with a view to entering into negotiations with management for the provision
of such facilities.

The BEC shall, in conjunction with the other NATS Trades Unions, pursue a
policy which extends childcare schemes whenever possible. It shall develop
a policy which will provide the widest spread of regular childcare provision
for all NATS staff.

The BEC shall seek assurances from NATS that both controller and
management career development will be treated equally, and that
controll ers wild.l be guaranteed ,no | ate
centres. 1999

Job sharing and part time working are different concepts and as such merit
different treatment in respect of application of terms of employment and
allowance for in unit WP agreements. The BEC shall ensure that a national
rather than a local view is taken on these issues. 2000
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B.9.6

B.9.7

B.9.8

B.9.9

B.9.10

B.9.11

B.9.12

B.9.13

B.9.14

B.9.15

B.9.16

The BEC shall seek an end to the practice of same grade reporting as a

matter of urgency. 2000
The BEC shall set up a joint working group with NATS management,
focussed on evaluating all forms of flexible working — including how to
combat rostering problems. 2001

The BEC shall negotiate so that career progression and development will be
available in both operational and non-operational roles at Swanwick and that
no Swanwick ATCO will be disadvantaged. 2001

The BEC shall ensure that the increased use by NATS management of part
time and job share contracts is fair to all members, and does not
disadvantage full time staff. 2002

The BEC, in conjunction with the employer, will produce an employee
handbook update that provides a simple, concise and unequivocal guide for
part-time workers detailing all allowances that can be claimed by part time
staff 2008

The BEC shall vigorously press NATS Management for a viable career
structure giving members much more opportunity for mobility where
desired. 2004

The BEC shall enter discussions with management as a matter of urgency
with the intention of aligning part time contracts for all ATCOs across NATS.
2004

The BEC shall develop proposals as soon as possible for a system that
enables rotation of operational ATCOs through non-operational posts with
the intent of ensuring that such posts are adequately filled and that ATCOs
are introduced to a broader range of tasks. The BEC shall enter into
negotiations with NATS on such a system as soon as it considers
appropriate. 2005

The BEC will carry out a review of the imbalance between cost efficiency

versus career development within the context

Plan. The BEC is instructed to review this imbalance paying particular
attention to the continued updating of The Manpower Plan. Following the
review, the BEC will present its findings to NATS Management with the aim
of improving this imbalance 2006

The BEC will convey to NATS management the negative impact of the
number of secondments and the current pace of change in key positions.
2007

The BEC shall negotiate with Management, to agree an appropriate level of
continuous ATCO Professional Development, with the aim of reaching an
agreement prior to the funding decisions on CP3 being finalised

B.10 ATCOS FROM OTHER EUROPEAN COUNTRIES

B.10.1

The BEC shall develop a policy regarding the terms and conditions offered to
ATCOs who are able, in the future to join NATS from Europe. 2006

B.11 ATCO LOSS OF COMPETENCY

B.11.1

The BEC will continue work on a new ATCO competency agreement to enable
the completion of a robust framework for this agreement and a resolution of
surrounding and related issues 2007
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B.12 NERL and NSL

B.12.1

B.12.2

B.12.3

B.12.4

The BEC shall consider members within NATS as a single workforce and to
resist any attempts to differentiate between the terms and conditions of
those within NSL and NERL. The BEC shall invoke a ballot for industrial
action if NATS unilaterally makes any such changes. SDC 2009

The BEC will resist any changes to the current bargaining structures for pay
and Terms & Conditions that NATS may try to implement under the banner
of ,One ATS, Two Businesses. 2007

The BEC shall work with NATS to make any changes necessary within
current agreements to ensure the future viability of NSL. Any agreed
changes must apply across the whole of NATS and will not allow differential
T&Cs for new entrants whatever the consequences for NSL. SDC 2009

The BEC shall ensure that terms and conditions for members within the
current NSL portfolio are not negotiated or unilaterally changed on a uit by
unit or contract by contract basis. *SDC 2009

END OF SECTION B
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SECTION C WORKING PRACTICES AND ROSTERS

C1 General principles
Cc2 Criteria

C3 Shift-Logic & ORO
C4 Overtime

C5 AAVAs

Cé6 SRATCOH

C7 - C28 Miscellaneous

C.1 WORKING PRACTICES GENERAL PRINCIPLES

C.1.1 The 2004 Agreements on ATCO Working Practices, Additional Voluntary
Attendances, Selling of Annual Leave and Time Off in Lieu are included in
this Section of the ATCOs*” Branch Handbook (
section C). Unit Representatives shall note that these agreements will form
the basis for all unit negotiations. 2004

C.1.2 The BEC will monitor closely the commitment of management to the Criteria
Agreement on Watch Rosters, consultation on Staffing Schedules, and
negotiations on Staffing Levels. Members will be instructed not to operate
new positions implemented without following the foregoing principles, and
the BEC should consider further action as and when appropriate.

C.1.3 If any discussions on WP result in any condition contained in the Agreement
being eroded then this will be of paramount importance and therefore
subject to a referendum.

C.1.4 Where electronic data displays supersede printed data as a means of display
and update of flight information, the criteria for length of operation and
frequency of breaks should be as jointly agreed after full consideration of the
ergonomic and environmental effects of the particular system on the
controllers called upon to use it.

C.1.5 The BEC ,Wor king Pr aSubiConensitte& shlb settreeraathority
to agree, on behalf of the Branch, ATCO Staffing Schedules and Watch
Rosters following local negotiations and local membership acceptance of the
changes. No change in rostering practices will be implemented until full
negotiation and agreements are concluded.

C.1.6 Local management is increasingly attempting to coerce local agreements
which are inferior to national WP. Local management respond to resistance
by threats of job losses and compulsory postings. The BEC will recognise this
is now a real problem and make all efforts to treat this as a national
problem, not one to be dealt with at local level.

C.1.7 The BEC shall negotiate an increase in ,enhan
that currently attracts enhanced relief cannot be operated by an ATCO for a
period in excess of one hour. 2000

C.1.8 The BEC shall push for enhanced relief at a rate of 33% to be the norm for
surveillance equipment positions. 2002

C.1.9 Any operational ATC position, which is supplied, with any equipment, which
does not conform to Health and Safety Standards shall attract enhanced
relief. 2002
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C.1.10 The BEC shall utilise every opportunity to persuade Management of the
mutual benefits of enhanced relief whenever sufficient evidence exists to
support its inclusion during unit WP negotiations. 2000

C.1.11 ATCOs who voluntarily hol dtheagreed ynitadininguant i ons, t h
requires should not be penalised by restrictive rostering or annual leave
allocation. 2000

C.1.12 Any management decision to impose single sector validations at LACC will
have a significant impact on WP and will result in lesser-qualified ATCOs.
Any such imposition will trigger a ballot for a training ban. 2000

C.1.13 The BEC shall confirm with NATS whether the re-employment of retired staff
on contract terms is now accepted as standard practice and no longer an
extreme measure to ameliorate a temporary staff shortage. 2000

C.1.14 BEC shall instructed to negotiate with management that any non-enhanced
positions, subjected to a flow restriction, should benefit from enhanced
relief. 2006

C.1.15 The BEC shall review current policy and agreements relating to failure to
maintain Unit Minimum Competence, with a view to delivering the most
appropriate policy or alternatively formulating recommendations for new
policy to best address this issue. Any such policy and subsequent
agreements must recognise the valuable contribution of the individual
concerned and provide compensation for any premature loss of competence.

2006

C.1.16 The BEC shall raise the emphasis on fatigue prevention through member
communication and any forthcoming working practices negotiations 2007

C.2 WORKING PRACTICES CRITERIA

C.2.1 As the Working Practices Agreement aims to match staffing more closely to
workload the BEC will seek evidence from any watch roster, particularly
those involving night duties in pairs, of cumulative fatigue effects. Where
necessary the BEC will seek changes in working practices or watch rosters to
lessen these undesirable effects.

C.2.2 Any new or radically altered system in watch-keeping or operational
techniques should be medically vetted before it is introduced into operational
service. Notwithstanding this, the BEC shall resist the introduction of any
watch system involving more than two consecutive night duties.

C.2.3 The Branch believes that the practice of employing an ATCO to work alone
(i.e. with no other ATCO on duty) on consecutive nights is potentially
dangerous, and the BEC will make every effort to ensure that this is not
required by management.

C.2.4 The Branch is opposed to watch systems which involve working three-day
duties in lieu of two night duties and cycles of work that are seven shifts or
more in any ten days.

C.2.5 The Branch absolutely refuses to consider the reintroduction of split shifts for
ATCOs under any circumstances.

C.2.6 The minimum time between duties should be 12 hours.
C.2.7 The BEC is authorised to incorporate 0530 shift starts in any new WP
agreement. The BEC shall ensure that the incidence of such starts for any

individual ATCO shall be severely limited unless agreed otherwise. 2003
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C.2.8

C.2.9

C.2.

C.2.

C.2.

C.2.

C.2.

C.2.

C.2.

C.2.

C.2.

C.2.

C.2.

C.2.

C.2.

10

11

12

13

14

15

16

17

18

19

20

21

22

The BEC shall ensure that in any new ATCO Working Practice Agreement a
shift rostered to start between 0530 and 0659 shall be governed by the
principle that in order to mitigate the effects of fatigue the earlier the
commencement of the shift the shorter the length and the greater the
enhancement. 2003

A watch roster should have high predictability and contain at least two rest
days arranged in a pair. A rest day is defined as a day preceded and
followed by a normal night's sleep.

HOW/TOW times are an integral part of an ATCO's duty and must be
included in any calculation of duty periods (e.g. those for calculation of
relief-attracting periods).

Management requests for changes in the published watch roster shall not be
complied with unless the ATCO(s) affected agree.

The Branch will not agree to any watch roster which the Branch considers
will affect the safety of aircraft. Members are warned that if they are
involved in an ATC incident when they have volunteered to work shifts that
do not meet the fatigue relief criteria of the Working Practices Agreement or
legal limitations on ATCO hours they may not be supported by the Branch
and Prospect in subsequent proceedings. Furthermore the Branch condemns
those who put lives at risk by so doing.

The Branch will strongly remind management that continuous shift working
is unsocial and needs to be properly recompensed.

The BEC shall vigorously pursue, within the Working Practices agreement, an
enhancement to the hours which are deemed to be anti-social.

All watch rosters shall comply with SRATCOH criteria.

Future baseline staffing calculations take account of the ten-day cycle (five-
watch roster) as presently worked by the majority of operational ATCOs.

The BEC shall negotiate for additional personnel to cover increases in
maternity leave.

Any changes in operational requirement, such as ,compet
should be examined to identify any requirement for an increase in
complement. The changes as identified should be included in the "Working
Practices and Rosters Agreement". It is the belief of the Branch that there
should be an identifiable factor in the agreement to allow for Unit Instructors
and Examiners.

ATCOs must have achieved all agreed validations before being included on
the unit complement. Unit simulators should only be staffed within the
Working Practices agreement.

The Branch is totally opposed to any watch roster which results in an ATCO
being on duty at an ATSU without assistance being immediately available.
The Branch's opposition to such a roster is based entirely on the grounds of
safety - both of the aircraft being controlled and of the individuals
themselves in the event of an accident or sudden illness.

The BEC shall ballot for industrial action if management attempt to destroy
the positive benefits of team working by trying to introduce individual watch
rosters.

The BEC shall ensure that future working practice models continue to contain
sufficient capacity for carrying out extraneous duties. 2003
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C.2.23 Unit ballots will be held on the specific working practice changes required in
order to achieve the agreed manpower savings at that unit. 2003

C.2.24 Inthe event t hat a NATS unit has, jointly with P
applied for and been granted a modification of the requirement to provide
operational ATCOs with a break or breaks totalling 30 minutes in any rolling
150 minute period, the provisions of the 1997, or any future ATCO Working
Practice Agreement, may be varied in respect of relief required after a period
of duty subject to the following conditions. The period of any such
modification and any conditions attached will be outlined in that modification
but in any case the maximum duty period allowed in such circumstances will
be 4 hours with pro rata relief i.e. 1 hour in any rolling 300 minute period
and a maximum of two thirds of the rostered shift length operational. Any
such variance of the ATCO WP Agreement will only apply with the agreement
of the ATCO concerned and in any event will require relief to be available on
the basis that the ATCO concerned has declined to participate. 2003

C.2.25 The BEC shall negotiate a change to the relief element in the WP computer
model to reflect the fact that it is not possible for one controller to provide 2
breaks in one hour. 2004

C.2.26 The BEC will, in conjunction with Management and SRG, explore the issue of
responsibility free breaks and will negotiate the necessary facility time or
alterations to WPP agreements where required 2006

C.2.27 The BEC shall remind NATS that minimum unit requirement is an integral
part of local working practices over which the Local Unit Committee have
equal negotiating rights 2006

C.2.28 The BEC is to remind NATS that all operational ATCO shifts should be agreed
at unit level through local working practices negotiations 2006

C.2.29 During the next Working Practices negotiations the BEC is instructed to
negotiate an enhancement for hours worked as part of a night duty between
0000 and 0730 2007

C.2.30 The BEC shall ensure that the current operational effectiveness of the watch
structure is not degraded following the amalgamation of AC and TC units
post relocation. Any detrimental changes are to be vigorously opposed by
any appropriate means to ensure ATCOs are not left working in an adverse
organisational structure 2007

C.3 SHIFT-LOGIC & ORO

C.3.1 The BEC shall pursue the abolition of Shift Logic at LACC and oppose the
introduction of this type of rostering tool at other units. 2002
C.3.2 The BEC shalll publicise the shortcomings of t
system. 2002
C.3.3 The BEC shall campaign NATS on the benefits of returning responsibility of
rostering back to the Watches and to prevent an ORO being introduced at
any other NATS units. 2002

C.4 OVERTIME

C.4.1 Every effort will be made to avoid overtime working and it will be regarded
as an exceptional measure. The Branch will not agree to any complement
that necessitates overtime working to fulfil an operational requirement.
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C.4.2 The BEC will publicise the Branch policy on overtime, and why it must be
strictly controlled.

C.4.3 The BEC will promulgate to all operational units, the conditions which
constitute 'exceptional circumstances' for the working of hours in excess of
rostered hours. Following this promulgation members are to be instructed
not to work outside these conditions. Furthermore, unit representatives are
to obtain from their local manager a statement of overtime worked during
the preceding year, which is to be forwarded to the BEC by 31 March each

year.

C.4.4 The BEC shall negotiate with senior management to ensure that overtime
will only be considered and offered after consultation with the local Prospect
team. 2001

C.4.5 The BEC shall review Branch Policy on overtime, additional attendances and

associated issues, in full consultation with members and representatives.
The review will concentrate on whether policy needs amending to respond to
changing working conditions within NATS, but must also have as a priority
the wellbeing and protection of members from excessive work and fatigue.

2001
C.4.6 The BEC shall carefully examine any proposals made by NATS to extend the
use of operational additional attendances beyond the scope agreed at
LATCC(AC) and, if appropriate, negotiate accordingly. 2001
c.4.7 Any extension by management , without negotiation, of
LATCC AC/ Swanwick overtime agreement will result in an immediate ballot
for industrial action. 2001
C.4.8 The BEC shall pursue, through the NTUS, a change in the employee

handbook such that when a part time worker operates on a day that a
comparable full time worker would normally be expected to work, that it
should be paid as flat time rate until equivalent full time hours have been

worked at which point premium rates apply 2007
C.5 AAVAs
C.5.1 The rates of pay for an operational and a Non operational AAVA should
differ. 2003
C.5.2 There should be a differential in payments for operational and non

operational AAVAs, with operational AAVAs accruing a higher payment2006

C.5.3 Any new or extension of the current AAVA agreement will be applicable to all
units. The BEC shall immediately withdraw from any agreement if NATS
Management fails to apply any agreement nationwide. 2003

C.5.4 The BEC shall negotiate any future AAVA scheme on the basis that the
frequency of attendance of any individual will be more restricted than at
present. 2003

C.5.5 Any extension to the AAVA agreement can only take place if all NATS units

have an agreed minimum number of staff on duty per shift, any depletion
below this level will trigger the authorisation of AAVAs. (2003). The 2004
structure deal does not comply with this policy (previously C28 (vi)-2004
handbook), and the BEC shall rectify this in any further structure

discussions. 2004
C.5.6 It is the |Iicence holder®"s responsibility NOT
AAVAs. Unit reps shall report any such breaches to the BEC. 2003
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C.5.7

C.5.8

C.5.9

C.5.10

C.5.11

C.5.12

C.5.13

C.5.14

C.5.15

C.5.16

C.5.17

C.5.18

C.5.19

Any extension to AAVA agreement will have to reflect the hidden cost
savings to NATS with a very considerable increase in the rate per duty.2004

The AAVA agreement shall be applied in the same fashion across NATS.
Application of the agreement for specific duties or hours should be
standardised at all units. 2004

The BEC shall never again enter an agreement with SOAL. 2004

Any attempt by Management to extend the SOAL agreement on a tactical
basis to Band 4 and 5 units, without the agreement of this Branch, will result
in an immediate withdrawal from both the SOAL & AAVA agreements.2004

The BEC shall use its expertise to negotiate the most pragmatic extension to
the AAVA agreement, with reference to trigger mechanisms, numbers
worked, rates and timescale, which will benefit all ATCOs. 2005

The BEC shall not to agree a new or extension to the current AAVA

agreement without a compulsory local trigger mechanism at NSL units. This

may be negotiated locally but must be included in the national agreement.
2005

The BEC shall actively discourage the complete reliance on AAVAs and push
having the staff for a contingency built into WPP negotiations at units.2005

The BEC shall negotiate a single rate of buy back of TOIL, regardless of the
units banding. 2005

The BEC shall not offer the extension of AAVAs and SOAL beyond its current
end date, and shall rebuff any offer to do so, by NATS, regardless of the pay
deal on offer 2006

The BEC should urgently carry out a review of all local agreements covering
Additional Attendances to ensure that NATS Management is not avoiding its
obligations set out in the National Agreement. 2006

The BEC shall take the strongest possible action should any member of
management apply pressure in an attempt to make a member work AAVAs.
2007

The BEC are to negotiate a procedure to compensate staff who have accrued
vast amounts of TOIL and cannot take it within 18 months of accrual.2007

In the event of NATS unilaterally imposing terms and conditions of service
and/or working practices contrary to national agreements on any NATS
ATCO, current or future, the BEC shall immediately withdraw from the AAVA
agreement. SDC 2009

C.6 SRATCOH

C.6.1

C.6.2

C.6.3

The BEC will use all means to achieve Branch Policy on Legal Limitation of
ATCO Hours as appended to this Policy Section.

The BEC shall continue to monitor the application of the SRATCOH. Problems
and differing interpretations shall be highlighted and remedies sought
through contact with SRG.

The BEC shall define those extraneous duties which are inextricably linked to

operational duty and shall ensure that they are considered as operational
time in respect of SRATCOH.
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C.6.4

C.6.5

C.6.6

C.6.7

C.6.8

C.6.9

C.6.10

C.6.11

The BEC shall tell SRG that the manner of handling the SRATCOH
exemptions is inadequate and that any SRATCOH modifications must be
signed by SRG before the regulations are broken.

No change should be introduced to the SRATCOH regulations without full
consultation with all ATCO Branch members. The Branch abhors any attempt
to significantly alter the SRATCOH in a manner which is detrimental to the
working conditions of ATCOs and the BEC shall make all representations.

No changes shall be made to the SRATCOH 2-hour maximum duty time.

The BEC shall seek extension to the SRATCOH legislation to cover all ATCOs
providing an air traffic control service to public transport aircraft.

The BEC will press SRG for the inclusion of all simulator time, whether as a
trainee or an instructor, in SRATCOH Legislation.

The BEC shall obtain clarification from SRG on the status of time spent under
live training in respect of the SRATCOH and if appropriate convey the
concerns of the Branch.

The BEC shall negotiate with management to set up a mechanism to monitor
and review SRATCOH non-compliance. 2001

The Working Together initiative has shown NATS commitment to support
and value TU work. In recognition of this the BEC will ensure that NATS
management recognise the value of this work by facilitating TU activity even
when it does not directly involve management or does not occur at their
specific request. 2005

C.7 MISCELLANEOUS

C.71

C.7.2

C.7.3

C.7.4

C.7.5

C.7.6

Where controllers are staffing continuously monitored positions they should
do so for not more than two hours, and should receive a break of not less
than thirty minutes thereafter. Where workload is very heavy, longer and/or
more frequent breaks will need to be negotiated in the interests of safety. A
position shall be deemed to be continuously monitored if it is impossible to
leave that position for the purpose of taking refreshment or relieving fatigue.

The contractual conditions of service which provide for 104 days off per
annum minimum should be adhered to, and no complementing exercise
should be carried out which would result in this criterion not being met. The
term "off" means free from all "on call" and "standby" commitments. As a
principle, "on call" duty should not be performed except for the provision of
services to emergency or medical flights.

SAR or emergency 'on-call' time should be counted in a "duty period".

Should staff numbers fall below the agreed complement, no additional
workload shall be imposed on the remaining staff, and management shall be
made aware that any staff shortage may lead to a reduction in operational
positions or hours of service.

The BEC shall convey to management that the Branch is becoming
increasingly alarmed at the continuing reliance upon retired staff retained on
contract to fulfil its staffing requirements to facilitate service delivery.

The BEC shall ensure that NATS continue to have an overview of manpower

planning at all times from a central level and shall ensure that every effort is
made by NATS senior managers to attempt to ensure that all parts of the
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business are allocated appropriate staffing numbers now and in the future.

2006
C.7.7 The BEC to enter into dialogue with senior NATS management in order to
promote a more robust and effective process for assessing manpower
requirements 2006
C.7.8 The Branch should at all times press management to keep it informed of
present and future policy concerning recruitment and staffing at all ATC
Units.
C.7.9 The BEC will set out national guidelines for local reps to enable them to

negotiate facility time for TRUCE. The BEC will ensure that all units have
negotiated suitable time, staff and facilities before TRUCE is carried out at
units.

C.7.10 The BEC will vigorously negotiate a progressive reduction in the conditioned
hours of NATS ATCOs to 35 hours per week. This reduction will be included
in the appropriate bargaining forum. This will be treated as a matter of
paramount importance.

C.7.11 The BEC will, in its ,WP&R" deliberations, negot
of sickness cover at small units.

C.7.12 Should any attempt be made by the NATS to impose changes in pay,
grading or working practices the BEC will ballot the membership on a
programme of industrial action to defeat any such attempt.

C.7.13 The Branch will use the present Working Practices Agreement and the
proposals on Legal Limitation of ATCO Hours as a firm guideline in
negotiations on staffing and rostering.

C.7.14 The BEC will negotiate some form of compensation for a rest day which is
preceded by a duty which finishes after 2200, or is followed by a duty
starting before 0700.

C.7.15 The addition of 'reasonable requests to be flexible in working arrangements'
in the General Principles of Employment part of the Employee Handbook
reflects the current situation throughout NATS and any changes in working
practices must be  negotiated.

C.7.16 The BEC shall negotiate with management to ensure that the staff
overbearing at Heathrow, agreed as a resolution of the 1998 WP dispute is
reached within the shortest timescale possible. 1999

C.7.17 The BEC shall persuade the Director of Airport Services to adopt a more
flexible airport manning policy to obtain and maintain the necessary
overbearing to facilitate cross-training, postings, resignations etc, and to
provide a realistic contingency to cope with sickness, pregnancy. 2000

C.7.18 The BEC shall convey it's extreme dissatisfaction with the manning policies
adopted by the Director of Airport Services in recent years. 2000

C.7.19 The BEC shall ensure by whatever means necessary that watch rosters are
published by the 20™ of the preceding month and that SRG monitor the
situation. 2001

C.7.20 The BEC shall ensure that any agreement for ATCOs to carry out SAMOS at

night should be part of any new national W.P. and Structure agreement.
2003
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C.7.21

C.7.22

C.7.23

C.7.24

C.7.25

C.7.26

C.7.27

C.7.28

C.7.29

C.7.30

C.7.31

C.7.32

C.7.33

C.7.34

The BEC shall inform NATS management that in order for industrial relations
to improve, nominated reps must be released from operational duties for all
joint and Branch meetings. 2002

The BEC shall negotiate with management the availability of additional

voluntary attendances in the event that
representatives and conference delegates cannot be released for approved
special leave or detachments due operational requirements. 2002

The BEC shall negotiate with NATS management meaningful facility time
within the roster for Branch representatives. 2003

Prosp¢

The BEC shall vigor ously resi st managlkeeal " ustiinngen“i § h t s

competencies to alleviate staff shortages at LACC, resulting in an immediate
withdrawal from activities, including training, working groups, resectorisation
work and other activities determined by the BEC. 2002

The BEC shall ascertain from NATS management the true cost of re-routing
high revenue Oceanic traffic out of the London FIR due to inadequate LACC
night staffing, and use the information in future WPP and structure
negotiations. 2002

The BEC shall negotiate appropriate enhanced rest facilities at units with a
liability to early shift start times which commence at 0530.
2003

The provision of enhanced rest facilities is an important facet of the part 1
structure agreement. The Branch condemns the tardy progress on this issue
centrally. The BEC shall conclude a satisfactory outcome, with a deadline no
later than the LTCC move to Swanwick. 2005

The BEC shall advise and assist unit representatives in reflecting the
demand for additional tasks in their unit working practice agreements.2004

The BEC shall resist attempts to make ATCOs perform ancillary tasks while
in an operational position. 2004

The BEC shall ensure that no ATCOs are expected to perform ancillary tasks
whilst occupying an operational position. 2006

At units where suitable car parking and/or transport are not available to
facilitate adequate access to a workplace, then a time allowance should be
added to into the working practice agreement to compensate for the
additional travel time. The BEC shall support units where it is determined, in
consultation with the BEC, there is a justifiable claim for such time.

The BEC shall seek agreement with NATS such that where eye tests are
required to comply with legal obligations associated with DSE legislation and
these are taken outside duty time, time off in lieu should be provided.2006

The BEC shall seek agreement with NATS such that when the right to an eye
test is exercised in accordance with the legal obligations associated with DSE
legislation and these are taken outside duty time, time off in lieu should be
provided. 2006

The BEC shall obtain assurances and commitments from all levels of NATS
management that resources (both financial and manpower) will be available
to ensure future projects (IFACTS, TC N redevelopment, MACC and SCACC
moving to nPC) which will all occur in 2009/2010. These projects must be
brought in safely, on time, with minimum impact on members and service
delivery 2007
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C.7.35

C.7.36

C.7.37

C.7.38

C.7.39

The BEC shall work with the LACC Section to complete an agreement for
additional resources where appropriate during IFACTS implementation.
Such resources to respect existing National agreements. 2007

The BEC shall negotiate a central TOIL agreement with provision for locally
agreed unit variances. Any such agreement will establish an equal rate of
TOIL payment for all staff, which is not based on unit banding or % of
salary. 2008

The BEC shall to negotiate more dedicated and rostered time to be allocated
in WPP for LCEs to carry out their increased workload. 2007

BEC shall seek adequate resources and facility time for Watch Managers and

their Deputies to carry out their tasks within their daily operational duties.
2007

The BEC will support the relevant Sections in ensuring that the

responsibilities and workload for lower management grades are appropriate
and properly resourced 2009

END OF SECTION C
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SECTION D MEDICAL, RETIREMENT AND
SUPERANNUATION

D1 Medical

D2 Retirement

D3 Superannuation
D4 Miscellaneous

D.1 MEDICAL

D.1.1 The BEC wi | | seek i mpr obossmfelicense Scheamet hé& whi ch
will properly compensate an ATCO when his or her licence is withdrawn on
medical grounds, without the artificial impediments and conditions presently
imposed by NATS.

D.1.2 The following improvements need to be incorporated:-

a) The cost of living adjustment should be based on the Retail Prices Index
in the same way as the main pension scheme.

b) In assessing the benefit payable, the National Insurance Invalidity
Benefit should not be taken into consideration unless it is actually being
received.

c) The Rules of the Scheme should stipulate what is considered to be
suitable alternative employment for CAA licence holders.

d) The base salary used in the calculation should include ASAP.

D.1.3 No ATCO shall have his or her appointment terminated on medical grounds
without having at some stage prior to expiration of notice access to a
properly constituted Board of Appeal. Branch Officers handling personal
cases must ensure that where a member is threatened with dismissal on
"loss of efficiency" grounds, he or she has access to independent medical
advice, in order to prevent him or her being deprived of "Loss of Licence"
insurance benefits.

D.1.4 The Branch shall ensure that any member suffering long-term sickness has
the full support of the Branch and representation with NATS to protect the
best interests of that member.

D.1.5 All trainees accepted for training with NATS must meet the same medical
standards as are set for NATS staff.

D.1.6 The cost of licence renewals and associated medicals for licensed staff must
be borne by the employer. Amended 2009
D.1.7 The BEC shall seek, through the NATS TUS, a claim for the introduction of an

annual medical examination for all NATS staff.

D.1.8 This Branch encourages members to support appropriate independent
research into the causes and effects of stress in ATC. The BEC shall make
management aware of any detrimental effects to health brought about by
stress in the workplace. The Branch shall enter into discussions with relevant
parties in order to encourage awareness and the development of suitable
and effective education/counselling methods for dealing with post incident

stress.
D.1.9 The BEC shall ensure that management provides sufficient suitably trained
stress counsellors at every unit. 1999
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D.1.

D.1.

D.1.

D.1.

D.1.

D.1.

D.1.

D.1.

D.1.

D.1.

D.1.

D.1.

10

11

12

13

14

15

16

17

18

19

20

21

The BEC will investigate, in conjunction with the CISM team and NATS, the
need for a facilitation agreement to create a NATS CISM Programme
Manager Post, as recommended in ESARR 3 documentation 2008

The decision whether or not to participate in a contributory private health
scheme is a matter of personal choice. The provision or partial provision of
private healthcare shall be included in all future pay claims. 2004

The BEC will seek to negotiate financial assistance for any ATCO's
membership of sporting facilities, in order to ensure the fitness of the ATCO.

The Branch endorses Prospect Policy on the NHS and urges the BEC and NEC
to support measures agreed and co-ordinated by the TUC to secure an
adequately funded and staffed NHS and instructs Representatives actively to
seek the support of their members.

An appropriate policy on Random Testing for Alcohol & Illegal Drugs can be
adopted by the ATCOs Branch where required. 2005

The BEC shall obtain detailed medical / scientific advice and information on
the absorption, retention and dissipation levels of alcohol in the human body
and shall make this information available to members 2007

The BEC shall negotiate with NATS to ensure that the requirements of the
Railways & Transport Safety Act 2003 are applied in a fair, reasonable &
transparent manner. 2003

The BEC will seek an investigation by the CAA to establish whether staff
involved in air traffic control are, or have been in the past, subject to any
health hazard as a result of working in close proximity to, or in the direct
path of, high energy electro-magnetic radiation associated with surveillance
equipment transmissions. The BEC will construct a suitable statement to be
recorded by CAA Medical Branch on al/|l
their actual exposure to direct surveillance equipment signals and exposure
to surveillance equipment screens. This statement should indicate, as was
done with asbestos, that the individual was and may continue to be exposed
to surveillance equipment screens or direct surveillance equipment energy
but there is no proven medical hazard in their working conditions.

The BEC shall seek written clarification, in a jargon free and easy to
understand format, on procedures to be followed by staff and management
in the event of personal injury or ill health, which could, or does, lead to loss
of the ATCO licence.
Guidance should also be given on how the company will support an
individual, both administratively and in law, following any operating incident,
which could, or does, lead to loss of an ATCO licence. 2000

The BEC shall seek a more balanced and fairer provision of local health
facilities for all ATCOs. 2000

The BEC shall set up a working group to examine the impact of working

night shifts on ATCOs" short and | oassanyer m healt

available data on the subject with a view to forcing NATS to provide
education and support, with enhanced rest facilities if deemed necessary, to
shift working staff. 2003

The BEC shall negotiate private health cover (including dental) for all
members and their immediate families 2008
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D.2 RETIREMENT

D.2.1 A reduction in retirement age for ATCOs is a matter of prime importance for
the members of this Branch. The BEC will make every effort to achieve a
reduction to age 55, if necessary by negotiating a staged reduction over a
period not exceeding ten years. The Branch's argument must include the
premise that any ATCO who has completed 30 years pensionable service by
age 55 must have the right to retire without actuarial reduction. If necessary
to further the case the BEC will undertake, or commission, a study of options
for earlier retirement to cover such parameters as costings, whether
restricted to operational ATCOs, whether voluntary or compulsory, and
procedures for implementation.

D.2.2 The BEC shall construct a claim for an improvement in the flexible
retirement scheme with the aim being for all ATCOs to have the option of
retiring at age 55 with a pension as if they had worked to age 60 and with
zero abatement.

D.2.3 The BEC shall obtain an age profile of NATS ATCOs either from NATS
management or by consultation with its members and publish the
information to members and use it in the construction of any claim for
retirement before age 60.

D.2.4 The ATCO flexible retirement scheme should require only 24 years service.
2001
D.2.5 The BEC shall seek immediate enhancements to the ATCO Flexible

Retirement Agreement. In particular to the inclusion of those members of
the CAAPS who have held a validation and/or certificate of Competence for
less than the -currently required qualification period of 20 vyears.
Additionally, as members of CAAPS who retire before normal retirement date
having completed 40 years of service do so without having their pension
reduced, the Agreement should be amended such that the flexible
retirement qualification is based upon the date an individual reaches the
normal retirement date or upon the date of achieving 40 years of CAAPS
service whichever is the sooner. 2002

D.2.6 Any ATCO retained beyond the normal age of retirement should not be
employed in any administrative or supervisory capacity which would prevent
a younger ATCO from gaining experience, unless agreement has been
reached between NATS and the ATCOs® Branch.

D.2.7 The BEC shall pursue with all vigour any avenue available to it in an attempt
to reduce the retirement age of ATCOs.

D.2.8 The BEC will look again at the Flexible Retirement Scheme with a view to
improving access to the Scheme for ATCOs with long service as valid
controllers who may fall outside the present qualification criteria. The BEC
will investigate the problems which have arisen for members who are unable
to achieve the minimum operational service due to medical incapacity, and
seek modifications in the scheme so that nho member in this scheme would
be disadvantaged

D.2.9 The BEC shall enter into negotiations with management to introduce some
form of accrued years to count towards enhanced retirement for non-
operational but previously validated NATS ATCOs who will be or have
returned to validated operational duties.

D.2.10 The BEC shall enter into immediate negotiations with management to obtain
normal retirement for operational ATCOs at 55 within 5 years. 2000
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D.2.11 ATCOs age 55 or over, should have the right to retire with full pension rights
if unable to maintain operational capabilities.

D.2.12 The BEC shall negotiate improvements to the pension scheme allowing
operational ATCOs having completed 30 years service to retire without
abatement of pension. 2001

D.2.13 The BEC shall seek management's recognition of the fact that not one ATCO
has reached normal retirement age whilst holding a licence which contained
a certificate of competence to carry out a Heathrow ADC or Heathrow Radar
service and shall formulate and negotiate a policy for the busy units of
enhanced retirement based on an enhancement of accrued service. 2000

D.2.14 The BEC shall negotiate enhanced pension terms, specifically for operational
ATCOs at Heathrow, LTCC and LACC. 2001

D.2.15 In the event that either NATS management or the new strategic partner
changes the ATCO flexible retirement scheme without negotiation, the BEC
shall ballot for industrial action. 2001

D.2.16 The BEC shall negotiate improvements to the ATCO Flexible Retirement
Scheme to enable ATCOs who are 55 years old or more and who are unable
to retain a unit licence endorsement to retire under the ATCO Flexible
Retirement Scheme without being required to give the appropriate period of
notice. 2004

D.2.17 The BEC is instructed to ensure that the benefits under the ATCO Flexible
Retirement Scheme are protected and maintained and ensure that the
employer does not use the excuse of “age di scrimination” |l egi s
reason for introducing detrimental changes to the Scheme 2006

D.2.18 The BEC will ensure that representatives keep sight of their original
objectives going into the debate around the pension scheme and do not lose
sightofour member “s views and concerns 2007

D.2.19 In the event that NATS proposes a blanket 12 mor
retirement the BEC will negotiate a consistent period of notice less than 12
months 2007

D.3 SUPERANNUATION

D.3.1 The BEC shall use any means necessary, including industrial action if
required, to prevent any further differing pension arrangements. This will
include opposition to attempts to introduce a
current or future business, unless it is absolutely essential in order to protect
members® i.nterests SDC 2009

D.3.2 The Branch will encourage all ATCOs and Trainee ATCOs to remain in or join
the CAA Pension Scheme or NATS defined contribution scheme and

will publicise the shortcomings of the alternative schemes.

D.3.3 The BEC will ensure that there is adequate oversight of the CAA Pension
Scheme and NATS Defined Contribution Scheme in view of management's
interest in reducing the financial burden of the Scheme on NATS.Amended
2009

D.3.4 Improvements in the CAA Pension Scheme up to Inland Revenue limits
should be pursued if there is a surplus in the CAA Pension Fund. The BEC
will, through theNATS Group, ensure that improvements in the CAAPS
are pursued with vigour. The BEC will also, through the NATS Group,
ensure that any surplus in the CAAPS is used for the benefit of the members
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D.3.5

D.3.6

D.3.7

D.3.8

D.3.9

D.3.10

D.3.11

D.3.12

D.3.13

D.3.14

D.3.15

D.3.16

and pensioners of the Scheme. Any unilateral use of a CAA Pension Fund
surplus, by the CAA, shall trigger a ballot of the ATCO members for
industrial action.

Being aware of the pension provisions for ATCOs in other EC countries, the
Branch will pursue a policy of seeking to increase the superannuation
benefits permissible by law in the UK.

Adequate compensation must be paid by NATS to ATC staff who are killed or
injured as a consequence of remaining on duty at a unit that is the subject
of a terrorist attack.

The BEC should negotiate the best possible accrual rate it can for the CAAPS
amended 2009

The BEC should negotiate the best possible accrual rate it can for the
CAAPS. 2006

The BEC shall use all possible means to protect the CAA Pension Fund and
NATS Defined Contribution Scheme and the pension rights of its members.
2009

Conference backs the NATS TUS claim for surplus NATS money to be used
as a transfer to the Pension Fund to reduce any deficit. Amended 2009

The BEC shall explore methods, together with the Trustees of the CAA
Pension Scheme, of improving the analysis and dissemination of the
information governing pensions.

The BEC shall ballot immediately for industrial action whenever NATS makes
any unilateral move to re-negotiate the Pension Scheme that may
detrimentally affect new or existing members. Amended 2009

The BEC shall urgently review the impact of the 2002 NATS pay award
proposals on the CAA pension scheme. The results of this review are to be
published to all members as quickly as possible. 2002

The BEC shall to seek categorical assurances from the Chief Executive that
there is no threat to the final salary status of CAAPS, either in the short or
long term. The BEC will circulate his response to all members as soon as
possible. 2005

The BEC shall inform NATS that;

a) The Branch will not accept NATS undermining our pension scheme for
their perceived business requirement.

b) The final salary pension scheme must remain open for new entrants as
well as current members.

c) The current established industrial relations processes must be the vehicle
for assessing the Scheme.

d) Following the tri-annual valuation NATS should negotiate with the NTUS
on their appropriate contribution rate commensurate with liabilities of the
Scheme for current and future members of an open scheme.

The BEC shall consider industrial action, up to and including strike action, if
NATS are unwilling to abide or comply with the above 2006

Should NATS attempt to make any unilateral changes to the NATS Section of
CAAPS or the NATS Defined Contribution Scheme, the BEC shall immediately
ballot for industrial action Amended 2009
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D.3.17 The BEC shall counter the scaremongering tactics of the senior management
in attempting to create the perception that CAAPS requires major changes
and shall vigorously reject any proposed adverse changes to CAAPS 2006

D.3.18 The BEC shall remind NATS that members of Prospe
entertain any detrimental changes to the current Pension Scheme, including
the introduction of a different scheme for new entrants 2006

D.3.19 In order to protect the long term future of CAAPS the BEC shall consider
negotiation if required. In any such negotiation the BEC shall apply the
fundamental principle that the scheme remains open to new members on
the same terms as existing members 2007

D.3.20 The BEC shall ballot the membership on taking industrial action if NATS
makes any attempt to subsidise new pension arrangements from the
existing assets of the NATS section of CAAPS 2006

D.3.21 The BEC shall examine the potential conflict of interest apparent as a result
of the NATS Directors Finance and Human Resources actively promoting the
closure of the company Pension Scheme whilst holding the office of Pension
Fund Trustee. If thereafter the BEC are of the opinion that such a conflict
exists they are instructed to publicise this information to members whilst
investigating all possible options available to remedy the situation. 2006

D.3.22 The BEC shall not accept any reduction in the terms and or benefits of the
NATS Section of CAAPS which seek to eliminate all future risk to NATS2007

D.3.23 The BEC is authorised to continue to negotiate matters relating to the NATS
Section of CAAPS in furtherance of the best interests of Branch Members.
2008

D.3.24 Any future attempts to detrimentally alter the terms of the CAAPS NATS
Section, or its members pension provision, the BEC will immediately ballot
the membership for industrial action. 2009

D.3.25 Following the yes vote on the 2009 pension proposals, any future attempts
to detrimentally alter the terms of the CAAPS NATS Section, or its members
pension provision, the BEC will immediately ballot the membership for
industrial action 2009

D.3.26 Following the yes vote on the current pension proposals any future attempts
to detrimentally alter the terms of the CAAPS NATS Section, or its members
pension provision, the BEC will lobby the Department for Transport, the
Secretary of State for Transport and any other MPs as appropriate. The BEC
will also instruct the membership to lobby their own MPs. SADC 2009

END OF SECTION D

44



SECTION E SALARIES AND PAY STRUCTURE

El

E2

E3

E4

E5

E6

E7

E8

E9

E10- E27
Appendix E

Principles

Pay structure

Productivity

Recruitment

ASAP

Substitution

T&D Scale

Structure Agreement, Part 1
Structure Agreement, Part 2
General

Principles of ATCO Pay Structure

E.1 PRINCIPLES

E.1.1

E.1.2

E.1.3

E.1.4

E.1.5

E.1.6

The principles underlying the structure  of the ATCO class are laid out in
Appendices A and B to this Section.

All NATS ATCOs should have their pay negotiated collectively regardless of
unit, business area or discipline. Any claim for improvements or changes in
grading or pay for a particular unit, post(s) or group of ATCOs should be
made via a sectional pay claim by the BEC. Negotiations on any such claims
will be carried out by the BEC with appropriate input from relevant sections
or members. Any attempt by NATS to negotiate pay other than in this
manner may result in a ballot for industrial action. 2001

The BEC will negotiate an increase in the ATCO 2 (Elsewhere) pay scale to
reflect the increased managerial task currently undertaken following recent
managerial changes.

No agreement shall be made to restructure the ATCO class or change the
method of annual pay determination without first informing fully the Branch
membership and seeking their approval by full referendum. Changes must
not prejudice the Meal and Fatigue Break arrangements or the criteria for
construction of Watch Rosters, nor shall any ATCO receive less than his or
her original salary. Any new structure must preserve annual pay awards.

The level of payments for unsocial hours working shall be kept under
review by the BEC in the light of changes arising from revised working
practices. Salaries for ATCO non -operational posts should be maintained
at a level which attracts an adequate range of suitably qualified operational
ATCOs, and ensures a regular rotation of operational expertise into non-
operational posts.

The BEC shall seek pay increases for members of the ATCO grade in addition
to those negotiated as part of each annual pay round. The claim for these
increases will be formulated and submitted prior to the submission of the
main NATS TUS pay claim. It will reflect the contribution of ATCOs to NATS'
success in particular in maintaining high levels of safety, service delivery and
productivity. It may include all or some of the following;

a) A claim for a percentage pay increase for all members of the ATCO grade
b) Claims for pay / grading improvements for specific groups of ATCOs

c) Claims for payments related to productivity

d) Claims for specific payments for specified posts or grades (e.g. Non-
operational posts).

e) Claims for pay improvements based on pay and conditions data from
other UK or European ATC providers. 2001
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E.1.7

E.1.8

E.1.9

E.1.10

E.1.11

E.1.12

E.1.13

E.1.14

E.1.15

E.1.16

E.1.17

E.1.18

E.1.19

The BEC shall enter future pay negotiations solely on the basis of increases
in basic pay and related allowances. 2001

Protracted pay negotiations of previous years will not be tolerated. The
Branch shall pursue a much tougher line with Management in future over
pay negotiations and shall impress upon Management that delays of any
kind to the start of negotiations will not be tolerated. 2002

Any long-term pay deal must maximise the benefits to members in the first
year, and neither year's payments should be less than the appropriate RPI.

Supervisors or deputies should be at least one grade above the grades of
those they supervise.

The BEC shall ensure that any future pay deal is clearly explained to
members. 2001

The BEC is instructed to ensure that future structure negotiations allow
adequate time for satisfactory debate and discussion. 2004

The BEC may consider a multi-year pay deal that is particularly beneficial to
the Branch as a whole. 2005

During the current pay and structure negotiations [Pay Award Jan 2006 /
Structure 2] the BEC shall have a flexible mandate to negotiate on the
members behalf and to explore all options before making a recommendation
to members. 2005

The BEC is instructed to negotiate substantial recompense for members who
for either reason of their grade or location are required to work permanent
night shifts on days 5 & 6 of the cycle. 2005

The BEC shall not negotiate any further improvements in pay and conditions
that are financed by the lowering of the pay and/or conditions of student or
trainee ATCOs

2006

The BEC shall in future only agree to changes within ATCO structure and
grades, whether subject to a pending pay deal or not, if benefits for the
membership can be obtained as a result. 2006 .

Until such time as NATS comply with several key parts of National
Agreements reached as part of the previous two pay deals, the BEC shall
give consideration to withdrawal from several key elements of these
agreements. 2006

The BEC shall never agree to any pay deal that compulsorily commits
individual members to sell their annual leave without their individual consent
2008

E.2 PAY STRUCTURE

E.2.1

E.2.2

The BEC will annually enter into vigorous pay negotiations with NATS
management to obtain pay rises that, in addition to the annual cost of
living increase, adequately reflect ATCO productivity.

The Branch believes that the NATS pay award should be applied nationally

and that management should not be able to use the excuse of airport
contracts to adversely affect pay and benefits for NATS staff. The BEC shall
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strongly resist any attempt by management to cite airport contracts as the
reason for restricting national pay bargaining. 1998

E.2.3 Any transfer of ATCO posts to other grades at any NATS unit must result
in suitable recompense to all NATS ATCOs.

E.2.4 Extra workload on ATCOs caused by reductions in support staff and
increased traffic levels should be rewarded. The BEC will press for an
appropriate Compensation package.

E.2.5 The BEC will propose measures (including militant action) to be taken if
justifiable ~ demands are not met , and will consult the membership.

E.2.6 The BEC shall seek a written undertaking from management that no further
ex-gratia payments to individual ATCOs will be made without full
consultation between themselves and Prospect. 1998

E.2.7 The BEC shall negotiate a shortening of the ATCO pay scale by removal of
the lower scale points. 2001

E.2.8 The BEC shall negotiate with management for an increase in remuneration
for, and differentials between the grades above ATCO 2. 2001

E.2.9 The Branch recognises the extra burden of responsibility expected of ATCO 2
Watch Managers at ATCO 3 units. The BEC shall negotiate scale progression
for such staff to more accurately reflect this. 2002

E.2.10 The BEC shall ballot the membership to determine their willingness to

participate in a campaign of militant action in pursuit of the unified policy
objectives  concerning ATCO shortages set out below: -

a) Improvementin Trainee ATCO pay to aid recruitment.
b) Scale point abolition from the minima of the ATCO 3 and ATCO 2
scales to aid retention.
E.2.11 It is imperative that the Branch pursues a new ATCO structure that it is fair,
clear and motivating. 2003
E.2.12 The Branch shall ensure that all members are given much greater

information and that unit briefings are held prior to any substantive
negotiations with management taking place on a substantially revised ATCO
pay structure. Once those briefings have been held the Branch shall consider

the need for a Special Delegates Conference. 2003
E.2.13 As a result of any new or revised structure, the BEC shall ensure that
suitable mechanisms are in place to ensure mobility within the structure is
available for those who want it. 2003
E.2.14 The BEC shall negotiate an improvement in the grading of Manager Training
and Ops posts at regional airports. 2003

E.3 PRODUCTIVITY

E.3.1 Payment for productivity on a unit by unit basis, or grade by grade basis,
would be divisive and lead to large variations in payments from year to year.
Accordingly, productivity payments should be calculated using nationally
applicable criteria, and paid to all ATCOs.

E.3.2 NATS management have acceptedthepr i nci pl e wafr d® dme changes
to the current Working Practices Agreement. As any changes would be
permanent, any such reward should take the form of permanent
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E.3.3

E.3.4

E.4

E.4.1

E.4.2

E.4.3

E.5
E.5.1

E.5.2

E.5.3

E.5.4

E.5.5

E.5.6

E.6

E.6.1

improvements to ATCO terms and conditions of service. The BEC will reject
any proposed agreement which includes cash lump sum compensation for
changes to Working Practices, except for those members who are required
to change their working practices but are unable to otherwise benefit from
agreed rewards, e.g. those members approaching impending retirement.

ATCOs at airports are having increased tasks loaded on to them including
proposals to have no ATE or ATSA staff on night duty, ILS switching and
other tasks which detract from the primary function of controlling aircraft.
The BEC will seek suitable recompense f or the increased productivity of
the ATCOs involved.

The BEC will negotiate higher salary levels to match the introduction of
new technology which requires further training and different skills,
particularly when higher productivity results.

RECRUITMENT

The terms under which ATCOs can be recruited directly into NATS ,
including their starting pay on recruitment and progression through the
ATCO Structure, must be the subject of negotiation and agreement with the
BEC.

The Branch opposes, and requires the BEC to take measures as and when
necessary to prevent, the introduction of ‘differential' or ‘two -tier'
contracts and the consequent creation of two ATCO classes with different
expectations as to pay and conditions of service.

The BEC instructs members not to give OJTI to any fully licensed Air Traffic
Controller recruited or promoted into a substantive ATCO scale, regardless of
circumstances, unless his/her pay and conditions of service are those

agreed between Prospect and NATS.

ASAP

The BEC shall press for a significant increase to ASAP 2002

The BEC shall use all means to resist reductions in ASAP for NATS shift-
workers.

ASAP may be applied at a different (increased) agreed rate at units where
there is the requirement to perform increasingly unsocial shifts, such as
earlier starts before 7am. 2003

The Branch recognises the difficulties experienced by members at units
where the WP agreement permits days 5 & 6 of a cycle to be night duties
only. The BEC shall negotiate improvements to the existing ASAP package to
address these difficulties. 2004

The BEC is instructed to review the distribution of ASAP and negotiate a
substantial increase in this allowance at the earliest opportunity 2007

The BEC will enter into negotiations with NATS for payment of ASAP at an
appropriate rate at Gibraltar. 2008

SUBSTITUTION

The BEC shall seek to obtain, for every case of substitution, the rate
appropriate to the higher grade for each hour of duty eligible for that rate.
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E.6.2 The BEC shall actively seek adequate remuneration, preferably financial in
the form of substitution pay, for all ATCOs who find that they are the senior
controller on duty, especially at those units where NATS management have
already conceded that a degree of operational responsibility is both desirable
and necessary by the imposition of Watch and Deputy-watch Managers.

2002

E.6.3 The BEC shall negotiate with NATS to ensure that operational daily
substitution payments are calculated using the number of attendances
normally made by staff undertaking the substitution. The negotiations are to
include corrective payments for all staff who have claimed substitution since
01/01/ 2001. 2004

E.6.4 The BEC shall pursue with NATS Management the correct calculation and
payment of substitution rates for all shift workers and shall ensure that
payment with some element of backdating, if possible, commences as soon

as possible. 2006
E.6.5 The BEC shall ensure that where substitution is used, it is not at the expense
of permanent substantive posts. 2009

E.7 T & D SCALE

E.7.1 The BEC shall enter negotiations at the earliest opportunity to restructure
the ATCO T&D scale. 2002
E.7.2 The current T&D procedures should be changed to have a post college scale

upon which a trainee should only remain until achieving a 1st validation,
then when valid should move immediately on to their units appropriate
ATCO scale regardless of common graduation date. 2005

E.7.3 The BEC will review the current arrangements on progressing through the V

scales and the main ATCO scale, with the aim of ensuring all valid ATCOs are
appropriately rewarded. 2008

E.8 STRUCTURE AGREEMENT, PART 1

E.8.1 Following the successful implementation of structure part 1, the BEC will
continue to negotiate using the same underlying principles. 2004
E.8.2 The BEC shall establish a Joint Classification Adjustment Committee with the

purpose of establishing a process to investigate and make recommendations
to the BEC with regard to adjustments to the banding criteria in the future.

2004
E.8.3 The BEC shall ensure that any amendments to unit banding reflect NAT S "
two-centre strategy. 2004
E.8.4 The BEC shall examine the method in which the banding structure is applied

to those airfields with delegated airspace. This shall be in order to determine
whether the unit shall be scored primarily on its airfield movements or those
of the delegated airspace. If it is determined that the delegated airspace at a
unit is in fact the primary function of that unit then the BEC shall enter
negotiations with a view to re scoring the unit accordingly. 2004

E.8.5 The BEC shall take account of airspace responsibility changes in the
structure considerations. 2004

E.8.6 The BEC shall implement a regular and transparent assessment of unit
bandings with a view to changing the banding at units where appropriate at
the time of assessment. 2005
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E.8.7

E.8.8

E.8.9

E.8.10

E.8.11

E.8.12

The BEC shall seek improvements in staffing equipment and unit banding at
those NSL units which provide services under contract to NERL. 2005

The BEC shall pressure NATS to increase the management differential
between ATCO 2 and ATCO 1 2006

The BEC will produce a report by the end of March 2007, on the progress
made by its Joint Classification Adjustment Committee in establishing a
process to investigate and make recommendations to the BEC with regard to
adjustments to the banding criteria 2006

In future pay and WP negotiations the BEC shall aim, through elevation of
pay scales, to reduce the differential between the band scale maxima. 2006

The BEC shall ensure that any future unit grading model for area units are
robust and transparent. The model must fully and fairly explain any disparity
betweeb unit banding that may arise from any debate and / or negotiation it
informs. 2008

The 57th ADC encouraged the JUGAC to continue work with regard to the
review of the unit grading models. 2008

E.9 STRUCTURE AGREEMENT, PART 2

E.9.1

E.9.2

E.9.3

E.9.4

E.9.5

E.9.6

E.9.7

E.9.8

E.9.9

The BEC shall negotiate an appropriate remuneration for Deputy Watch
Supervisors to establish an appropriate differential between them and the
ATCOs 2s. 2002

The BEC shall negotiate payment for any ATCO called upon to act as an
assessor of OJTIs or any form of OJTI checker. Failure to achieve this will
result in a policy of non-compliance of such a task. 2002

The BEC may negotiate an element of incentive pay to be added to the
current pay of some managerial ATCO posts. Such a change will only be
accepted if the terms and conditions of each agreement are agreed annually
between the BEC, the member and NATS management. The BEC will decide
which posts are affected and shall negotiate this in any future structure
review. 2002

The BEC shall conclude all aspects of Structure part two before revisiting
structure part one. 2004

The BEC shall consult more widely and publicly with the membership on
ideas being incorporated in Structure 2. 2004

Any negotiation of increased allowances for OJTI, LCE etc should recognise
the skills needed to carry out these duties. A differential may be negotiated
for ATCOs who need the widest range of skills and knowledge to achieve
these tasks. The BEC shall consult widely with all unit reps to ensure that
the necessary skills and knowledge are recognised at each unit and paid for
accordingly in any Structure 2 agreement. 2004

The BEC will work with NATS to ensure that any new new 'lead' OJTI role is
trained and rewarded appropriately to aid with the delivery of the best
training possible 2008

The BEC shall not enter into negotiations for payments for competencies
held above the unit minimum. 2004

The BEC shall ensure that non-operational posts are adequately rewarded as
a result of the structure part two negotiations. The BEC shall consider an
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E.9.10

E.9.11

E.9.12

E.9.13

E.9.14

E.9.15

E.9.16

E.9.17

E.9.18

additional payment, on top of Non Operational Supplement, in order to
attract and retain ATCOs into non-operational posts as part of the structure
part two negotiations. 2004

The BEC is instructed to compare the duties carried out by frontline
managers at each unit to ensure sufficient remuneration for each task within
structure part 2. 2004

The BEC shall reassure all members in the slightly smaller units that their
interests will be equally pursued in structure part 2. 2004

The BEC shall convey its frustration to NATS on their lack of progress on
enhanced rest facilities. The BEC shall ensure that satisfactory resolution of
this issue is a condition of reaching agreement on structure 2. 2005

The BEC shall inform NATS senior management that familiarisation training
by OJTIs will not take place without hourly payment and the use of non
OJTIs for such activity will be vigorously opposed 2006

The BEC shall review and, if necessary, withdraw from other associated
agreements as a response to any failure to honour the agreement on
improved ATCO rest facilities 2006

The BEC shall ensure that improved ATCO rest facilities are introduced with
minimum delay to a level with which the BEC are satisfied. 2006

The BEC shall negotiate an increased payment for local competency
examiners. 2006

The BEC shall notify management of timescales that it believes are
appropriate for the provision of Enhanced Rest Facilities as agreed some
years ago. Should Management then fail to meet these timescales the BEC
shall withdraw the Branch from those parts of the associated Pay agreement
that are beneficial to NATS 2007

The BEC shall seek confirmation from NSL Management that units are
deemed ,sl eeping®" rat her than ,napping®"
Enhanced Rest Facilities will be provided on this basis. If this confirmation is
not provided the BEC shall ensure that unit representatives are made aware
of the dispute procedure 2007

E.10 GENERAL

E.10.1

E.10.2

E.10.3

E.10.4

High priority will be given to resolving pay anomalies

The BEC inform NATS Management of the disappointment of the Branch at
management s attempts to renege on some
deal. The BEC shall review how these negotiations took place and were
recorded in order that there can be no perceived differences on what is or is
not agreed in any future negotiations. 2006

The BEC shall demand that NATS Management provide BUPA cover as
described in the ®“Pay Deal”™ briefing@06

On-Call and Standby duties should be paid at half the normal rate of pay or
the duty should count towards conditioned hours. If attendance is required,
payment should be not less than would accrue to an ATE on the same ladder
point.
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E.10.5

E.10.6

E.10.7

E.10.8

E.10.9

E.10.10

E.10.11

E.10.12

E.10.13

E.10.14

E.10.15

E.10.16

E.10.17

The BEC will ensure that all future consultations of the membership
regarding remuneration clearly defines how both allowances and basic salary
are affected.

A substantial reduction in the length of the operational ATCO 2 pay scale
shall be sought.

The BEC shall take urgent steps to preserve ATC posts at NATS HQ, which
require operational ATC experience.

No non-operational agreement shall be entered into which would result in
appointees to non-operational posts having to forgo increments to which
they would otherwise be entitled without first balloting non-operational
members.

At a time when the urgent need within the European Air Traffic arena is for
greater harmonisation and integration, pay devolution will lead to
distraction , fragmentation, duplication and uncoordinated action within
NATS. It will therefore hold back, if not reverse, recent improvements in
efficiency and service. The BEC will convey this view both to management
and the membership.

The BEC will convey to management the fact that the ATCO Branch will
not accept the unilateral imposition of devolved pay bargaining . In
the event that NATS management give notice of an imposed form of pay
devolution then the BEC will immediately initiate the necessary steps to
bring about industrial action by this Branch.

This Branch is opposed to proposals to devolve NATS pay and calls on
other Prospect Branches in NATS and other NATS Trade Unions to unite in
opposition to such proposals and to be prepared to resist such proposals by
whatever means necessary.

The BEC will ensure that ATCOs 2 in receipt of a posting date will, on
that date, automatically join the pay scale of the new unit, even if they are
still held in an ATCO 3 post. The BEC shall act immediately to implement this

policy.

The BEC shall urgently negotiate with management a policy which ensures
that those ATCOs selected for posting receive any salary increase within an
agreed time. This must take place whether or not the ATCO can be posted
from their existing unit. The BEC shall urgently negotiate with management
a policy which ensures that those ATCOs selected for promotion receive
, their " seadeawmitlhin annagneed time. This must take place whether
or not the ATCO can be posted from their existing unit.

The BEC shall ensure that the splitting of the area and aerodrome functions
do not have a detrimental effect on the pay and conditions of any
Manchester ATCO.

The BEC shall enter into meaningful negotiations with management to obtain
a viable remuneration package to recruit, train, validate and retain ATCOs
for Heathrow Tower and any other unit where recruitment and retention is
posing problems. 1999

The BEC to enter talks immediately with NATS to explore the merits of the
recently proposed attraction and retention ideas by the GM Heathrow,
notwithstanding the current structure talks. 2003

The BEC shall negotiate an immediate upgrade for all Aberdeen watch
managers from ATCO2 to ATCO1. 1999
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E.10.18 Traffic Managers have become pivotal in the efficient movement of air traffic
throughout the UK. Their numbers, training and competency should be
subject to agreement with NATS both centrally and at unit level. The BEC
shall negotiate the above in conjunction with improved remuneration and or
grading to reflect their contribution. 2000

E.10.19 The BEC shall fiercely resist any proposals to allow any posts presently
carrying out flow control tasks to be done by a lower grade than at present.
2002

E.10.20 Because of the potential impact across more than one unit, only the BEC will
negotiate and approve any changes to the structure and grades of Watch
management posts. This will be done after consultation with local Branch
representatives and members. This policy will be reviewed by the BEC when
the New Scottish Centre is operational. The BEC shall determine which posts
are affected and will immediately inform NATS management of this policy.

2002

E.10.21 The BEC shall carry out detailed research into the differences in cost of living
between UK regions and report its findings prior to the 55th ADC with a view
to formulating policy to deal with this issue. 2005

E.10.22 The BEC shall effect an independent review of ATCO pay world wide as a
percentage of average earnings compared to NATS ATCOs in UK. 2004

E.10.23 The BEC shall seek strength in unity and a pay deal that promotes this
concept. Future pay rounds should ensure equitable remuneration across
NATS units. 2004

E.10.24 The BEC shall concentrate on negotiating pay deals, which are acceptable to
all. 2005

E.10.25 The BEC shall negotiate an increase in Deputy Watch Manager rates such
they are more closely aligned to the appropriate Watch Manager rate.2005

E.10.26  The BEC shall use their discretion in future pay negotiations with regards to
deciding when a deal is fully negotiated and should not present pay
proposals to the membership until they are satisfied that all content and
detail has been agreed to absolute conclusion 2006

E.10.27 The BEC shall seek additional financial recompense for those undertaking the
increased workload and responsibility involved in carrying out the duties of
an LCE 2007

E.10.28 The BEC shall seek suitable remuneration from NATS for staff moving from
lower-banded units to higher-banded ones, where the transfer does not
include a grade change 2007

E.10.29 The BEC shall request NATS to make changes to

Pay Advice such that full details of all payments relating to OJTI, including
activation payments and training hours credited are clearly shown

E.11 2010 pay claim

E.11.1 The BEC will review LCE responsibilities and accountabilities across NATS,
with a view to negotiate an increase in LCE payment in the next pay round.

APPENDIX A - PRINCIPLES OF ATCO STRUCTURE

General
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1. ATCOs" Branch Policy is to use evaludaMSiLon techniqu
system which includes accountability external to the CAA. The know-how,
problem solving, and accountability aspects of each ATCO post are evaluated to
determine its place in the ATCO structure. Evaluation of an ATCO post takes into
account the post's equipment, procedures and conditions. Structure negotiations
take into account the cumulative skills of the post holder, whether operational or
non-operational.

2. A detailed explanation of the ATCOs" Branch evalua
circulated to members.

3. Reviews of the gradings set by the 1987 Structure Agreement may be requested
from the BEC by the post-holders where there has been a demonstrable change
in the know-how, problem solving, and accountability aspects of a particular
post. Re-evaluations may also be initiated by the BEC.

4, There is a close comparison between the evaluation of aircrew and operational
controllers, and beneficial developments in aircrew pay and structure will be
closely monitored by the BEC with a view to reflecting such changes by
modifications to the

ATCO Structure.

5. Operational posts should be divided into operational grades according to the
distribution of the evaluation results.

6. The pay scales for each grade should have a large overlap, reflecting
commonality of responsibility between ATCO posts, and the mobility of the ATCO
class.

7. In common with aircrew structures, incremental scales should feature a large

number of increments to compensate for lack of promotion opportunities.
Training and Recruitment

8. ATCO recruitment from the ATSA grade should be assisted by employing suitable
ATCOs as reporting officers.

9. To ensure ab-initio recruits of sufficient calibre, salary scales for ATCOs at the
early stages of training an expertise, or requiring fewer qualifications than the
norm, must reflect or improve upon those paid to external analogues.

10. ATCO Cadet training policy is expressed in Handbook para F2
Non-Operational Posts

11. The Branch will ensure that non-operational posts which require ATCO expertise
or experience are filled by ATCOs. The postholders should be seconded from
operational posts for limited periods and retain operational pay. Should such
posts prove difficult to fill, the aim should be to encourage recruitment of more
junior, although still experienced, ATCOs by negotiating an appropriate
incremental progression which should be retained on returning to an operational
post.

12. ATCOs filling open posts for more than five years should expect to be absorbed
into the NATS banded structure. ATCOs in non-operational ATCO posts for more
than five years should vacate the post which should then be filled by
secondment. ATCOs who wish to return to an operational post following an
agreed period of secondment, but are prevented from so doing by the CAA,
should retain a personal salary which is not less than the total emoluments
payable in either (1) the operational post from which they were seconded or (2)
the operational post to which they would have been posted, whichever is the
greater.

13. New posts and organisational changes in the non-operational structure will be
evaluated by the Branch, and regrading of posts pursued if considered necessary
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by the BEC. Full job descriptions and all other necessary information should be
made available by management.

Additional Responsibilities

14. As with operational duties in general, controllers are expected to take on further
responsibilities, often at an early stage in their career. These extra
responsibilities should be rewarded by an additional payment rather than by
discrete grading.

15. Where additional responsibilities are rewarded by an additional payment, the
numbers of controllers needed to fulfil the requirement will be the subject of
local negotiation and agreement, the result of which will be notified to the BEC.

16. All supervisory posts are defined as being operational and supervisors should
retain operational expertise. A supervisor should be a controller of above
average relevant experience who leads an operational team by example, and can
assess their operational expertise and potential using practical experience.

17. The Branch believes that controllers with supervisory responsibilities should be
appointed from amongst existing local competency examiners at each unit, in
the belief that these will comprise the senior most suitable staff. As a
consequence the posts of examiner and supervisor would often be combined,
with the supervisor acting as a senior examiner responsible for the competency
of other examiners at larger units.

18. Adoption of these proposals would create a natural internal progression at each
unit as an alternative to a career involving a move to a higher graded post,
possibly at another unit. Higher Management

19. The fact that Grade C pay has been held below private sector analogues should
not be allowed to depress the pay of operational grades.

Posting and Promotion

20. Controllers and management should put more effort into career planning.
Management and Branch should regularly meet to discuss and agree staffing
strategy. An expanded vacancy notice system should be introduced and a
register of requested posts maintained and updated. When a post in a higher
grade is, or will become, vacant, selection should be made according to the
following priority:

a) from suitably qualified applicants of the same grade;

b) from applicants of the same grade deprived of suitable qualifications by
NATS policy (in which case suitable rating training shall be given);

c¢) from suitably qualified applicants of a lower grade;

d) from suitably qualified ab-initio Trainees. Only after these resources have
been exhausted should compulsory posting take place, and then only on
promotion.

Pensions

21. Some controllers will wish to apply for duties in lower grade late in their career.
Earnings should be protected on a sliding scale in accordance with the time spent
in the higher graded post. In the event of a compulsory posting, earnings and
pension shall be protected. In all cases special arrangements should pertain that
will maintain the pension entitlements of the higher graded post.

END OF SECTION E
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SECTION F ATC TRAINING AND LICENCING

F1
F2
F3
F4
F5
F6
F7
F8
F9
F.1

F.1.1

F.1.2

F.1.3

F.1.4

F.1.5

F.1.6

F.1.7

General

ATCO Training Scheme
Training

Service provision
Incident reporting
Competency checks
Responsibility

Licensing and Inspecting
Miscellaneous

GENERAL

The BEC will work with NATS to ensure that they continue to recruit the
highest quality and most suitable people to train as Air Traffic Controllers
(ATCO).

The BEC shall oppose any attempts to outsource ATCO training to any
organisations other than NATS. Conference agrees that NATS ATCO training
is the best in the UK and strongly opposes the idea that cheaper alternative
could provide a sustainable solution in the future. SDC 2009

The BEC will ensure that NATS management recruits the highest quality of
new Trainee Air Traffic Controllers (TATC) entrants. To assist with this the
BEC shall seek from NATS management statistics relating to the success
rates of Trainee ATCOs since the introduction of one to one recruitment
interviews and seek a return to previous interview methods if there has been
no improvement.

The BEC shall campaign that adequate facilities and time are made available
for Open Reporting at all units

The BEC shall:

a) seek an urgent and detailed explanation from the MD / CEO on the
reasoning behind the proposed plans for the future of Hurn and its
associated training functions.

b) continue to assess if able, the implications and impacts of managements
proposals and plans

c) iii) pursue with NATS that at the very least, training standards must be
maintained but where possible improved, nationally and locally.

d) pursue with NATS an integrated and coherent training and career
development strategy

e) ensure the interests of Hurn members are sufficiently addressed and
protected. 2006

The BEC will petition NATS to ensure that non-ops departments are
adequately resourced to enable staff employed therein to work sufficient
operational time in order to ensure competency. 2007

The BEC shall fully support any member whose unit management insist that
any additional operational time required by the member to maintain
competency in excess of the minimum specified is accrued by means of
additional voluntary attendances 2007

F.2 ATCO TRAINING SCHEME

F.2.1

The BEC will work together with NATS to ensure that any changes made to
the ATCO Training Scheme are genuine improvements.
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F.2.2

The BEC shall seek to ensure that appropriate validation takes place of any
changes to training strategy prior to implementation in order ensure:-

a) a high professional standard of content and instruction (initial and
continuation) in line with the skill requirements within the complex ATM
environment,

b) appropriate infrastructure and qualified staff are provided,

c) sufficient career development for members.

d) Without the above validation and assurance the BEC shall oppose changes
as it determines appropriate. 2007

F.3 TRAINING

F.3.1

F.3.2

F.3.3

F.3.4

F.3.5

F.3.6

F.3.7

F.3.8

F.3.9

F.3.10

F.3.11

F.3.12

F.3.13

The BEC requires that NATS management ensure that persons managing
rating courses at DAT&S hold the appropriate civil ATC rating(s) to ensure
credible and competent technical management of such courses, and that
instructors have the experience and qualifications necessary.

Controllers under training should be required to maintain a logbook of
experience (authenticated by OJT instructor).

Trainee ATCOs will not act as instructors.

The BEC shall oppose any attempt by NATS to use Inappropriately qualified
and inexperienced staff on any part or aspect of ATCO training.

The BEC will continue to support TRUCE in its present formats and in any
subsequent improvements.

No ATCO shall spend more than 50% of their operational working time
training others.

The BEC will continue discussions with SRG to produce specified laid-down
requirements to the number of hours of solo non-training time, within a set
period, that a validated ATCO must undertake for each position for which
he/she holds a validation.

There must be a maximum time a newly posted ATCO may remain part valid
without further training and a limit on the number of part-valid ATCOs on
each unit.

Any reduction in the minimum experience requirement for OJTIs will be
resisted by all possible means.

The BEC will ballot the membership with regard to taking appropriate
industrial action, should NATS management make any significant changes to
the Trainee ATCO training scheme, which have not been agreed with the
ATCOs" Branch.

Agreement should be sought with NATS management on the maximum
number of trainees at each unit. The BEC shall take action to ensure that the
number of trainees arriving at a unit is tailored to match training slots
available.

The BEC will vigorously oppose the introduction of new procedures without
adequate training of staff

The BEC shall continue negotiations with NATS about the improved use of
simulator training at operational units.
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F.3.14

F.3.15

F.3.16

F.3.17

F.3.18

F.3.19

F.3.20

F.3.21

F.3.22

F.3.23

F.3.24

F.3.25

Since NATS is already operating "Best Practice" without needing the
enforcement of legal requirements, the BEC shall resist any diminution in
standards that NATS may endeavour to introduce for UK ATC training
following any reductions there may be in SRG's sphere of influence. 2001

Assessment and verification of ATCO training should only be carried out by
licensed Air Traffic Control Officers.

The BEC will continue to impress on SCOACC management the need for good
quality structured training for controllers transferring from Oceanic to
Scottish Domestic. 2001

The BEC shall ensure that places on IVC courses are allocated on a fair and
equitable basis.

To facilitate successful ATCO training, both at DAT&S and unit level, the
Branch will work constructively towards a new NATS Training Strategy.

The Branch will continually assess whether the change to single discipline
training at DAT&S is in the interests of members

With the introduction of single discipline training and TATCs streaming into
either Area, Aerodrome or Approach Radar only, the BEC shall ensure that
agreement is reached with NATS entitling controllers to return to DAT&S
after an agreed period of time and attend a second (and different) rating
course and on successful completion be posted to a suitable unit in order to
validate the rating. 2003

With the introduction of single discipline training at DAT&S and streaming
TATCs into either Area, Aerodrome or Approach Surveillance equipment the
BEC shall negotiate such an agreement with NATS that airport controllers
will be eligible to apply for positions at other airports/units even though they
do not hold the necessary rating, and should they be assessed as suitable,
will be released in sufficient time in order for them to attend the necessary
rating course at DATR&S prior to being posted to their new unit. 2003

The Branch expresses serious concerns at the emphasis, assumptions and
projections being put forward by NATS on the content, output and success of
future ATCO training. The BEC shall; (i) inform NATS that there should be
full consultation with the Branch first, before any proposed changes are
decided upon and implemented [this to include all aspects of ATCO training
from recruitment to post validation training], (ii) pursue that high and varied
skill levels are the core objectives commensurate with what are required in a
complex and changing ATM environment, and for broad career opportunity,
and (iii) to consider action, up to and including industrial action, if the
Branch are not sufficiently convinced that changes to ATCO training provide
appropriate skills and opportunity. 2005

The BEC shall ensure that training standards do not drop within NATS and
that all trainees at the college are trained to the same high standard. The
BEC shall lobby the CAA and if necessary more widely to make clear that all
ATCOs passing the same rating course must have reached the same
minimum standard. 2005

The training structure in NATS has become a major concern for members,
particularly with SRG taking a major step back from regulation, as we know
it. The BEC shall check at all levels that NATS and SRG are providing
resources, full training and protection to our members. 2005

The BEC shall pursue with vigour a substantial improvement in post

validation skills training/practicing availability as part of the current NATS

ATCO training review. 2005
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F.3.26

F.3.27

F.3.28

F.3.29

F.3.30

F.3.31

F.3.32

F.3.33

F.3.34

F.3.35

F.3.36

F.3.37

F.3.38

Through the training review process the BEC shall pursue;

a) Appropriately identified additions, not further reductions, to ATCO training

content for all controllers in |line with
b) Better recognitionand i ncl usion of ,experience®"
familiarisation flights, liaison visits,

c)Appropriately identified ,continuation

an operational ATCOs career, including a much greater ability to practice
skills and techniques,
d) Adequate resourcing of training and simulator facilities/sections 2006

The BEC shall negotiate a change to the ATCO training system where
students will be assessed as to their suitability for a given unit, prior to
being posted to that unit. 2006

The BEC shall review what training is currently undertaken across the units

today
requi

train

by new recruits and by transferring ATCO" s.

should be used to determine future policy. 2006

The BEC shall urge NATS to maintain and improve upon professional
development and resist attempts to reduce the duration of such courses
solely for financial reasons 2006

The BEC is to campaign to ensure that TRUCE continues to be an annual
event and is not substituted for other management dictated events 2006

The BEC shall monitor the selection of OJTI to deliver training to ensure it is
done in a fair manner and that OJTIs are not selected to train because of
their basic pay 2006

The BEC shall closely monitor changes to the training of ATCOs and act when
necessary. 2006

The BEC shall ensure that all new arrivals at units with a simulator are given
appropriate training on the simulator before progressing to live training2006

The BEC shall petition NATS that any instruction, demonstration or "famil"
on a licensed ATCO position is provided by the holder of a valid ATCO licence
with an OJTI endorsement 2006

The BEC shall seek a review in conjunction with relevant bodies (e.g. CAA,
BALPA, NATS) to assess the knowledge and interface training requirement
for both professional groups, with a view to improving on the current
position and potentially introducing a regulatory training requirement2006

The BEC shall vigorously pursue with management the provision of effective
continuation training or familiarisation as required. 2007

The BEC shall encourage NATS to introduce a common policy for the use of
live RTF by those who have not yet attended a Unit Validation Course. Any

such policy shall apply across all Units 2008
The BEC shall insist that NATS implement suitable training in “ Li
Management” for Operational Supervisory
intention to develop this role 2008

F.4 ATC SERVICE PROVISION

F.4.1

The BEC shall enter into negotiation with NATS to redesignate the FIR
positions at UK ACCs as ATCO positions.
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F.4.2

F.5

F.5.1

F.5.2

F.5.3

F.5.4

F.5.5

F.6

F.6.1

F.6.2

The ATCO Branch declares a policy of opposition to the use of FISO
(Aerodromes) personnel, where they are to be used as an alternative to
ATCOs providing services at NATS staffed airfields.

INCIDENT REPORTING

The Branch Policy concerning reporting of safety events is:

a) Members should be proactively reminded of their legal obligation to report
every mandatory occurrence in whichever is the most suitable of the
following methods:

(i) Completion of STAR report and forward to local management or
(ii) submitted confidentially if considered appropriate.

b) Members who are interviewed following submission of a report should be
informed whether the interview is for the purpose of investigation or verbal
admonition. In the latter case they would arrange to be accompanied by a
Union Representative.

c) Disciplinary action following submission of a report should be restricted to
cases of gross negligence. Local managers should not take it upon
themselves to decide whether disciplinary action is required.

d) All reports should be confidential and any subsequent publication of details,
either verbally or in writing, should not identify either reporter or persons
involved.

e) A regular summary of ATC incidents and occurrences should be published
with national circulation. The summary should include details of the
incident, the cause where identified, and any remedial action taken. This
summary should be freely available in the interests of air safety.

f) All reportees should receive feedback on the outcome of their report.

g) All members should be encouraged to complete observations on STAR for
any event or occurrence that they feel could lessen risk or improve safety
etc.

The BEC shall negotiate with Management to ensure that any AAIB report
published with respect to an incident or accident involving ATC at a specific
ATSU is readily available to the membership at that unit.

The BEC shall continue to seek the commitment from the NATS Chief
Executive that any manager proven to be attempting to suppress the filing
of an overload report will be subject to disciplinary action 1999

NATS management should provide appropriate support to individuals
involved in major incidents 2004

The BEC shall inform NATS Management that the Branch will not accept the

introduction of any tools that under mi ne an individual “s abilif

safety case forward in a fair, blame free and unprejudiced manner 2006

COMPETENCY CHECKS

The employment of persons, not holding valid ratings, for checking the
competency of Local Competency Examiners at stations where the LCEs
could reasonably check one another is contrary to the best interests of the
profession. The Branch opposes such an arrangement.

The Branch believes that LCEs appointed under para 2.1a of the agreement

., Competency of CAA Ai r* Thuasftf ibce Groanltirdoaltleedr si n
for which they certify competency.

60

t

he



F.6.3 The BEC shall ensure that management at all operational units have
adequate procedures in place to ensure compliance with the requirements
laid down in CAP 744. NATS should have a system in place at every unit to
issue reminders to controllers when their unit licence endorsement and/or
medical is due for renewal.

F.6.4 The BEC will ensure that under a Just Culture Regime, NATS develops and
maintains rigorous management processes that assist staff in correctly
maintaining their licences 2007

F.6.5 The BEC will remind all members of their legal obligations on maintaining the

validity of their licenses and to work with NATS to ensure a consistent
approach is taken in the event that an individual does work unlicensed2008

F.6.6 The BEC shall put pressure on SRG to introduce a minimum legal cross
familiarisation requirement for approach valid ATCOs who do not hold the
corresponding aerodrome validation and vice versa. The BEC shall ensure
that management implement a policy, which provides sufficient
familiarisation between units with split approach control & aerodrome control
functions.

F.7 RESPONSIBILITY

F.7.1 No one should interrupt the provision of ATC by a licensed ATCO except for
reasons of urgent operational safety, unless that ATCO indicates his or her
approval.

F.8 LICENSING AND INSPECTING

F.8.1 A high standard of Air Traffic Services should be maintained in the UK,
monitored by a licensing and inspecting body which is independent of
pressure from the employers and operates in open consultation with all
interested parties, including recognised Trade Unions. The BEC shall
persuade NATS management to create an atmosphere where safety related
issues could be brought freely to both NATS and the safety regulator by

NATS staff. 2002
F.8.2 The Branch rejects moves by SR&guUloataildm'w bgyr el
operators in association with ,auditing" of s

SRG to adopt a positive, proactive regulatory role in order to ensure high
standards of safety whilst the operators are under increasing commercial
pressure, and pressure to change.

F.8.3 The BEC shall oppose any details of the harmonisation of European ATC
licences which, in its opinion, it regards as lowering the standard and
reputation of the UK ATC licence.

F.8.4 To facilitate a successful LCE scheme, the <co
shoul d be freely avail abl e t o t he uni t*“s L C
management of the need for openness in this matter. 2001

F.8.5 The BEC to highlight SRG deficiencies and seek improvements. 2002

F.8.6 The Branch expresses considerable concern re

expressed comments that it intends to take a light touch towards regulation.
The BEC shall make urgent representation to the CAA, and politically,
expressing the view that:

(i),l'ight touch" is not consistent with the UK
produced a world recognised safety standard and performance
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F.8.7

F.8.8

F.9

F.9.1

F.9.2

F.9.3

F.9.4

F.9.5

F.9.6

F.9.7

F.9.8

F.9.9

F.9.10

F.9.11

F.9.12

(ii) with significant traffic growth and change, it would be inappropriate and
unwise to relax oversight and philosophy (particularly within ATC), and
», 1T ght touch"” is out of step with the
will leave the CAA isolated. 2005

The BEC shall make representation to the CAA and DfT to seek to change
the current approach to safety regulation to one of greater involvement and
responsibility. Furthermore the BEC shall pursue with the appropriate bodies
that there is adequate and experienced resource for the task 2007

The BEC shall ensure through the Working Together process, that any
changes accepted to the Recency Requirements relating to Unit
Endorsements are based on safety and/or Just Culture criteria and are not
introduced to support business requirements 2007

MISCELLANEOUS

All vehicle and aircraft movements on the manoeuvring area of an airfield
should be in direct contact with, and under the control of, a licensed air
traffic controller.

Operational members are encouraged to undertake instructional duties.

The Branch wil/| oppose management " qualified
personnel to support NATS training and evaluation commitments.

The Branch will pursue that all NATS training and evaluation commitments
are supported by appropriately experienced and qualified personnel.

The BEC shall ensure that all Airport Supervisor and watch Manager posts
are staffed by ATCOs who hold ATCO licenses and the appropriate
validations for their unit 1998/2000

The BEC shall negotiate with NATS that any person who carries out the
duties of a Group Supervisor in Terminal Control at LTCC should hold an
ATCO license and normally an appropriate validation. 1998

The BEC will investigate the merits of petitioning the CAA to make the role of
LAS, GS and Network Manager a licensed position 2009

The BEC shall monitor operational positions, which do not carry licensing or
medical requirements, and where appropriate approach NATS with a view to
the introduction of formal experience and competency requirements.

The Branch will resist in the strongest means possible any attempt to post
TATCs directly into the Oceanic Area Control Centre at Prestwick without first
having passed an Area Radar Course. 2003

The BEC shall give all support to Oceanic ATCOs still waiting for NATS
management to fulfil their promises of surveillance equipment training within
3 to 5 years and shall pursue the cross training of Oceanic ATCOs as a
matter of urgency. 2004

The BEC shall demand from management an agreement, with timescales, for
the transfer of those Shanwick ATCOs still wishing to train on radar to a unit
of their choice. 2004

The BEC will ensure that any large scale roll out of a course in ops room
behaviours is handled in a consistent and sensitive manner whilst being
mindful of the difficulties that can face operational staff whilst carrying out
their duties. 2008
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END OF SECTION F
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SECTION G TECHNICAL

Gl
G2
G3
G4
G5

G.1

G.1.1

G.1.2

G.1.3

G.1.4

G.1.5

G.1.6

G.1.7

G.1.8

Representation on technical matters
ATC systems

Airspace policy

ATC procedures

Miscellaneous

REPRESENTATION ON TECHNICAL MATTERS

Not every technical issue requires formal consultation or negotiation with
Prospect, but local representatives must ensure that whenever the need for
such consultation and/or negotiation arises, a joint committee for that
purpose exists. Such consultation and negotiation will normally take place
through the LJC or a sub -committ ee thereof , but other arrangements
may be substituted according to local need, provided that recourse to the
LJC mechanism is not forfeited by any such local arrangement.

Local representatives should maintain above average knowledge
concerning technical and professional matters. Representatives may be
required to submit verbal or written reports to assist the Branch technical
committee in its work.

Local representatives must inform the Chair of the Technical Sub-
Committee of any technical issue which is, or is likely to be, the subject of
media comment . When any technical issue remains in these categories for
an extended period, local representatives must ensure that updated
information is made available.

Representatives should use every opportunity to maint ain or implement
Branch policy , and shall monitor relevant proposals made by the
management side. Any proposals contrary to the policies below require
action through the local consultative and negotiating machinery, and may
give rise to dispute.

The BEC will maintain membership of the Joint Technical and
Professional Forum (JTPF) that brings Branch Officers and higher NATS
management together in order to discuss and resolve issues of ATC
equipment, safety and morale.

When management wish to introduce new eq uipment or procedures
which may have an adverse effect on staffing levels or safety, no
negotiations on the introduction of such equipment or procedures will be
carried out without BEC approval

ATCOs at airports are having increased tasks loaded on to them including
proposals to have no ATE or ATSA staff on night duty, ILS switching and
other tasks which detract from the primary function of controlling aircraft.
The BEC will monitor very actively the increasing supplementary tasks

being asked of ATCOs and ensure they do not infringe the levels of safety,
management and technical support requi
requirements for licensing of ATC units. Any potential breach of this should
immediately be reported to SRG.

If agreement is reached for engineering de-staffing at any unit, part of the
agreement shall be acceptance by management of the following principle.
The decision whether to call out an ATE to restore or repair a facility
shall be made by the appropriate ATCO based on his/her opinion at that time
as to whether the safety, orderliness and expedition of aircraft to their
planned destination might be adversely affected.
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G.1.9

G.1.10

NATS management are asking ATCOs to do more extraneous duties. The
Branch fully backs our Prospect colleagues in the Me t Office , and will
resist any attempts at making ATCOs do met. observations beyond that
already agreed.

The BEC shall review its representation on technical matters in order to
improve its overall representation for the membership, in particular it should
consider pressing for representation on NATMAC

G.2 ATC SYSTEMS

G.2.1

G.2.2

G.2.3

G.2.4

G.2.5

G.2.6

G.2.7

G.2.8

G.2.9

G.2.10

G.2.11

The Branch accepts the ICAO guidelines on the application of automation in
ATC (ICAO Doc.4444 - PANS/RAC Attachment D). It also accepts the
proposed ADP Certificate as the necessary qualification for designation as an
ATC programme trained expert.

The BEC will keep the closest possible watching brief on the preparations
for Oceanic FDPS (including CPDLC) , particularly the training
programme, and will take measures as and when necessary to ensure that
ATCOs' interests are safeguarded at every stage of the implementation.

The BEC shall highlight to senior NATS management the operation of
obsolete or  incomplete equipment at smaller airport units and insist on
modern solutions.

The Branch applauds the use of equipment which enhances levels of safety.
It expresses concern however that ATCOs at airfields may be discouraged
from continuing to apply safe and well practised procedures to expedite
traffic by management "SeparttioneMonitonia n t g Bunctidnh e
alert. Accordingly, the BEC will inform senior NATS management of its
members concerns and press for an agreement that the names of ATCOs
who trigger the SMF whilst applying accepted safe procedures to expedite
traffic are not recorded.

All major changes to operating procedures should initially be trialled by
simulation rather than on live traffic.

The BEC shall investigate planned developments which may
fundamentally change the 0ATkedp membeds updated on the
possible impacts, press for consultation and representation with appropriate
bodies where required. 1998

The BEC shall convey to management the concern felt by its members at the
level of training and the method of introduction of new technology. 2000

The BEC shall pursue the introduction of SMR at all NATS airports as soon as
possible. 2000

The Branch notes with concern the shortcomings in the design and
performance of the replacement surveillance equipment displays being
introduced at SCOACC as part of the interim refit of Scottish Centre. The BEC
shall demand an enquiry into the decision to purchase such sub-standard
equipment on the grounds of cost. 2001

The BEC shall negotiate a clear policy on the further development and
introduction of improved weather surveillance equipment into appropriate
units. 2001

The BEC shall enter into discussions with management to ensure that

ATCOs" views are fully represented before

flight progress strips are introduced. 2001
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G.2.12 The Branch is concerned that the Airl i ne Group"s decl ared inte
increasingly rely on off the shelf solutions to ATC systems might reduce the
general robustness of the system as a whole. 2001

G.2.13 The BEC shall ensure that NATS management gives sufficient input and
involvement to the procurement, development and the associated
procedures design to those ATCOs affected by the introduction of new of
ATC equipment.

2002
G.2.14 The BEC is instructed to lobby the appropriate authorities to allow an
aircraft“s pressure stetti mgtetby ModeSa down | i nked
2005

G.2.15 The BEC shall insist on a review of timescales for the SAATS project, any
such review shall include union representation 2006

G.2.16 The BEC shall campaign vigorously for the removal of the Common Strip
Display and for it to replaced by a Strip Display designed specifically to
enable each unit to deal with local differences as safely as possible 2006

G.2.17 The BEC shall ensure that the situation whereby operational sectors share
operating positions does not continue for longer than is necessary
2006

G.2.18 The BEC shall ensure that any future sector developments at ScCOACC, prior
to nPC, are properly resourced equipment wise, and not mixed and matched
to last during transition. Any new sectors must have a stand alone sector
with appropriate surveillance equipment screens. 2006

G.2.19 The BEC shall:

a) seek an urgent meeting with NATS to obtain a detailed explanation for the
sudden change in plans to use the SATCA system as the basis for NATS
future requirements

b) seek information on how NATS will develop a coherent and robust future
systems plan, that is compatible with a harmonised, integrated 2 Centre
Strategy, and which includes integrated airfield interfaces. 2006

G.2.20 The introduction of the London LARS, CAIT and enhanced STCA has shown
that NATS is prepared to invest in safety. Conference instructs the BEC to
make every effort to ensure that any future safety related initiatives are
developed within the working together agreement, and more importantly
with proper resource and training 2008

G.2.21 The BEC is to ensure that for any future developments related to TC, the
local TC section is fully consulted as early as possible and that training and
implementation is agreed under working together guidelines. 2008

G.3 AIRSPACE POLICY

G.3.1 More airspace should be released for civil use. Publicity should be given to
the need for more airspace to be released for civil use.

G.3.2 The BEC shall demand visible action from senior NATS/Airline Group
management to free ATC of the bottlenecks cause
the skies, in order to attain a civil route structure suitable for the 21

century. 2001
G.3.3 NATS management shall be pressed for a policy statement with regard to
the provision of air traffic services in the open FIR . The BEC will convey
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G.3.4

G.3.5

G.3.6

G.3.7

G.3.8

G.3.9

G.3.10

G.3.11

G.3.12

G.3.13

to NATS the concern of the Branch over the provision of ATS outside CAS,
and will ensure that firm representations are made both at central and local
levels whenever safety standards are being threatened.

The BEC shall convey to the appropriate bodies that the views of this Branch
on RIS/RAS should be considered and shall press the RIS/RAS review body
for information on progress.

The BEC shall investigate the reasons behind the changes to the provision of
RAS within the Scottish FIR and, if necessary, make appropriate
representations to NATS and/or SRG on issues arising. 1998

The BEC shall press legislators, DAP, SRG and ATC Providers for a clear,
logical, unambiguous and uniform policy on the provision of ATSORA within
the Scottish & London FIRs that enhances aviation safety. 2001

The BEC shall press NATS for the introduction of a co -ordinated approach
to the provision of Lower Airspace Radar Service (LARS) within the UK.
1998

The BEC shall call upon NATS, in the interests of aviation safety, to introduce
comprehensive civil RAS provision across the UK FIRs through the
establishment of dedicated sectors such as exist with 'Pennine Radar'. The
BEC shall publicise and seek regulatory and political support if effective
provision of RAS is not established within a reasonable timescale,
particularly if it is on the grounds of cost. 2000

The BEC shall lead, through Prospect, on promoting 'aviation safety through
the provision of air traffic services'. This should involve consideration of all
areas where ATC and aviation relate to each other including technical,
operational and regulatory requirements to improve and enhance safety, and
could begin through a conference inviting all relevant interested parties.
2000

The Branch will meet NATS senior management as a matter of priority, to
ascertain what if any airspace, NATS are proposing to give to any other ATS
provider, and shall demand a financial breakdown of any potential loss of
income that would ensue from any such policy and shall register the
Branch®"s r essuchipramosads. t o 2003

The Branch is to make NATS senior management aware that a NOTA could
be set up and worked by NATS staff from current resources and make it
quite clear that any attempt to disadvantage Prospect members will be
resisted with vigour 2003

The BEC shall actively seek assurances that no further erosion of NATS
controlled airspace will occur and shall promote the expansion of NATS into
Europe in the future to safeguard employees jobs. 2004

The BEC shall seek, where they see appropriate, an urgent review and
interpretation of the legal responsibility of NATS ATCOs working within
delegated airspace 2006

G.4 ATC PROCEDURES

G.4.1

G.4.2

The BEC shall press NATS Management to seriously consider moving
appropriate MACC sectors to LTCC or LACC. 2004

The BEC shall take a much stronger approach to pursuing the professional
interests of the Branch membership and to promoting the primacy of a
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robust safety approach within NATS and with SRG, with regard to the
introduction of new procedures. 2005

G.4.3 The Branch is concerned after some of the recent airspace changes, TMA at
Scottish and East Midlands area at MACC. The BEC shall pass on these
concerns to NATS management and ascertain how future changes will be

improved. 2005
G.4.4 The BEC shall negotiate to ensure that full consultation is undertaken before
any airspace changes are invoked, and that the consultation process is clear
and unambiguous to all involved. 2006
G.4.5 The BEC is instructed to ensure that adequate funding is available to
increase the Ops department at ScOACC from 2 people to a more
appropriate level. 2006
G.4.6 The BEC shall initiate discussion with NATS to develop a range of "greener"

and more environmentally friendly ATC procedures to assist NATS in Vision
2011. Full consultation at an early stage will ensure that any ramifications
on the operation are understood and can be properly thought through.2008

G.5 MISCELLANEOUS

G.5.1 The BEC shall investigate the implications of the use of computer based
ATC briefing  systems

G.5.2 The BEC shall negotiate that all individual ATCOs should have a choice of
format in which they receive their copy of the MATS Part 1 or MATS Part 2.

2004
G.5.3 The BEC shall resist any attempt to centralise the FMP positions and remove
local expertise. 2004
G.5.4 The Branch recognises that there is a |l ack of a

of the planning and decision making within air traffic operations in NATS.
This leads to inconsistency and a lack of integration. The BEC shall request a
change of emphasis within the Directorate of Operations to promote

harmonisation of procedures and process. 2004
G.5.5 The BEC shall continue to support the Just Culture approach and will work

with NATS to build on this process 2007
G.5.6 The BEC will closely monitor any future initiatives in both NERL and NSL on

human performance of pilots and ATC with the aim of early involvement in
order to formulate a coherent strategic approach nationally and locally2008

G.5.7 The BEC shall remind and where necessary petition NATS to ensure it has a
cohesive and fit for purpose network management policy and that ATCO
expertise is fully used in the most appropriate way. 2009

G.5.8 The BEC shall ensure that NATS continues to maintain non operational ATCO

posts in support of work across areas such as airspace and technology
development, policy, safety and European interaction in order to deliver the
correct ATC skill set to support these tasks. 2009

G.5.9 The BEC is instructed to ensure that NATS continues to maintain non
operational negotiated grade ATCO posts to allow the opportunity to develop
additional technical, project and managerial skills while delivering the ATC
skill set required to support tasks in areas such as airspace and technology
development, policy, safety and European interaction. 200
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G.5.10 The BEC shall monitor changes to methods of operation brought about to
appease the ,environment adessarg prowde the balanceher e n ¢
required to protect our members. 2009

G.5.11 The BEC will negotiate with NATS the recognition of the Network
Management role to be defined as an operational role. 2009

G.5.12 The BEC will resist any attempts by NATS management to cross train any
LAS on another LAG without first holding a validation for that discipline.2009

END OF SECTION G
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SECTION H INDUSTRIAL RELATIONS

H1 General

H2 Industrial action by The Branch

H3 Industrial action by other organisations
H4 Procedures for Branch referenda.

H.1 GENERAL

H.1.1 Any proposed change to the terms and conditions of service which is of
paramount importance shall be subject to a Branch referendum. The BEC
shall decide which changes are paramount and shall ensure that the
membership is fully informed before being asked to make its decision.
Branch referenda shall be conducted in accordance with the procedures set
out in H4.

H.1.2 Every effort should be made to secure a 100% voluntary membership of
the Branch  however the Branch remains opposed to a "closed shop".

H.1.3 No part of the Prospect subscription paid by ATCOs shall be used to support
any political party , but a political fund should be established by Prospect.
This is in order to guarantee effective campaigning and will not affect the
political neutrality of Prospect. All members are strongly advised to
subscribe to the fund.

H.1.4 The Branch will not accept ATCOs being required to carry out monitoring
functions previously within the sphere of Telecommunications.

H.1.5 Nominated Section Officers, in consultation with the GPC, may deal with
local press, radio, and television on issues of local and sectional interest.

H.1.6 Any moves towards the formation of "alternative" associations or unions to
represent ATCOs are unnecessary and divisive. The ATCO Branch is a
representative body already capable of pursuing the aspirations of the
membership. All NATS ATCOs should actively use the democratic
procedures available to them, in the Branch and Prospect, to the
greatest extent.

H.1.7 The Branch deplores any attempt by NATS to prevent an employee of
whatever grade from joining, or retaining membership of, a recognised
Trade Union of his or her choice. The BEC will seek a categorical assurance
from the NATS that it has not and will not in future seek to prevent or
dissuade any individual from exercising this basic right . The BEC will seek
a further assurance that continued membership of a Trade Union will not be
cited as a negative factor in any staff reporting procedure.

H.1.8 The BEC should ensure a minimum level of facilities is made available by
NATS to all representatives. In particular the BEC shall negotiate with NATS
for remote access e -mail and appropriate IT facilities for
representatives. 2005

H.1.9 The BEC shall put in place negotiating machinery that will enable the ATCO" s

Branch to negotiate pay and structure independently from the other NATS
trade unions. The BEC shall review the NTUS set up and determine whether
the present structure needs changing. 2002

H.1.10 The BEC shall ensure that future pay negotiations will be undertaken in
conjunction with Prospect ATSS and PCS, unless the BEC feel that an
individual claim would be more beneficial for members. This would in no way
affect any sectional claims 2006
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d.11 The BEC shall establish a set of rules, in accordance with TUC/ Prospect
guidelines, for the conduct of ballots and consultative ballots, which are
conducted at local units 2000

1.12 The Branch shall press management for an urgent change in its approach to
industrial relations, and resolution of outstanding disputes. The Branch will
set a timescale by which there must be satisfactory progress or consider
forms of action that will pressure management including, if necessary,
industrial action. 2002

.1.13 The BEC shall make representation to the Chief Executive that a central joint
(Branch/Management) body be established to address and resolve the many

outstanding and divisive issues that currently exist at local units. 2002

.1.14 Unless there is a marked change in attitude and all round improvement in
industrial relations, the BEC shall consider calling for the resignation or
replacement of senior managers. 2002

.1.15 The Branch welcomes the ,Working Together" ir
However, for the process to work effectively greater recognition, facilities
and training are required by local representatives. 2003

.1.16 The BEC shall make the necessary representations to senior NATS
management expressing disquiet at the gradual dismantling of the central
managerial posts traditionally associated with effective industrial relations
and shall highlight the negative impact on industrial relations 2006

1.17 The BEC shall convey to NATS its disquiet at the apparent lack of an
appropriate head figure in NATS HR department, particularly in the
Employee Relations and Reward role, with a view to NATS rectifying the
situation 2006

.1.18 The BEC shall approach NATS to reinforce the fact that facility time whilst on
duty and release for attending union meetings when rostered on shift are
vital elements in assisting reps with their task and therefore ensuring that
good industrial relations are maintained within the company 2006

.1.19 The BEC shall examine whether working together is being fully committed to
at all units across NERL and NSL and to determine whether or not it is still of
value and act accordingly 2006

.1.20 The BEC shall communicate directly to the Chief Executive, the disgust of

the Branch at his contempt of professional AT
in a speech he presented to ,The Aviation CI
Chief Executive that the Branch believes that any allegiance to validations

and ,the Company"” go hand in hand and that t
deliver both record safety and traffic levels whilst maintaining minimum

delays. 2006

.1.21 The BEC shall express to NATS the profound dismay of Conference to certain
paragraphs within the CEOs recent presentation to The Aviation Club. The
BEC shall inform NATS that remarks he made regarding the terms and
conditions for staff within NATS lead Conference to question his commitment
to constructive industrial relations through the Working Together
Agreement. 2006

.1.22 The BEC shall review management adherence to both the letter and spirit of
the Working Together Agreement, and shall inform NATS Management that
continued perceived breaches by NATS of the agreement may lead to the
Branch withdrawing from the agreement. 2006
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.1.23

.1.24

.1.25

.1.26

.1.27

.1.28

.1.29

.1.30

.1.31

.1.32

.1.33

.1.34

.1.35

.1.36

The BEC shall demand that NATS Management honour in full all agreements
& not welsh on any elements of a particular agreement that they
subsequently find unacceptable or too expensive. Should NATS
Management fail to comply the BEC shall consider withdrawing from that
agreement or elements of that agreement pending a suitable and complete
resolution. 2006

The BEC shall, as a matter of urgency, seek an explanation from the CEO /
MD as to why the unions were not properly consulted on recent important
decisions such as CASPIAN, Training Delivery and nPC O date. The BEC
shall inform members of the answer. 2006

This conference instructs the BEC to pursue with NATS Management the
potential funding of at least one full time ATCO BEC Officer. The holder of
this post or posts would be elected for an agreed term, paid at an agreed
point on the ATCO pay scale with the facility to retain a unit licence
endorsement, if appropriate. 2007

The BEC shall insistthat NSL Management adhere to the " Worki

Principles.

The BEC shall work with NATS to ensure that all Senior Managers are

adequately trained in the principles. of the *“ Wor

The BEC will undertake a review of the Working Together process at all
units. In particular, the strengths, weaknesses and lessons learned should
be among the central themes for review. These findings should then be
presented to Management for further development. 2007

The BEC shall insist on full compliance with all national agreements across
the Company 2007

The BEC shall remind management that the appropriate negotiating
channels should still be followed prior to announcing initiatives. 2007

The BEC shall ensure that the priority level assigned by management to
trade unions tasks is not lower than comparable tasks required by
management 2007

The BEC will appoint representatives to undertake a joint review with
Management as regards “l essons |l earnt” from
findings of this review will be presented to the BEC and Management,
developed and used in assisting and enhancing future relocations under

Working Together principles 2007

The BEC shall negotiate for appropriate IT support for Branch and Section
Officers at NATS expense 2007

The BEC is to jointly review with Management, the work undertaken by HR,
both locally and centrally, to ensure that it is fit for purpose in supporting
both Management and staff. The results of this review will be presented to
Management and discussed under the Working Together principles with the
aim of implementing identified recommendations 2007

Until such time that Ryanair accept Trade Union Representation within their
organisation Prospect ATCOs Branch shall encourage its members to boycott

that airline. The BEC shall ensure that where there is a suitable alternative
transportation met hod for such journeys t he
reimburse expenses by Branch Representatives using Ryanair 2007

In the event that NSL or NERL ignore an agreement made in the collective
name of NATS on the basis that it is not applicable to that part of the
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H.1.37

H.1.38

business the BEC shall take appropriate action.
2007

The BEC shall, in conjunction with NATS, review the WT agreement with a
view to incorporating amendments as deemed appropriate to ensure its
sustainability moving forward. 2009

The BEC will work with NATS to provide a sustainable and long term training
program for both managers and reps in all IR concepts. 2009

H.2 INDUSTRIAL ACTION BY THE BRANCH

H.2.1

H.2.2

H.2.3

H.2.4

H.2.5

H.2.6

H.2.7

H.3

H.3.1

The ATCO Branch shall refrain from taking strike action, initiated by the
Branch, unless the result of a ballot of all the members concerned approves
such action and the approval of the Prospect NEC has also been obtained.
When the Branch recommends industrial action to members, outline plans
should accompany the proposals.

Any action in support of a member who has been suspended or otherwise
disciplined for carrying out Prospect instructions in accordance with Branch
Policy shall not require confirmation by national referendum.

Members at any Unit not involved directly in official industrial action should
refuse to accept aircraft movements originally planned to operate to a Unit
where official industrial action is taking place.

In the event of official industrial action by members of the Branch the
following categories of air traffic will be exempted to the greatest extent
possible:

(i) Medical and Ambulance flights.
(ii) Aircraft in emergency.

(iii)Military aircraft of the NATO Powers.
However, in the case of military aircraft, flow restrictions may be applied
to equalise delays by civil and military flights, unless specific notification
is received that a particular flight is vital to the defence of the Realm or of
the NATO Alliance.

Any member resigning as a consequence of the Branch taking industrial
action shall, on re-application for membership, be asked for an assurance
that he or she is prepared to abide by the democratic decisions of the
Branch and/or Prospect.

The Branch rejects any form of Pay Agreement with NATS that limits our
ability to take industrial action in pursuit of a satisfactory pay award.

In the event of National or International Airspace being temporarily
reallocated to the UK Authorities as a result of industrial or government
action in the country that is the normal Controlling Authority, members shall
only carry out their normal duties and not provide any service in re-allocated
Airspace.

INDUSTRIAL ACTION BY OTHER ORGANISATIONS

When other Unions are involved in official industrial action that impinges on
ATC operations, members should strictly adhere to their normal work and
not undertake duties or responsibilities that are normally those of other
grades. Other supportive or proposed action by the Branch will be the
subject of consultation with the members involved.
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H.3.2

H.3.3

H.4

1

10

11

12

Following consultation with the membership involved, Unit Representatives
should negotiate with local management a suitable contingency plan and
traffic flow rates should be adjusted to acceptably safe levels. Operational
staff numbers should be those provided by the normal roster.

Picket lines should be treated in accordance with the advice issued by the
Branch and/or Prospect.

PROCEDURES FOR BRANCH REFERENDA

These procedures shall apply to any referenda, which are held as a requirement
of Branch policy or as decided by the BEC. Local polls and referenda should use
these procedures only as a guide.

It shall be the responsibility of the BEC to ensure that the membership is fully
conversant with the questions involved.

Ballot forms shall not be released to the membership until the series of briefings
have taken place. 2002

The referendum shall be by secret ballot.

The ballot paper shall contain a summary of the issues that led up to the ballot
and the recommendation of the Branch Executive Council. The question to be
answered shall be printed on a tear-off slip at the bottom of the ballot form. In
the event of two or more issues being included in a national ballot of members,
each issue should be identified and voted upon separately 1998

The Branch Assistant Secretary shall be responsible for the bulk distribution of
the ballot forms to Sub-Section Secretaries before the commencement of the
referendum period.

Sub-Section Secretaries shall inform the Branch Assistant Secretary of the Unit
address to which the ballot forms shall be sent. The Sub-Section Secretary shall
nominate a deputy to act in his or her absence to ensure that there is no delay
in starting the referendum. The Sub-Section Secretary shall acknowledge
receipt of the ballot forms to the Branch Assistant Secretary.

The referendum period shall be as determined by the BEC and shall normally be
a minimum period of thirty days.

Each ballot form will be provided with two envelopes. On completion of the
ballot slip it should be placed in the smaller envelope. This envelope should be
placed in the larger one, on which should be written the member's name and
membership humber. It should then be returned to the Sub-Section Secretary
or posted directly to the Branch Secretary.

The ballot forms shall not be issued by the Sub-Section Secretary until after the
Unit/Watch meeting where they will be handed out to those present or
distributed afterwards through the unit internal system.

The Sub-Section Secretary shall be responsible for collecting the completed
ballot forms and returning them the Branch Secretary by the closing date of the
referendum.

The Branch Secretary shall be responsible for checking the envelopes against the
nominal roll. The envelope shall be discarded after verification and the ballot
papers shall be counted by two independent tellers who shall not be members of
ATCO Branch. The tellers shall be approved by the BEC.
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13

14

15

16

17

18

The ballot may be conducted by post by independent Prospect Headquarters
staff, using a single envelope, security marked system to prevent fraudulent
duplication. 2004

The results of the referendum shall be published as soon as possible after the
closing date in a Branch Circular. If it is considered essential that the result
should not be published for tactical reasons then this shall be made clear to the
membership before the ballot commence.

The BEC shall liaise with ATSSB and ensure that any future ballot results that
involve more than one Prospect Branch are not published showing the results
from each Branch separately. 1999

The BEC shall ensure that only NATS ATGDs"

issues exclusive to NATS and not ATCOs belonging to other companies. 1999

The BEC shall ensure that in pay negotiations, sectional claims are balloted
separately from the main pay offer.2001

The BEC shall review the pay balloting process to establish if a fairer method
representing all sections is possible.

END OF SECTION H
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SECTION J - ANNUAL

J1i The BEC shall, as a matter of urgency:

i. Review the privatisation and consequent structure of NATS, along with the
direct and indirect consequences for safety, service and interests of
members.

ii. Seek to determine appropriate alternative models or actions that are
required to address issues.

iii. Take into account developments in ATM outside of NATS and the UK
iv. Produce a report and action plan no later than the 58th ADC. SDC 2009

J3 The BEC shall make a clear statement to members, detailing the reasons for
calling the SDC April 2009 and to report on its conclusions. SDC 2009
J4 The BEC will challenge the 'running down' of the TC Training Section and the

level of valid controllers working within it

J5 The BEC will review the supervisory pay structure and endeavour to negotiate a
consistent rewards policy across the company

J6 The BEC shall request information concerning the costs incurred to date by the
AMAN project. The BEC shall publish any information received

J7 The BEC shall make NATS aware of our frustration with the lack of Union
involvement at an early stage to assist with the introduction of EFPS at the
Scottish airports

J8 The BEC shall join with NATS Senior Management to re-educate the less
enlightened Managers within the organisation in the process of Working
Together. After allowing a suitable period for this process to take effect the
BEC shall consult with Unit Representatives to evaluate progress in this area.
Following this consultation the BEC shall determine whether to continue
Working Together at all levels, to continue Working Together at a National level
only or, if it is not satisfied that fundamental change is evident, the BEC shall
give NATS the appropriate notice of the Branch"s
permanently from the Working Together Agreement.

Jo The BEC will continue its work on a new Branch structure, taking into account
the issues raised at the 58th ADC, and to present a proposal for changes to the
NEC with a view to such proposals being voted on and implemented at the 59th
ADC (EM 1 and 2 combined)

J1o0 The BEC shall contact CHIRP and determine the exact nature of the proposal to
cease their funding, lend support and bring pressure to the CAA to continue

funding for this important confidential and independent reporting scheme.
2009

END OF SECTION J
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ATCOs’ BRANCH RULES

NAME

1. The name of the Branch, referred to in these rules as "the Branch", shall be the
“NATS Air Traffic Control Officers® Branch of Prosp¢

OBJECTS

2. The objects of the Branch shall be those laid down in Rule A.2 in the Rules of the
Prospect as far as they are appropriate to the Branch, and in furtherance of those
objects the Branch shall represent members on the following bodies:

a) the National Air Traffic Services Group of Prospect;
b) the Annual National Conference of Prospect;
C) any other appropriate body as determined by the Prospect National Executive

Committee, NATS Group or Branch Executive Committee.

MEMBERSHIP

3.

a) any member of Prospect working in the grade of Air Traffic Control Officer or
Trainee Air Traffic Controller in NATS shall be eligible for membership of the
Branch.

b) all members shall have equal rights within the Branch.

c) any member of the Branch shall be supplied with a copy of these Rules on
request.

BRANCH POLICY

4. The policy of the Branch shall be that agreed at each delegate Conference and shall
be given effect by the Branch Executive Committee, provided that no policy shall be
implemented which is in conflict with policy laid down by the Annual National
Conference of Prospect or by the National Executive Committee.

ANNUAL DELEGATE CONFERENCE

5. The Annual Delegate Conference shall be held during the months of October or
November each year at such place as the Branch Executive Committee shall determine.

The Conference shall consist of the Branch Executive Committee and delegates
appointed by units on the following basis:

LACC

LTCC

London City Airport
Birmingham Airport
Heathrow Airport
Belfast Airport
Gatwick Airport
Luton Airport
Southampton Airport
Stansted Airport
ScOACC

Edinburgh Airport
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Cardiff Airport
Aberdeen Airport
Farnborough Airport
The Ranges
Glasgow Airport
NATS HQ
Manchester Airport
Manchester ACC
Department of ATC Training & Simulation
Bristol

Gibraltar

HENNRRRFERRFRNR&

2005

6. Notice of an Annual Delegate Conference shall be circulated to units not less than
sixteen weeks before the date of such meeting, but non-receipt of the notice by a unit
shall not invalidate the proceedings of the Conference

7. The notice of the Annual delegate Conference shall:
a) give the date, time and venue for the meeting;

b) call for nominations for officers of the Branch Executive Committee, and state
the closing date for receipt of such nominations by the secretary;

C) call for motions for consideration and state the closing date for receipt of such
motions by the secretary; and

d) call for nominations for auditors and the Standing Orders Committee.

8. Not less than eight weeks before the date of the Conference, the Standing Orders
Committee shall be notified of:

a) names and addresses of unit delegates to Conference;

b) nominations for Branch Officers, Standing Orders Committee, auditors, and
names of volunteers to act as tellers, submitted by units; and

C) (c)motions for consideration by the Conference, submitted by the BEC, Section
Committees, Units, individual Members. Motions proposed by individual
members must indicate the Name of Proposer and a Seconder, both of whom
must be members of the Branch. The SOC will indicate in advance each year the
preferred method for submission of Motions

9. The Branch Secretary shall circulate the agenda to sub-section secretaries, unit
delegates, members of the Branch Executive Committee, and Prospect HQ at least four
weeks before the date of Conference. The agenda shall include:

a) the Standing Orders for conduct of the Conference;

b) any nominations for Branch Officers submitted by the closing date;

C) any motions for consideration by Conference submitted by the closing date;

d) any nominations for auditors and the Standing Orders Committee;

e) the annual report of the Branch Executive Committee; and the annual statement

of accounts and balance sheet for the Branch.

If proposals on the Agenda for the conduct of business and subsequent changes to
Branch policy are disputed, written objections shall be received by the Standing Orders
Committee before the start of Conference.
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Amendments to the wording of a motion may, with the explicit agreement of the
delegates representing the original proposer of the motion, be submitted in writing to

the SOC, prior to the start of Conference. - 2004

Any amendment submitted under this Rule must result in a revised Procedural in order

for it to be accepted 2008

10. The Annual Delegate Conference shall:

a) receive the report and balance sheet of the Branch Executive Committee for the
past year;

b) elect the Branch Officers;
c) consider motions;

d) consider emergency motions submitted by a time after the start of Conference
determined by the Standing Orders Committee;

e) appoint the auditors;

f) elect a Standing Orders Committee which shall recommend the procedure and
order of business to be followed at the next Annual Delegate Conference.

11. The Chair at the Conference shall be taken by the Branch Chair, whom failing
the Vice-Chair, whom failing such member present at that meeting as the delegates
then present shall appoint by voting on a show of hands.

12. Two-thirds of the delegates duly notified shall constitute a quorum. Should
attention be called at any time after the commencement of Conference business to the
fact that a quorum is not present, whoever is in the Chair shall adjourn the meeting.

13

a) Voting on any question shall, save as otherwise provided by these Rules, be on a
show of hands.

b) If, immediately following the declaration of the result of voting by a show of
hands, delegates from more than one unit comprising at least 10% of the
delegates duly notified demand a card vote, then that question shall be decided
on a card vote, provided that no question which has not been included in the
agenda and no emergency motion shall be decided on a card vote.

c) The Standing Orders Committee shall appoint such tellers as it requires from the

d) names of volunteers submitted by the unit representatives.

14.

a) When voting by a show of hands, each delegate shall have one vote.

b) On a card vote, delegates appointed by a unit or units and present at the time

atwhich the vote is taken shall have between them as many votes as there are
members belonging to the unit or units represented. The number of members
shall be the figure from the Branch membership records at 1st October
preceding the Conference.

15. Members of the Branch (other than delegates and the Branch Executive Committee)
have the right to attend a delegate conference at their own expense but may not speak
or vote.
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16. The reasonable expenses of delegates and members of the Branch Executive
Committee shall be borne by the Branch.

SPECIAL DELEGATE CONFERENCE
17.

a) A Special Delegate Conference may be convened at any time by the Branch
Executive Committee, or shall be convened by the Branch Secretary at the
written request of not less than 170 members.

b) A Special Delegate Conference shall be held no later than four weeks from the
request being received, or as soon thereafter as practicable, but not later than 8
weeks from the date of any legitimate request.  (changed 2009 ).

C) The Delegates to a Special Delegate Conference shall be those elected under
Rule 18, provided that if a vacancy shall have arisen amongst the Delegates of
any Section or Unit then that Section or Unit may elect another member to fill
the vacancy 2008

d) The business to be transacted at a Special Delegate Conference shall be stated
in the agenda. No business other than that contained in the notice convening a
Special Delegate Conference shall be dealt with thereat.

e) The agenda for a Special Delegate Conference shall be issued not less than ten
days before the Conference.

UNIT DELEGATES

18.

a) Unit delegates shall be elected by unit members of the Branch. Candidates shall
be formally proposed and seconded. In the event that there are more
nominations than vacancies, a unit ballot shall be held, each member having one
vote for each vacancy. Members may cast only one vote for any one candidate.
The election of Unit delegates shall be the responsibility of Unit Representatives.

b) Unit delegates shall commence their term of office on 1st October each year and

shall remain in office for one year, except that if they move to another unit, they
shall relinquish office. In such a case, the members may elect a replacement
delegate for any Special Delegate Conference held during the remainder of the
year. Delegates shall be eligible for re-election.

BRANCH OFFICERS

19. The officers of the Branch shall be the Chair, Vice-Chair, Deputy Vice-Chair,
Secretary, Branch Organiser and Treasurer. Branch officers shall be elected by the
Annual Delegate Conference.

BRANCH AUDITORS

20. Two auditors, who shall not be members of the Branch Executive Committee,

shall be appointed by the Annual Delegate Conference. They shall hold office from the
conclusion of the Annual Delegate Conference at which they are appointed until the
conclusion of the subsequent Annual Delegate Conference. They shall be eligible for re-
appointment. The Branch Executive Committee shall fill any casual vacancy for an
auditor; the person appointed shall not have been a member of the Committee since
the previous Annual Delegate Conference.

STANDING ORDERS COMMITTEE
21.
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a) A Standing Orders Committee (SOC) comprising of three members, who shall
not be members of the Branch Executive Committee, shall be elected by the
Branch Annual Delegate Conference.

b) The presiding officer of the SOC shall normally be the longest serving member of
that Committee.

C) The SOC shall prepare the agenda for each Delegate Conference and make such
recommendations as it may deem necessary for the conduct of the business and
such other functions as are conferred upon it by these Rules or by the Delegate
Conference.

d) The SOC shall attend all Delegate Conferences of the Branch to advise on
procedural matters and assist whoever is in the chair in the smooth running of
these meetings.

e) If any casual vacancy should occur on the SOC it shall be filled by the Branch
Executive Committee co-opting a replacement after consulting the other
members of the SOC. The member so appointed shall serve for the balance of
the term of the member replaced.

f) Members of the SOC shall not be eligible during their term of office to serve as
members of the Branch Executive Committee.

BRANCH EXECUTIVE COMMITTEE

22

a) The BEC shall consist of the Branch officers and 2 non-office members on the
LTCC and LACC sections and up to 3 non-office members on the Southern and
Northern Sections selected by each section committee. 2005

b) Each member of the BEC shall have a vote. In the event of a tie, whoever is in
the Chair shall have a casting vote.

c) The BEC shall also include, as ex-officio non-voting members, any negotiations
staff of Prospect appointed to be responsible for the Branch, and any member of
the Branch elected as a member of the National Executive Committee, or officer
of the NATS Group or NATS Trade Union Side.

d) The BEC may co-opt any member of the Branch or any member of staff of
Prospect, without voting rights.

e) Any casual vacancy that occurs on the BEC shall be filled by the Committee, in
consultation with the Section Committees.

f) The members of the BEC shall hold office from the conclusion of the Delegate
Conference at which they are elected until the conclusion of the subsequent
Annual Delegate Conference. They shall be eligible for re-election.

g) Half the members of the BEC shall form a quorum provided that at least one
non-office member from each Section and one officer are present.

h) The BEC shall appoint a General Purposes Committee (GPC) to consider matters
that may arise between BEC meetings, and other matters as delegated. The GPC
shall normally include the Chair, Vice-Chair, Deputy Vice-Chair, Secretary, and
shall not exceed eight in humber. 2005

i) Any non-office member of the BEC shall have the right to appoint a deputy for a
particular meeting, provided that the deputy so appointed shall be a member of
the same Section of the Branch, and that the Secretary shall be informed of the
appointment.
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DUTIES OF BRANCH OFFICERS

23. Chair
a) The Chair shall preside at all Branch Conferences, BEC and GPC meetings
b) The Chair shall be responsible to Conferences for the implementation of policy

and the efficient operation of the Branch.
24. Vice-Chair

The Vice-Chair shall as part of his or her duties:

a) undertake the duties of the Chair in his or her absence;

b) act as co-ordinator for personal cases;

C) be responsible for recruitment to the Branch;

d) report membership figures to each Branch Executive Committee meeting and

Prospect HQ.

e) compile a list of membership figures by unit at 1st October each year for the
Standing Orders Committee to determine card vote allocation at Conference.

25. Deputy Vice-Chair

The Deputy Vice-Chair shall as part of his or her duties undertake those duties agreed
by the Branch Executive Council at the start of each elected year.

26. Chair, Strategy & Communications
The Chair, Strategy & Communications shall as part of his or her duties:

a) call Annual Delegate Conferences, and Special delegate Conferences that have
been approved by the National Executive Committee;

b) prepare a report to Annual Delegate Conference;

C) in consultation with the Chair of the Standing Orders Committee prepare an
annual Branch Handbook detailing policy determined;

d) in consultation with the Chair, call and prepare the agenda and timetable for
Branch Executive Committee meetings;

e) prepare and circulate Branch Executive Committee minutes to BEC members;

f) prepare edited reports of Branch Executive Committee meetings for circulation
to each unit by the Branch Organiser;

g) be responsible for Branch correspondence as delegated by the Chair;

h) notify Prospect HQ staff of action to be taken in respect of Branch Executive
Committee decisions;

i) maintain such records as the Branch Executive Committee shall direct.
27. Branch Organiser
The Branch Organiser shall as part of his or duties:

a) maintain the Branch mailing list and keep Prospect HQ informed;
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b)

c)

d)

e)
f)

review the effectiveness of Branch communications;

print and circulate the agenda and timetable for Branch Executive Committee
meetings;

print and circulate edited reports of Branch Executive Committee meetings
prepared by the Chair, Strategy & Communication;

print and circulate Branch Circulars;

print and distribute the Branch Handbook, Annual Report and Conference
agenda.

28. Treasurer

The Treasurer shall as part of his or her duties:

a)

b)

c)

d)

e)

f)

be responsible for the proper use, custody and accounting of funds entrusted by
the Branch;

report regularly to the Branch Executive Committee on the financial state of the
Branch and propose such steps as may be required to control Branch finance;

review Branch expenditure requirements and make appropriate representation
to Prospect HQ.

provide from Branch funds the required finance for the efficient conduct of the
committees and activities authorised by Branch Rules;

prepare annually a balance sheet and income and expenditure account made up
to 31st December for consideration by the Branch Auditors;

submit an Annual Report and audited balance sheet to each Annual Delegate
Conference and thereafter, when approved, to the Prospect National Executive
Committee.

DUTIES OF THE BRANCH EXECUTIVE COMMITTEE

29

a)

b)

c)

d)

e)

f)

9)

The Branch Executive Committee shall:

be responsible for conducting the affairs of the Branch and giving effect to the
policy of the Branch as determined by the Annual Delegate Conference of the
Branch and in accordance with Rule 4;

meet at least six times a year. Special meetings of the Committee may be called
by written request of half its members, or by the Chair and Secretary;

consider, and take suitable action upon, any matter that is referred to it by a
member, Section Committees, the General Purposes Committee, the National
Executive Committee, or by any body with which it is associated;

submit an annual report and audited balance sheet to each Branch Annual
Delegate Conference and, within fourteen days of approval, to the National
Executive Committee;

authorise the payment to members from Branch funds, of expenses reasonably
incurred on Branch business;

appoint or nominate members to represent the Branch at Prospect conferences,

appropriate Committees of Prospect and/or any other appropriate body as
approved by the NEC;

83



h) send to each Section and unit an edited report of Branch Executive Committee

meetings;
i) notify to Prospect headquarters changes in membership;
1) alter or recommend to the Branch Annual Delegate Conference the alteration of

section organisation as necessary, and approve the rules of the sections;

k) recommend to the annual Delegate Conference such alterations to Branch policy
and Branch rules as are considered necessary;

) ensure the examination of the annual reports and accounts of sections;

m) review the membership position at regular intervals, and where necessary assist
in the recruitment of new members.

ORGANISATION OF SECTIONS

30.

a) The Branch will be divided into four sections whose membership will be as
follows:
Northern Section - all NATS units and locations in Scotland and Northern Ireland
and Manchester ACC
Southern Section - all NATS units and locations in England, Wales & Gibraltar,
except for LTCC, LACC & MACC
LACC Section to consist of all ATCO members within the Area Control operation
at Swanwick and associated support departments.
LTCC Section to consist of all ATCO members within the Terminal Control
operation at Swanwick and associated support departments.

b) The rules of each Section shall be subject to approval by the Branch Executive
Committee.

c) Each Section shall be responsible for electing its own Section Committee, with
appropriate representation as determined by the Branch Executive Committee.

d) Each Section Committee shall be directly responsible to the Branch Executive
Committee and shall have no executive power except as delegated by that
Committee.

e) Each Section Committee shall be formed on 1st October each year, and shall
hold its first meeting before the Branch Annual Delegate Conference.
Members of each Section Committee shall commence their term of office on 1st
October each year and shall remain in office for one year, except that if they
move to another Section, they shall relinquish office. In such a case, the
members shall elect a new Representative to serve for the remaining part of the
term. Representatives shall be eligible for re-election to serve as a member of a
Section Committee 2008

f) Each Section Committee shall appoint Section Officers, who shall be Chair, Vice-
Chair, Secretary and Treasurer. One member of the Section Committee shall be
responsible for membership and recruitment - the person so appointed may be
one of the Section Officers.

g) Each Section Committee shall deal with the business of the Section, and shall
submit to the Branch Executive Committee all matters which may affect
members in other Sections.

h) Each Section committee shall monitor the minutes of LTUS LJC meetings and
shall draw attention to issues of relevance to the Section or Branch.
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3)

k)

m)

Each Section Committee shall submit an annual report to the Branch Executive
Committee.

Each Section Committee shall submit yearly to the Branch Executive Committee
estimates of the allocations required from Branch funds for the coming year and
audited accounts for the past year, and open a bank account in the name of the
Section if the Branch Executive Committee deems it necessary. All cheques
drawn on the account shall be signed by two of the Section officers.

Each Section Committee shall be responsible for keeping members of the Section
informed of its activities and shall keep itself informed of its members views.

Each Section Committee shall submit a copy of the minutes of its meetings to
the Branch Secretary.

Each Section Committee shall nominate the required number of its members to
serve as non-office members of the Branch Executive Committee.

UNIT REPRESENTATIVES

31.

a)

b)

c)

d)

e)

The responsibility for conducting the affairs of the Branch at unit level shall rest
with Unit Representatives.

Unit Representatives shall be responsible to the Branch Executive Committee
through the appropriate Section Committee and shall have no executive power
except as delegated by the Branch Executive Committee.

Unit Representatives shall be elected by unit members of the Branch. Candidates
shall be formally proposed and seconded. In the event that there are more
nominations than vacancies, a unit ballot shall be held, each member having one
vote for each vacancy. Members may cast only one vote for any one candidate.
The election of Unit Representatives shall be the responsibility of the outgoing
Unit Representatives.

Unit Representatives shall commence their term of office on 1st October each
year and shall remain in office for one year, except that if they move to another
unit, they shall relinquish office. In such a case, the members shall elect a
Representative to serve for the remaining part of the term. Representatives shall
be eligible for re-election.

Unit Representatives shall as part of their duties:

(i) ensure that members at their unit are kept informed of matters and
activities of the Branch, Section and Prospect;

(i) keep themselves informed of the views of the members they represent;

(iii) be responsible for ensuring that members at the unit are adequately
represented on the appropriate Local Joint Committee and Section
Committee;

(iv) progress matters, where necessary, to the Section Committee or Branch
Executive Committee;

(v) submit a report to each meeting of the appropriate Section Committee;

(vi) conduct negotiations at local level, on trade union matters affecting the
unit members, in accordance with the views of the members and Branch

policy;

(vii) conduct the election of unit delegate(s) to Annual Delegate Conference in
accordance with the procedure set out in Rule 28c above, and notify the
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Branch Secretary of the names and addresses of the elected delegates as
per Rule 8a.

SUBSCRIPTIONS AND FINANCE

32.

a) Members shall subscribe to Prospect the amounts decided from time to time by
the Annual Delegate Conference of Prospect. Annual subscriptions shall normally
be subscribed either by individual direct debit or by monthly deduction from
salary.

b) The Treasurer shall send any other subscriptions to Prospect headquarters within
four weeks of receipt.

C) In accordance with the Rules of Prospect, subscriptions other than those paid by
deduction from salary or by instalments shall be due on 1st October in each
year. 2006

d) All monies received by the Branch shall be paid into a bank account to be
opened in the name of the Branch. All cheques drawn on the account shall be
signed by two of the Branch Officers. 2006

GENERAL

33.

a) No alteration to these Rules shall be made except by a Branch Annual Delegate
Conference resolution supported by not less than two-thirds of the votes cast in
a card vote. Amendments to these Rules shall be subject to the approval of the
National Executive Committee and shall not be operative until such approval has
been received.

b) These Rules shall, when necessary, be interpreted by the Branch Executive
Committee, subject to the approval of the National Executive Committee.

C) No Branch officer, Branch Executive Committee member, Section officer, Unit
Representative or other Prospect elected representative may hold office while
actively pursuing alternative means of representation.

d) All units having members, Prospect HQ shall be informed of the decisions of

Annual and Special Delegate Conferences.
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1

PROSPECT AIR TRAFFIC CONTROL OFFICERS’
BRANCH

CONFERENCE STANDING ORDERS

STANDING ORDERS COMMITTEE

The Standing Orders Committee:

D)

b)

c)
d)

e)
f)

a)

b)

shall state on the agenda the changes to Branch Policy required by decisions on
motions,

may draft composite motions to include submitted motions,

shall select the mover of the drafted composite motions in consultation with the
proposers of included motions,

shall make a report to each session of Conference including proposals and such
other recommendations as it may deem appropriate to the efficient disposal of
business.

GENERAL CONDUCT OF BUSINESS

The Chair of Conference shall be the Branch Chair, or in his or her absence, the
Vice-Chair. In the absence of both, the Conference shall elect a Chair from
among the delegates present by voting on a show of hands.

The Chair shall conduct the debates in accordance with the Standing Orders as
approved by Conference. If a question arises, the Chair shall rule in accordance
with the normal procedure of debate. Order in the meeting is maintained by the
Chair.

Nothing in these orders shall be deemed to contravene the Rules of Prospect or
the ATCOs" Branch.

Members, other than delegates, Prospect HQ Officers, and the Branch Executive
Council, have a right to attend a Delegate Conference but not to speak or vote.

On leave being granted by Conference, strangers may be admitted.

Two-thirds of the delegates duly notified shall constitute a quorum. Should
attention be called at any time after the commencement of Conference business
to the fact that a quorum is not present, whoever is in the Chair shall adjourn
the meeting.

CONFERENCE PROCEDURE
These Orders may only be amended by submission of a motion in accordance

with Rule 32a.

Any Order may be suspended with the consent of Conference on a show of
hands.

Delegates or members of the BEC may move 'reference back' of any report
made to Conference. Such report may subsequently be amended with the
consent of Conference on a show of hands.

Motions marked with a dagger are considered to be non-controversial and shall
be passed without debate.

A motion may only be withdrawn by the proposers of the motion with the
consent of Conference on a show of hands.

Motions which are objectionable or frivolous shall not be considered.
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When a motion has been rejected, no motion to the same effect shall be brought
forward at the same meeting.

Motions shall be 'put' to the meeting by the Chair and he or she shall declare the
result.

ORDER OF BUSINESS

The Annual Delegate Conference shall:

H.4.1

H.4.2

H.4.3

H.4.4
H.4.5

H.4.6

a)
b)

d)

e)

f)
9)

h)

i)

consider the Annual Report and Balance Sheet of the Branch Executive
Council for the past year,

consider motions,

elect Branch Officers and a Standing Orders Committee (nominations shall
be received by the SOC not later than eight weeks before Conference),

note the appointments to the Branch Executive Council from the Sections,
appoint Auditors.

receive from the BEC a detailed report on action taken on each Motion
contained in Section J of Branch policy.

EMERGENCY MOTIONS

An emergency motion shall deal only with urgent business which has arisen since
the final date for the submission of motions to Conference.

RULES OF DEBATE

The Chair shall immediately rule upon any point of order raised during a debate.

b) The Chair shall rule out of order any debate not pertinent to the business
under discussion.

Speeches made in the debate are not recorded in the minutes.

The mover of a motion shall be allowed five minutes to introduce the motion and
three minutes to reply to the debate thereon. No other member of Conference
shall be allowed to speak for more than three minutes on any question.

The mover of a motion has the right of reply to the debate, and after this reply
no other member of Conference may speak on the question. If the mover of the
motion speaks to an amendment thereon, he or she loses the right of reply.

Only the mover of a composite motion shall have the right of reply.

The Chair shall call to order any other member attempting to speak a second
time on the same question, unless he or she rises to explain a point in the
speech that has been misunderstood.

Any member of Conference who has not previously spoken in the debate may
propose that a motion be remitted to the Branch Executive Council for their
consideration, rather than be decided by Conference. Remission of a motion to
the BEC shall be proposed and seconded by delegates from separate units who
have not previously spoken in the debate

If remission is proposed and seconded, the merits of remission shall be opened
to debate. The debate on remission shall be brought to a close in accordance
with Order 6m.

When remission of a motion has been moved the right of reply may be used to
speak against remission rather than at the end of debate.
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If the vote to remit is carried than there shall be no further debate on the
motion.

If the vote to remit is lost, the debate on the motion shall continue until brought
to a close in accordance with Order 6m.

A debate shall be brought to a close if no further members of Conference wish to
speak, or a proposal that the vote be taken is seconded and carried on a show of
hands and the mover has exercised, waived, or deferred his or her right of reply.

Voting on a motion, other than a rule change, shall initially be by a show of
hands and a motion shall be carried by a simple majority of those voting.

A card vote shall always be held on a motion seeking to alter a Branch Rule, and
shall be held on any motion if, immediately following the declaration of the result
of voting by a show of hands, delegates from more than one unit comprising at
least 10% of the delegates duly notified demand a card vote, then that question
shall be decided on a card vote, provided that no question which has not been
included in the agenda and no emergency motion shall be decided on a card vote

A card vote is not permissible on Remission or an Emergency Motion 1999

Amendments to Motions — the motion is first moved then the amendment(s) is
moved and debated and voted upon. If the amendment is carried, the amended
motion is then debated.

BREACHES OF ORDER

A member is guilty of a breach of order who:

i)
i)
i)

uses offensive words,
wilfully disturbs the orderly conduct of business,

disobeys a lawful order from the Chair.

END OF STANDING ORDERS
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