Volcanic Ash Service Recovery: ATCO Staffing.

Management and Prospect recognise that these are unprecedented times with considerable and varied demands likely to be put on all our operations as we recover operations from the situation created by the Icelandic Volcanic Ash Cloud.

We continue to work positively together to attempt to find solutions to the staffing problems that are likely to arise from unusual traffic patterns over the coming days. The difficulties facing our customers are extreme and we encourage operational staff to offer as much flexibility as they can under these circumstances.

The current WP agreement offers considerable flexibility whilst remaining within SRATCOH, safeguarding the individual and by extension the travelling public. As we fully expect traffic patterns, levels and temporary procedures to add to the normal workload, we believe that varying anything which could increase fatigue at such testing times would be inappropriate. That said, we will coordinate to ensure that the flexibilities which exist can be fully utilised both nationally and locally.

Rosters will have already been produced for both April and May and lives, childcare etc planned around these commitments. For this reason we have agreed any changes must be voluntary but we will continue to encourage all operational staff to assist wherever possible.

In addition to the above, for the duration of this agreement any period of up to 9 hours 0700-0000 may offered for voluntary shift swaps in addition to the full palette of shifts currently allowed.

We have agreed flexible early/late shift element of NATSAG 56 may apply to any shift (WP currently restricts to days 5, 6 and 7) for the duration of this agreement at both 24 and non 24 hour units.

Finally we have agreed that rostering outside of the agreed PSS to reflect actual predicted demand for this period is reasonable subject to conversation between Management and the Prospect Rep locally.

This agreement is time limited until 2359 April 30th 2010 and subject to continual review. We believe that this will produce the solutions necessary to take us all through recovery from the difficulties of recent days, but as always we will continue to work together as the situation unfolds.
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