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MOTIONS TO SPECIAL DELEGATE CONFERENCE


SPECIAL DELEGATES CONFERENCE

21ST-22ND APRIL 2009
Motions which will become policy
Emergency Motions in RED were guillotined due to time constraints. At the Branch Executive Meeting which followed the SDC, the sentiments of the guillotined motions were accepted unanimously by the BEC and will form part of the principles used for future discussions with Management.

MOTIONS FOR CONSIDERATION
SDC 1:
Conference recognises that the current economic situation in the aviation industry and NATS position within makes for exceptionally difficult times. The BEC is instructed to use all means at its disposal, including balloting for industrial action, whenever it believes it necessary to protect the interests of its members should NATS attempt to use the prevailing economic climate as rationale for unilaterally changing any terms or conditions of service.

BEC

Procedural: If carried insert in Section B: “In order to protect the interests of Members, the BEC shall use all means at its disposal, including balloting for industrial action, should NATS attempt to use the prevailing economic climate as a rational for unilaterally changing any members terms or conditions of service”.

SDC 2:
Conference instructs the BEC to explore with management the most efficient interpretation of our national agreements, relating to ATCO terms and conditions, with the objective of ensuring that present and future ATCOs remain employed by NATS.
BEC

Procedural: If carried insert in Section B: “The BEC shall explore with management the most efficient interpretation of our national agreements, relating to ATCO terms and conditions, with the objective of ensuring that present and future ATCOs remain employed by NATS.”
SDC4:
Conference agrees that NATS drives the market rate for ATCO terms and conditions in the UK. Conference instructs the BEC to strongly resist any detrimental changes to ATCO terms and conditions under the premise that NATS does not have a ‘competitive offering’ in the aviation market, including a situation where this policy could lead to the loss of contracts within NATS.

BEC

Procedural: If carried amend Policy B1 (v) to read: “The BEC shall strongly resist any detrimental changes to ATCO terms and conditions.  Any attempts to reduce those terms and conditions will result in action that can include industrial action”.
SDC 6:
Conference instructs the BEC to use any means necessary to resist any attempt by NATS to create a 3rd company or subsidiary, which by its creation means that members will sit outside our current negotiated agreements and T&Cs.

BEC

Procedural: If carried insert in Section B: “The BEC shall use any means necessary to resist any attempt by NATS to engage ATCOs with different terms, conditions and agreements by employing them through a 3rd or subsidiary company.

SDC 8: 

Conference instructs the BEC to consider members within NATS as a single workforce and to resist any attempts to differentiate between the terms and conditions of those within NSL and NERL.

BEC

Procedural: If carried replace Policy B12 with: “The BEC shall consider members within NATS as a single workforce and to resist any attempts to differentiate between the terms and conditions of those within NSL and NERL.  The BEC shall invoke a ballot for industrial action if NATS unilaterally makes any such changes”.
BEC

SDC 10
Conference instructs the BEC to work with NATS to make any changes necessary within current agreements to ensure the future viability of NSL. Any agreed changes must apply across the whole of NATS and will not allow differential T&Cs for new entrants whatever the consequences for NSL.

BEC

Procedural: If carried insert in Section B: “The BEC shall work with NATS to make any changes necessary within current agreements to ensure the future viability of NSL. Any agreed changes must apply across the whole of NATS and will not allow differential T&Cs for new entrants whatever the consequences for NSL”.

SDC 13

Conference recognises that the recent closing of the NATS section of CAAPS to new entrants means that we have differing pension arrangements within NATS. The BEC is instructed to use any means necessary, including industrial action if required, to prevent any further differing pension arrangements. This will include opposition to attempts to introduce a ‘third’ pension scheme within current or future business, unless it is absolutely essential in order to protect members’ interests.
BEC
Procedural: If carried insert in Section D: “The BEC shall use any means necessary, including industrial action if required, to prevent any further differing pension arrangements. This will include opposition to attempts to introduce a ‘third’ pension scheme within current or future business, unless it is absolutely essential in order to protect members’ interests”.

SDC 14

Conference instructs the BEC to ensure that terms and conditions for members within the current NSL portfolio are not negotiated or unilaterally changed on a unit by unit or contract by contract basis.
BEC
Procedural: If carried insert in Section B: “The BEC shall ensure that terms and conditions for members within the current NSL portfolio are not negotiated or unilaterally changed on a unit by unit or contract by contract basis”.
SDC 15
Conference recognises that substantial savings could potentially be made across NATS with an agreement between Prospect and PCS with regards to demarcation. The BEC is instructed, in line with the current tripartite agreement between the NTUS trade groups, to explore this issue and negotiate any changes deemed beneficial to the ATCO branch.
BEC
Procedural: If carried insert in Section A: “The BEC is instructed to explore, in line with the current tripartite agreement between the NTUS trade groups, the issue of demarcation.  The BEC shall negotiate any changes deemed beneficial to the ATCOs’ Branch”.
EMERGENCY MOTIONS

SDC EM 1:

This conference is acutely aware that the privatisation of NATS has not been replicated in Europe or elsewhere. This conference believes that a fundamental problem for NSL is the flawed and constrained business model it has to operate under, following the PPP.

In light of the above, the Branch shall now, as a matter of utmost urgency

i. Review the privatisation and consequent structure of NATS, along with the direct and indirect consequences for safety, service and interests of members.

ii. Seek to determine appropriate alternative models or actions that are required to address issues.

iii. Take into account developments in ATM outside of NATS and the UK

iv. Produce a report and action plan no later than the 2009 ADC

MACC

Procedural: If carried insert in Section J “The BEC shall, as a matter of urgency....................................no later than the 58th ADC”.

SDC EM 3

In the light of the presentation given by NSL management members deplore attempts by NATS to fragment NSL.  We therefore instruct the BEC to ensure that terms and conditions continue to apply equally to all ATCOs employed by NATS including new entrants.

SOUTHERN SECTION

Procedural: If carried insert into Branch Policy “The BEC shall ensure that terms and conditions continue to apply equally to all ATCOs employed by NATS including new entrants”.

SDC EM 4

Conference instructs the BEC to oppose any attempts to outsource ATCO training to any organisations other than NATS.  Conference agrees that NATS ATCO training is the best in the UK and strongly opposes the idea that cheaper alternative could provide a sustainable solution in the future.

SOUTHERN SECTION

Procedural: If carried insert into Branch Policy “The BEC shall oppose any attempts to outsource ATCO training to any organisations other than NATS.  Conference agrees that NATS ATCO training is the best in the UK and strongly opposes the idea that cheaper alternative could provide a sustainable solution in the future.

SDC EM 5

After a presentation by NATS management to Conference the BEC is instructed to inform NATS that Prospect do not acknowledge NERL & NSL as two separate Companies but do acknowledge NATS as one company.

ScOACC MEMBERS

Procedural: If carried insert into Branch Policy “The BEC shall inform NATS that Prospect do not acknowledge NERL & NSL as two separate Companies but do acknowledge NATS as one company.
SDC EM 6

In the event of NATS unilaterally imposing terms and conditions of service and/or working practices contrary to national agreements on any NATS ATCO, current or future, Conference instructs the BEC to immediately withdraw from the AAVA agreement.

ABERDEEN MEMBERS

Procedural If carried insert into Branch Policy “In the event of NATS unilaterally imposing ....... the BEC shall immediately withdraw from the AAVA agreement
SDC EM 7

Following this conference the Branch shall make a clear statement to members regarding the purpose of the conference and its conclusions and outcomes.

MACC

Procedural: If carried insert in Section J “The BEC shall make a clear statement to members, detailing the reasons for calling the SDC April 2009 and to report on its conclusions”.
SDC EM 8 
Conference agrees that the NSL proposals to vary terms & conditions within the company are outrageous.  If NSL persist with their proposals the BEC is instructed to consider withdrawing from any National Agreement that is of benefit to either NSL or NERL in terms of manpower and/or service delivery.

HEATHROW MEMBERS
Procedural: If carried insert in Section B “In the event that NATS persist with proposals that would detrimentally vary members terms and conditions, the BEC shall consider withdrawing from any National Agreement that is of benefit to either NSL or NERL in terms of manpower and/or service delivery
SDC EM 10

Conference instruct the BEC to immediately withdraw from the AAVA agreement should NATS attempt to diminish terms & conditions for any present or future NATS ATCOs

SOUTHERN SECTION

Procedural: If carried insert into Branch Policy “Should NATS attempt to diminish terms & conditions for any present or future NATS ATCOs the BEC shall immediately withdraw from the AAVA agreement”.

SDC EM 15

The fact that many ATCO members undertake Voluntary additional tasks over and above the basic requirements of the job of an ATCO provides a huge benefit to NATS.  In light of the NSL proposals regarding changing terms & conditions the BEC is instructed to remind all members that these additional tasks are voluntary and members may wish to consider the cessation of these tasks and in doing so will have the full backing of the BEC and Prospect.

HEATHROW MEMBERS

Procedural: If carried insert into Section J “The BEC shall remind all members that additional tasks are carried out on a voluntary basis.  Members should be informed that they will have the full backing of the BEC & Prospect should they choose to cease additional voluntary activity”.

SDC EM 16

Members at NERL units empathise with our NSL colleagues over the current issues facing the membership. We will endeavour to support those members wherever possible and realise that whilst it is NSL today, it will be NERL tomorrow

TC SECTION

Procedural: If carried insert in section J “NERL units empathise with NSL colleagues over the current issues facing the membership and will endeavour to support these members”.

SDC EM 18

Conference instructs the BEC to actively promote the ATCO profile across the UK and European media so that the general public, our true customers, can fully appreciate the value of our profession and the safety critical role we fulfil.

ScOACC MEMBERS

Procedural If carried insert into Branch Policy “The BEC shall actively.............................role we fulfil”.
SDC EM 20

Conference instructs the BEC to negotiate with NATS with regard to new business for any ATCO transferred into NATS under TUPE legislation to be offered NATS standard terms and conditions of service at the earliest possible opportunity.

ABERDEEN MEMBERS

Procedural: If carried insert into Branch Policy: “The BEC is instructed to negotiate with NATS an agreement such that staff transferred into NATS under TUPE legislation are offered NATS standard terms and conditions of service if superior.”

SDC EM 21

Conference instructs the BEC to inform NATS that NSL don’t have an opt in or opt out clause when it comes to being involved in negotiations centrally, such as the ATCO competency agreement.

BEC

Procedural If carried insert into Section J “The BEC shall inform NATS that NSL don’t have an opt in or opt out clause when it comes to being involved in negotiations centrally, such as the ATCO competency agreement.”

SDC EM 22

Conference instructs the BEC to remind NSL management that its staff are its primary asset.  Management’s attitude to targeting a reduction in member’s terms and conditions is short sighted. The BEC should consider withdrawing from working together when deemed necessary, and expand contacts in the political arena to lobby member’s interests.

TC SECTION

Procedural If carried insert into Section J “The BEC shall remind NSL ................... lobby member’s interests”.

SDC EM 23

Conference instructs the BEC to promote to all relevant parties both within NATS and outside that we are proud of delivering a “gold-plated” ATM Service and that we will continue to strive to do so, especially when it comes to safety.

TC SECTION

Procedural If carried insert into Section J “The BEC shall promote to ......... comes to safety.”

SDC EM 24

Conference instructs the BEC to ask Prospect to initiate campaigning on our behalf to raise public awareness of the role of ATCOs across all of NATS and the contribution the UK economy.

SOUTHERN SECTION

Procedural: If carried insert into Branch Policy “The BEC shall ask Prospect .... economy.
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